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South Somerset District Council

Thursday 25th February 2021
6.30 pm

A virtual meeting using Zoom meeting
software

All members of Council are requested to attend this meeting.

Any members of the public wishing to address the virtual meeting at Public Question Time
need to email democracy@southsomerset.gov.uk by 9.00am on Wednesday 24 February
2021.

The meeting will be viewable online by selecting the meeting at:
https://www.youtube.com/channel/UCSDst3IHGj9WoGnwJGF_so0A

For further information on the items to be discussed, please contact
democracy@southsomerset.gov.uk

This Agenda was issued on Wednesday 17 February 2021.

Alex Parmley, Chief Executive Officer

This information is also available on our website
www.southsomerset.gov.uk and via the Mod.Gov app
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South Somerset District Council Membership

Chairman: Paul Maxwell

Vice-chairman: Jenny Kenton

Jason Baker Henry Hobhouse Wes Read
Robin Bastable Ben Hodgson David Recardo
Mike Best Charlie Hull Paul Rowsell
Neil Bloomfield Kaysar Hussain Dean Ruddle
Dave Bulmer Val Keitch Gina Seaton
Hayward Burt Andy Kendall Peter Seib
Tony Capozzoli Tim Kerley Garry Shortland
Martin Carnell Mike Lewis Alan Smith
Malcolm Cauvill Mike Lock Jeny Snell
John Clark Pauline Lock Andy Soughton
Nicola Clark Tony Lock Mike Stanton
Louise Clarke Kevin Messenger Rob Stickland
Nick Colbert Graham Oakes Lucy Trimnell
Adam Dance Tricia O'Brien Gerard Tucker
Sarah Dyke Sue Osborne Linda Vijeh

Karl Gill Tiffany Osborne Martin Wale
David Gubbins Robin Pailthorpe William Wallace
Peter Gubbins Oliver Patrick Colin Winder

Brian Hamilton
Mike Hewitson

Clare Paul
Crispin Raikes

Information for the Public

The meetings of the full Council, comprising all 60 members of South Somerset District Council,
are held at least 6 times a year. The full Council approves the Council’'s budget and the major
policies which comprise the Council’s policy framework. Other decisions which the full Council
has to take include appointing the Leader of the Council, members of the District Executive,
other Council Committees and approving the Council’'s Constitution (which details how the
Council works including the scheme allocating decisions and Council functions to committees
and officers).

Members of the Public are able to:-

e attend meetings of the Council and its committees such as Area Committees, District
Executive, except where, for example, personal or confidential matters are being
discussed,;

e speak at Area Committees, District Executive and Council meetings;

e see reports and background papers, and any record of decisions made by the Council and
Executive;

¢ find out, from the Executive Forward Plan, what major decisions are to be decided by the
District Executive.

Meetings of the Council are scheduled to be held monthly at 6.30 p.m. on the third Thursday of
the month (unless advised otherwise). However during the coronavirus pandemic these
meetings will be held remotely via Zoom video-conferencing. For more details on the regulations
regarding remote/virtual meetings please see the Local Authorities and Police and Panels
(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and
Wales) Regulations 2020 as part of the Coronavirus Act 2020.



The agenda, minutes and the timetable for council meetings are published on the Council’s
website — http://modgov.southsomerset.gov.uk/ieDocHome.aspx?bcr=1

Agendas and minutes can also be viewed via the mod.gov app (free) available for iPads and
Android devices. Search for ‘mod.gov’ in the app store for your device and select ‘South
Somerset’ from the list of publishers and then select the committees of interest. A wi-fi signal will
be required for a very short time to download an agenda but once downloaded, documents will
be viewable offline.

Public participation at meetings (held via Zoom)

Public question time

We recognise that these are challenging times but we still value the public’s contribution to our
virtual meetings. If you would like to participate and contribute in the meeting, please join on-line
through Zoom at: https://zoom.us/join You will need an internet connection to do this.

If you would like to view the meeting without participating, please see:
https://www.youtube.com/channel/UCSDst3IHGj9WoGnwJGF_soA

The period allowed for participation in Public Question Time shall not exceed 15 minutes except
with the consent of the Chairman and members of the Committee. Each individual speaker shall
be restricted to a total of three minutes.

If you would like to address the meeting at Public Question Time, please email
democracy@southsomerset.gov.uk by 9.00am on Wednesday 24 February 2021. When you
have registered, an officer will provide the details to join the meeting. The Chairman will invite
you to speak at the appropriate time during the virtual meeting.

Virtual meeting etiquette:

¢ Consider joining the meeting early to ensure your technology is working correctly.

e Please note that we will mute all public attendees to minimise background noise. If you
have registered to speak during the virtual meeting, the Chairman will un-mute your
microphone at the appropriate time.

¢ Each individual speaker shall be restricted to a total of three minutes.

¢ When speaking, keep your points clear and concise.

o Please speak clearly — the Councillors are interested in your comments.

Ordnance Survey mapping/map data included within this publication is provided by South Somerset District
Council under licence from the Ordnance Survey in order to fulfil its public function to undertake its statutory
functions on behalf of the district. Persons viewing this mapping should contact Ordnance Survey copyright for
advice where they wish to licence Ordnance Survey mapping/map data for their own use. South Somerset
District Council - LA100019471 - 2021.
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South Somerset District Council
Thursday 25 February 2021

Agenda

Apologies for Absence

Minutes

To approve and sign the minutes of the previous meeting held on Thursday, 21 January 2021.
Declarations of Interest

In accordance with the Council's current Code of Conduct (as amended 26 February 2015),
which includes all the provisions relating to Disclosable Pecuniary Interests (DPI), personal and
prejudicial interests, Members are asked to declare any DPI and also any personal interests
(and whether or not such personal interests are also "prejudicial”) in relation to any matter on the
Agenda for this meeting.

Members are reminded that they need to declare the fact that they are also a member of a
County, Town or Parish Council as a Personal Interest. Where you are also a member of
Somerset County Council and/or a Town or Parish Council within South Somerset you must
declare a prejudicial interest in any business on the agenda where there is a financial benefit or
gain or advantage to Somerset County Council and/or a Town or Parish Council which would be
at the cost or to the financial disadvantage of South Somerset District Council.

Public Question Time

Chairman's Announcements

Items for Discussion

Chairman's Engagements (Page 6)

SSDC Annual Action Plan 2021-2022 (Pages 7 - 26)

2021/22 Revenue and Capital Budgets and Medium Term Financial Plan
(Pages 27 - 177)

Council Tax Setting 2021 - 22 (Pages 178 - 215)

Capital, Investment and Treasury Strategies 2021/22 to 2023/24 (Pages 216 -
277)

Planning Reimagined - Changes to the Scheme of Delegation to Increase
Efficiency of the Planning Service (Pages 278 - 282)

Planning and Phosphates - Adoption of a Phosphate Load Calculator (Pages
283 - 288)

Proposed Changes to the Senior Management Structure (Pages 289 - 296)

Statutory Pay Policy Statement for Chief Officers 2021 - 22 (Pages 297 - 302)



15.

16.

17.

18.

19.

20.

Report of Executive Decisions (Pages 303 - 305)

Audit Committee

The Audit Committee has not met since the last Council meeting.
Scrutiny Committee (Page 306)

Motions (Pages 307 - 309)

Questions Under Procedure Rule 10

There were no questions submitted under Procedure Rule 10.

Date of Next Meeting (Page 310)
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Chairman’s Engagements

There have been no Chairman’s engagements as they have largely been cancelled or
postponed due to the current Covid-19 pandemic.

Page 6
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SSDC Annual Action Plan 2021-2022

Executive Portfolio Holder: Val Keitch, Leader of Council

Strategic Director: Kirsty Larkins, Director Strategy and Commissioning
Lead Specialist: Peter Paddon, Lead Specialist Strategic Planning
Lead Officer: Anna-Maria Lenz - Specialist Strategic Planning
Contact Details: Anna-maria.lenz@southsomerset.gov.uk

Purpose of the Report
1. To invite Members to adopt the Annual Action Plan 2021-2022.
Public Interest

2. The Annual Action Plan is a strategic document, which sits within the Council Plan
2020-2024 and sets out the strategic ambitions of South Somerset District Council.
It is a key document and tool used to communicate and share the objectives for the
Council. The Annual Action Plan is designed to articulate the commitments we
make and milestones we set; as well as provide the basis on which to hold us
accountable.

Recommendation
3. That Full Council:

a) Agree the Annual Action Plan for 2021-2022 comprising of revised Areas of
Focus, Priority Projects and Area Chapters.

The Annual Action Plan 2021-2022

4. The purpose of the Annual Action Plan (Appendix A) is to help us deliver the Council
Plan 2020-24 and the vision, values and aims it includes. This is achieved by
translating the vision and aims into key Areas of Focus, Priority Projects and Area
Chapters. These are categorised into five themes (Protecting core services,
Economy, Environment, Places where we live, and Healthy, self-reliant
communities).

5. The 2021-2022 Annual Action Plan is the second Annual Action Plan within the
2020-2024 Council Plan period.

6. Appendix A combines the Council Plan 2020-2024 which sets out the
administration’s vision for South Somerset including values, and aims for the
District with the 2021-2022 Annual Action Plan.

7. Since the adoption of the 2020-2021 Annual Action Plan the Council and the
communities that it serves have faced significant challenges due to the Covid
Pandemic. The Annual Action Plan for the 2021-2022 period shows the Council’s

Page 7
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ongoing commitment to deliver services and priority projects that meet the needs
of our residents, visitors and businesses.

Areas of Focus

8. The Areas of Focus within each of the five themes help us streamline our resources
and efforts to deliver for our residents, communities and businesses. The Areas of
Focus are aligned to key strategies including our Commercial, Digital, Economic
Development, Environment and Housing and ‘Improving Lives’ (Somerset’s Health
and Wellbeing) Strategy. There is also a Community of Practice (COP) operating
to support each theme.

Priority Projects

9. The reviewed list of priority projects reflects the close out of transformation, the
programme management approach to regeneration and the inclusion of
outstanding elements into Areas of Focus and new priority projects. The review has
resulted in a reduced number of priority projects from eight last year (2020/21) to
five for this coming year (2021/22) which, will also allow more focus on projects
identified as particularly important for the 2021/22 period.

10.The proposed five Priority Projects for 2021-2022 are as follows:

e Lead the recovery and revitalisation of our economy and communities to be
stronger, more resilient and more vibrant than before Covid-19

e Continue to deliver Regeneration Programmes

e To develop proposals to accelerate the delivery of key housing sites and
associated infrastructure

e Address child poverty, social isolation and low levels of social mobility across
the district

e To accelerate action to adapt to and mitigate the effects of climate change
and extreme weather

11.For each of the priority projects, key milestones and desired outcomes are identified
for 2021-2022 (Appendix A).

Area Chapters

12.The Area Chapters have been reviewed and agreed in separate Member
workshops for each Area. Area Chapters will be developed to determine the
outcomes, milestones, key activities and resources needed from across the
organisation to support the delivery of the area focused priorities set out in the
relevant chapters. The overall approach to delivery will be based on the principle
that we will enable others to deliver, partner where it makes sense and deliver
where we are able to and others cannot.

Financial Implications

Page 8
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13.Where the costs of implementing our Council-wide areas of focus and priority
projects are known, where possible, this will be funded from an existing revenue
budget. If funding from an existing revenue budget cannot be found a request will
be made for additional revenue funding, which will be included in the Medium Term
Financial Plan as a revenue pressure. If the funding required is capital, this will be
included in the capital programme for 2021-22 onwards where appropriate.

14.For projects or areas of focus at an investigative or scoping stage funding will be
subject to future capital bid processes or require external funding support.

Council Plan Implications
15.This report details the Councils strategic objectives for the 2021-2022 period.
Carbon Emissions and Climate Change Implications

16.None directly from this report. However, the Council Plan 2020-2024 and Annual
Action Plan 2021-2022 emphasises our commitment to protecting the environment.

Equality and Diversity Implications
17.An Equality Impact Relevance Check Form has been completed and is attached to
this report (Appendix B). In producing the plan itself there are no direct impacts.

However, it is likely that individual equality impact assessments will need to be
carried out for the individual areas of focus and priority projects.

Privacy Impact Assessment

18.None directly from this report.

Background Papers

19. District Executive report: SSDC Council Plan 2020-2024, Item 6 in the reports pack
available here:

https://modgov.southsomerset.gov.uk/documents/g2573/Public%20reports%20pa
ck%2006th-Feb-2020%2009.30%20District%20Executive.pdf?T=10

20.Full Council Report: SSDC Council Plan 2020-2024, Item 7 in the reports pack
available here:
https://modgov.southsomerset.gov.uk/documents/q2576/Public%20reports%20pa
ck%2019th-Feb-
2020%2019.30%20South%20Somerset%20District%20Council.pdf?T=10
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Council Plan 2020 - 24

4B Our Vision for

foie

W South Somerset

A naturally beautiful and sustainable
environment, which also allows business

to flourish and good homes to be delivered.
A place where our communities are safe,
vibrant and healthy and have access to
exceptional cultural and leisure activities.

Designing plans and
services around our customers

Enabling residents
to support our communities and the
environment we live in

Actively
communicating, engaging and listening to
feedback

Embracing innovation and technology
to improve customer service and facilitate access
to council services for all who need it

Empowering dedicated
and flexible employees and elected members
focussed on delivery

Working with
partners to enhance outcomes for our
communities



Our Aims

South Somerset District Council One Team,
Ambitious for South Somerset.

Great to work for

*Agile and empowered staff
*Inspiring people

Leading the way

*Modern and resilient
*Adaptable to change
*Technology enabled

Excellent to work
with

*Business-like organisation
*Efficient and effective

Delivering for
our communities

*Resilient services
*Customer focused
*Data driven
*Proactive




Annual Action Plan 2021/22

Council Plan themes and Areas of focus for 2021/22

Protecting Core Environment Places where we live Healthy, Self-reliant

Services Communities
To ensure a modern, efficient To enable healthy communities
and effective council that which are cohesive, sustainable
delivers for its communities, and enjoy a high quality of life,

Economy

To assist businesses to recover
from the Covid-19 pandemic
whilst supporting growth within
the South Somerset economy, we

To enable housing and
communities to meet the existing
and future needs of residents and
employers, we will work to:

To keep South Somerset clean, green
and attractive and respond to the
climate and ecological emergency we
will work in partnership to:

we will:

« Be great to work for, retaining,
developing and attracting
talent into the organisation

« Predict the peaks and troughs
in denTghd for our services,
to prid®tise and direct
orgarﬁtional resources
appropftiately, address
capachyand build resilience

- Establ¥ a commercial
culture and approach to
become self-sufficient
financially

- Deliver a high quality,
effective and timely service
to our customers and
communities

« Exploit emerging
technologies and their
potential for improving
our performance

- Harness intelligence,
feedback and data to
ensure that we continue to
shape and improve services
based on evidence and are
equipped to proactively
and effectively deliver
interventions to ease
preventable demand
for our services

will:

« Align projects so that economic growth
is sustainable and inclusive for all,
working with key external organisations
and communities to deliver shared
visions and ambitions

Continue to deliver South Somerset
District Council’s Covid-19 Economic
Recovery Plan

Deliver with other stakeholders a
coherent programme to make South
Somerset a hub of enterprise and
innovation, to enhance key sectors
including aerospace, advanced
engineering / manufacturing, tourism,
food & drink and agriculture, and
improve productivity.

Implement new learning programmes
to deliver better local career opportunities
and better satisfy digital, aerospace and
advanced engineering business needs
by working with major employers,
learning institutions, business and
public agencies

Work with commercial providers and
public sector programmes to increase
the broadband speed and availability
plus mobile connectivity throughout
the district

Explore and implement innovative
transport technology solutions (including
Digital Demand Responsive Transport)
to make rural transport more accessible
and affordable

« Continue the delivery of the Environment
Strategy action plan, reducing our carbon
emissions by 10% every year, to reach carbon
neutrality by 2030

« Adopt and commence delivery of an
Open Spaces Strategy promoting green
infrastructure across the district

« Enhance the quality of the environment and
its resilience and ability to adapt to climate
change in partnership with our communities
and businesses

« To protect South Somerset’s landscape and
to seek to increase tree cover within our
communities and the wider environment

« Support the delivery of the County wide
Climate Emergency Strategy

- Initiate and support actions and infrastructure
to encourage a shift to low carbon transport
options including walking, cycling and electric
mobility

« Promote and improve recycling and minimise
waste through the roll out of‘Recycle More’
across South Somerset from June 2021
through the Somerset Waste Partnership

« Support the development of environmental
and ecological aspects within local, parish and
neighbourhood plans.

« Promote Nature Recovery Networks across
the district, with a focus on delivery via the
Ham Hill project.

« Work with external partners to benefit the
wider national cause in developing and
generating clean energy storage to reduce
renewable energy wastage in turn reducing
use of fossil fuels in UK energy production

- Enable the delivery of good quality
housing in appropriate places across
all tenures, to meet community needs

- Maximise the provision of affordable
housing

« Support rural communities and
economies through delivery of
affordable housing

« Prevent people losing their home and
supporting people who are homeless
to have a place they can call home

- Support communities to identify
any housing need in their parish and
support them to meet this demand,
including supporting Community
Land Trusts

- Support provision of housing for Life
long independent living

« To deliver sustainable communities
where people want to live and thrive

- Proactively identify adaptable
housing and community solutions
responding to the consequences of
the Covid-19 pandemic

+ Promote and encourage
environmentally sustainable housing,
including to protect the Somerset
Levels and Moors when determining
planning submissions following
advice from Natural England

we will:

« Embed social value into all
processes and activities to ensure
we maximise the support we give
to our communities

« Work with partners to keep, and
help our residents feel safe in
their homes and communities

« Work with partners to reduce
the impact of social isolation and
create a feeling of community

» Work with partners to support
people in improving their physical
and mental health and wellbeing

- Enable quality cultural, leisure
and sport activities

« Proactively support residents
facing hardship

- Help tackle the causes of
economic & social exclusion,
poverty and low social mobility

- Support older people to live
and age well by increasing
their independence, reducing
loneliness, and improving
financial security



Priority Projects for 2021-22

To meet our
core aim of:

I
%

Economy &
Healthy, Self-reliant

Communities

.
(|-

Economy

¢T abed

Places where we live

Healthy, Self-reliant
Communities

Environment

1. Lead the recovery and revitalisation of our economy and communities
to be stronger, more resilient and more vibrant than before Covid-19

2. Continue to deliver Regeneration Programmes

3. To develop proposals to accelerate the delivery of key housing sites
and associated infrastructure

4. Address child poverty, social isolation and low levels of social mobility
across the district

5. To accelerate action to adapt to and mitigate the effects of climate
change and extreme weather



Priority Project 1: Lead the recovery and revitalisation

of our economy and communities to be stronger,
more resilient and more vibrant than before Covid-19

Desired 2021/22
project outcomes:

Businesses surviving the pandemic and

then growing:

« Delivering on the Council’s Economic
Covid-19 Recovery Plan, the Economy Area
of Focus and the Somerset Recovery and
Growth Plan

+ We will lead and support ambitious

projects for growth and productivity in
—gtrong partnership with key stakeholders,

Qachieving higher value jobs, greater inward

CDnvestment, innovation and skills

E3ocially inclusive and sustainable recovery
om the impact of Covid-19

« Engagement with local
communities, public, private and third
sectors to deliver innovative local social
action and economic recovery

« Targeted support to our low-income
and most vulnerable residents affected
by Covid-19 by working with local
communities building on their strengths
and assets, focusing on a socially
sustainable recovery

Improved accessibility for all to education,
work, health and social opportunities:

« Increased engagement of young people
and young adults in leading a resilient
recovery and delivering innovative local
social action

- Improved accessibility for all to education,
work, health and social opportunities

2021 /22 Key M i |est0nes Recovery and Growth Milestones are unlikely to follow a linear process

- and will adapt with the changing Covid-19 pandemic situation and resulting impact on the economy and community.

« Move from Covid-19 response to focus on

recovery ‘ + Opening of iAero and capitalising on its
- Better understand the impact and economic leverage
developing local solutions « Work with Yeovil College to deliver a new
T . . learning programmes that reflect the needs
- Commission research into the impact of of businesses now and in the future
Covid-19 to inform the recovery of
communities in South Somersgt and to + Commence actions for a resilient, inclusive
assist in developing local solutions Irggglvg;ykzﬂglgre?\:fth in partnership with

- Target activity aimed at low-income and
most vulnerable residents, especially
young people and young adults

- Assemble strong local community and
business partnerships to support
recovery built on local strengths and assets

- Deliver the first Skills, Employment and
Wellbeing Hub for local residents to access
support

« Commence the delivery of the first
community resilience projects for young 4
adults

« Increased availability of high
performance broadband and mobile
reception

« Agree a strategic plan with key stakeholders
for an integrated and ambitious innovation
ecosystem, which will maximise the way that
YIC, Bunford Innovation Park, iAero and start-
up projects will advance our local economy
and key enterprises

- Produce a High Streets Recovery Action Plan
for our Market Towns including Yeovil, Chard
and Wincanton

« To produce an economic mission for Chard
that includes forming an application to
future Government funds (e.g a Town Deal /
Levelling Up)

« Complete a feasibility study for Digital
Demand Responsive Transport pilot to
improve local transport and identifying
funding

« Deliver further Employment and Wellbeing
Hubs for local residents to access support

« Deliver a range of inclusive community
events and activity that promote the
inclusion of all local residents, particularly
those most affected by Covid-19

« Subject to funding, launch the Digital
Demand Responsive Transport Pilot

« Review progress and learning from delivery
and agree project milestones for Q3/Q4

« To be agreed

Qq

JAN_MAR




Priority Project 2:

Continue to deliver the Regeneration Programmes

Desired 2021/22 2021/22 Key Milestones

project outcomes:

« Substantial progress on plans to - . Yeovil > Yeovil

rejuvenate and repurpose the : rce%rI]rqnmirennpcr%Teerrr]\tecr)]i:tage one public  Finalise Workspace Strategy
town centres of Yeovil, Chard and « Finalise Car Parking Action Plan

flilikanton Chard « Sign off phase two of Cycling and
« A shared ambition and confidence + Tender highways/public realm Walking Package
with stakeholders and partners to improvement works
work together and invest in our town - « Start first phase of High Street Heritage
centres . Action Zone (HSHAZ)
;,U « Leadership in the reshaping of our « Formulate and agree way forward for ‘ > Yeovil ‘
(Q town centres in line with the council’s Phase two - Complete planning process to enable
economic recovery and environment  : Wincanton planning process for Old Cattle Market
= strategies : « Grant programme for building and ('Slovers.WaIk .
- Social and community recovery : improvements approved ) gﬁﬁ;‘;‘é‘:n:‘g;r;SPUbl'c Realm
of our town centres creating . « Intervention approach approved for key
work community and business . vacant premises Chard
opportunities . - Calendar of town centre events planned » Priority highway improvement works
. and promoted for leisure centre access completed

« Leisure Centre opened
+ Phase two - Boden Mill plans adopted

Yeovil
- Completion of phase one public realm Wincanton
improvements « On-site construction commenced for
« Commence phase two public realm phase one Public Realm schemes
works « Plans agreed for the Future use of the
Chard former Health Centre

« Commence highway/public realm
improvement works
Wincanton

« Stimulus package in place for use
of High Street buildings



Priority Project 3:

To develop proposals to accelerate the delivery
of key housing sites and associated infrastructure

9T abed

Desired 2021/22
project outcomes:

« To proactively intervene in bringing
forward difficult and delayed housing
projects

« To strengthen development
relationships with all stakeholders
involved in new housing and our
communities

- To deliver sufficient appropriate
good quality housing of all types and
tenures to meet our housing needs as
set out in the Local plan

« To secure necessary physical and
social infrastructures to meet
demands of delivery

2021/22 Key Milestones

« To implement the action plan based
on the set of recommendations in the
“Accelerating housing delivery in South
Somerset” report

Develop stronger relationships with all
stakeholders involved in new housing and
our communities

Set a programme of liaison meetings
with key organisations/individuals in the
development industry

Initiate a plan to intervene on and increase
delivery of housing and appropriate
infrastructure of Strategic sites in Yeovil
and the primary market towns

Aiming for interim solution to deliver
phosphate neutrality be adopted and
implemented as a consequence of
housing development

a

Review the effectiveness of the existing
Partnerships with Registered Providers
(RPs) and reach out to wider active
accredited affordable housing providers in
order to extend choice and promote and
encourage more development

Further engagement with Homes England
(HE) to look at support and infrastructure
funding on stalled sites; rural exception
sites; MMC; SME funding; Strategic
Partners; specific projects

To propose the use of PPA's where
planning assistance for key sites has been
identified. Have 2-3 Planning Performance
Agreements with dedicated planning
resource on key sites

« To commence delivery of the Key site
in Crewkerne

« Review 5 Year housing delivery
progress and planned infrastructure
development program implementation

« Toimplement the actions agreed by the
planning Reimagined working group
which focussed on: Pre-Application
Process; Validation; Consultation;
Negotiation Strategy; Reports and Legal
Instructions; Scheme of Delegation;
Planning Committees; Planning
Enforcement; Conservation

- To review aspects of the S106 process
and delivery, work towards developing
and publishing a model S106
agreement on the website. Including a
viability review in the S106 agreement
if completion has not taken place by
agreed milestones

« Develop a“Housing Prospectus”to
include both sites allocated within the
Local Development Plan and selected
sites that have outline planning
permission

- To have progressed funding plans for
delivery of key site in Yeovil and delivery
of one other key site including the
principal Towns of Crewkerne or Chard

+ Annual/Ongoing: To progress the next
iteration of the local plan review to
provide greater certainty on future
housing growth across the district



Priority Project 4:

Address child poverty, social isolation and
low levels of social mobility across the district

Resired 2021/22 L 2021/22 Key Milestones
project outcomes: :

« Reduce the social isolation of ‘ > « Implement the findings from the formative evaluation report on the South
struggling families : Somerset Families Programme

. Reduce the number of families + Lead monthly project development and review workshops
reaching the point of crisis « Work with partners to co-commission proactive community support

« Have in place more coordinated « Develop substantial new initiatives to address poverty, low social mobility
approaches and efforts to and social isolation across South Somerset
addressing issues of poverty
and low social mobility

> - Lead and support efforts to secure external and match funding for local
programmes and initiatives

« Develop mechanisms to creatively involve families in providing feedback
and programme oversight

« Begin implementation of new initiatives to address poverty, low social
mobility and social isolation across South Somerset

-

g + Be working more proactively

M@  with local communities and local

= partners to address the causes of
social isolation

(=

« Identify the emerging lessons from implementing the new initiatives
to address poverty, low social mobility and social isolation

- Commission an independent external evaluation of the South Somerset
Families Programme

+ Undertake an initial social return on investment analysis

« Share the learning from the programme evaluation within SDDC
and with partners




Priority Project 5:

To accelerate action to adapt to and mitigate the
effects of climate change and extreme weather

Desired 2021/22 . 2021/22 Key Milestones

« Tree planting programmes started

P roj ect outcomes: . « Progress works to properties in-line with and prqmoted for winter season
. . . energy report and funding to reduce > * To provide local Nature Recovery
« To achieve a 10% annual reduction : < > energy use across SSDC estate and Network maps to communities to

support local groups in biodiversity
and open space management

« Complete delivery of energy
improvements to park homes (if grant
application successful)

- Develop opportunities for clean
business growth across the district

in our carbon emissions across our
estate and operations to reduce

reliance on fossil fuels . Q ‘I

« Enable change through others to App
achieve a significant reduction in “Jun
emissions across the geography of
South Somerset to support resilient
communities

operations

« Complete annual carbon calculator to
track SSDC carbon footprint

- Report on key tree planting achievements

« Launch new environment web pages and
green directory

- Contract awarded for network of Electric

o ) : Vgh[cle (EV) charge points across the - Review of tree canopy cover percentage
g - To increase the percentage of tree . district ' ‘ for district and further planning for
< canopy cover across our es'gajce and . « Fund and invest in a new 40MW Battery impacts of Ash dieback

the wider district to help mitigate and Energy Storage Site with external business - Work to begin on EV charge network
= adapt for extreme weather . partners, commencing onsite works to S
06} . - Support initiatives that enhance green

assist National Grid with reducing UK
renewable energy wastage; creating more
clean energy, reducing fossil fuel usage

« Support the creation and delivery
of Nature Recovery Network maps,

tourism across the district
- Complete the next phase of the Local

promoting their use across South : across UK Plan review process to enable the
ice)?\;veor:lf;c to enhance ecological . + Promote and improve recycling and Itwé)llzir\?i(regﬁ:::g:tosft :g!czvant priorities in
minimise waste through the roll out of 9y
“Recycle More”across South Somerset - Complete and energise new 40MW
from June 2021 through the Somerset Battery Energy Storage Site with external
Waste Partnership business partners to assist National Grid

with reducing UK renewable energy
wastage; creating more clean energy,

-

- Identify options for green energy switch reducing fossil fuel usage across UK
« Source grant funding for SSDC and wider Overall/Annual:
district tree planting initiatives - Provide ongoing support and
« Work with communities and businesses opportunities to the network of
to develop plans to be more resilient and parish environment champions
respond to extreme weather events - Identify options for decarbonisation of
+ Adopt a new Open Spaces Strategy residential properties across the district
« Complete energy improvement works (including grant funding)
through decarbonisation fund (if grant « Continue high quality and varied
application successful) environment communications to promote

behaviour change and engagement,
including monthly Get Sussed newsletters



Area Chapters

The Area Chapters form part of the Annual Action Plan
and should be read in conjunction with the Areas of
Focus and Priority Projects. Reading the Annual Action
Plan in its entirety will provide an oversight of the
wider priorities as well as provide insights to specific
Area priorities.

The area chapters present the priority work in an Area
for the coming year. Many of the projects are led by
ers working in our communities and SSDC will take
o enabling approach to provide advice and practical
%pport to help others deliver. Langport

Castle Cary

Somerton
lichester

.@a+ teams are made up of officers from across

the council with specific knowledge, skills and
experience needed to support the delivery of the Area
Chapter. Details of the Area+ team, key activities, and
milestones to be presented in the delivery plan.

Bruton

Wincanton

Milborne Port

Iiminster

South Petherton

Chard Crewkerne
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Key priorities for Area South:

|-
|-

Continue to support key
businesses including

work with the Chamber of
Commerce and other partners
Support others to deliver

(D Town Centre Events
N To implement tailored Covid

19 Economic Recovery
programmes that suit the
needs of local businesses

To support the Manufacturing
Hub (M-Hub) in partnership
with the Chamber of
Commerce and private sector
businesses

Support Love Yeovil to deliver
events and community
benefit within the town

To work with education
providers in Area South
including Yeovil College to
provide skills for the future to
local residents

To support the local food and
drink sector through the Food
and Drink directory

Environment

Support community led
initiatives that contribute
towards combatting climate
change

To deliver with partners

a range of ecological
improvements to upper
Milford Valley

To support partnersin
delivering the Westfield
Community Association
pocket park

Deliver a range of wellbeing
sessions and practical
volunteering at Yeovil
Country Park to support
Covid recovery, offering
engagement with nature
and offering sessions to key
workers and their families.
Supported by Yeovil Town
Council.

Campaign and engage with
Town and Parish Councils
and residents around local
enforcement related issues

Places where we live

To proactively interact
on the progress of

targeted housing sites in

the area

To support communities
to identify and

enable appropriate
development in rural
areas around Yeovil and
support community
land trust proposals to
meet this demand
Encourage delivery of
Yeovil key site including
infrastructure funding
needed to unblock
delay

il

Healthy, Self-reli

Area Chapter - Area South

7,

Communitie

Support a range of improvements to community facilities
through S106 and Community grants

Work towards replacement of wheeled play provisions at
Milford, Yew Tree and Oaktree parks (Skate parks)

Support the delivery of community facilities at Wyndham Park
(subject to detailed land negotiation) as well as West Coker
Pavilion and Recreation Ground

Finalise funding package for pavilion improvements at Yeovil
Recreation Centre, construct a new community space and café
to open in Summer 2021

Work with Yeovil Connect to tackle health and inequality
Maintain the network of volunteer led health walks through
promotion, training and support.

Deliver the National Play Day

Deliver six free family wildlife sessions at Riverside Park; support
Yeovil schools in delivering developmental forest school
activities and run five large public events at Yeovil Country Park.
Deliver twice weekly volunteering opportunities at Yeovil
Country Park. Seek funding and opportunities to expand the
volunteering support programme.

Develop and commence delivery of an intergenerational
project working in partnership with South Somerset Heritage
Collection to use their collection as inspiration for a project
linking 7 care homes and 7 schools or youth groups across
Yeovil.

Change the name of CHAC to South Somerset Heritage
Collection and relaunch on new web pages with a digital
archive. Promote the heritage collection and research resources
through community talks and engagement

Improving opportunities for non car transport including
walking and cycling
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Key priorities for Area East:

-
00O

> To implement specific Covid 19

Economic Recovery programmes
that suit the needs based on the
(© local impact on businesses

® Work towards providing

N employment land and business

units of appropriate sizes readily
available for uptake by business
and residents.

Continue to support key
businesses including work with
the Chamber of Commerce and
other partners

To pilot circular initiatives that
have economic and social
benefits including the promotion
of repair, re-use, recycle

To support the creation of
business directories to support;
the food and drink sector, tourism
sector and environmental / green
energy sector.

Area Chapter - Area East

:
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+ Support community led initiatives

that combat climate change
Support the community led Active
Travel projects (Wincanton to
Bruton, Limington to Yeovil and
Milborne Port to Sherborne)
Produce a Local cycling and
walking infrastructure plan for
Wincanton (funding dependant)
Deliver species monitoring
training for Countryside staff and
volunteers to enable them to carry
out protected species monitoring
and habitat enhancement work at
Moldrams Ground LNR

+ To support community groups

and Environment Champions to
deliver a range of ecological and
environmental improvements
across the Area

Promote and support partners

in delivering environmental
improvements to Blackmoor Drive
pond

Campaign and engage with Town
and Parish Councils and residents
around local enforcement related
issues

Places where we live

To proactively intervene on the
progress of targeted housing sites
in the area.

To support the communities to
enable suitable and appropriate
development in rural areas and
support community land trust
proposals.

Enable the delivery of good
quality housing in appropriate
places across all tenures, to meet
community needs.

To strive to minimise the carbon
footprint of all housing. Working
towards Zero emissions.

Support Neighbourhood planning
as a tool to deliver suitable and
appropriate local housing.

Work closely with Parish and Town
Councils of Castle Cary and Ansford
on new housing sites.

To Pilot a programme for additional
planning guidance for Members
Pilot project to facilitate
communities to give advice

and improve energy efficiency
measures in existing housing stock
by identifying heat loss through
the use of tools such as thermal
imaging

Healthy, Self-reli
Communit

Support a range of improvements
to local community facilities
through S106 and Community
grants

Continue to support the South
Somerset community accessible
transport scheme

Maintain the network of volunteer
led health walks through
promotion, training and support.
Deliver a programme of Play days
in towns/villages in Area East.
Tackle social isolation by
developing new wellbeing
initiatives and continue to support
the Balsam Centre

Support the transition of new
leisure operating contract in
Wincanton, along with existing
centre improvements

Support the transition of the
Heart of Wessex Community Rail
Partnership to a new CIC serving
Dorset and Somerset and secure
representation by SSDC on this
new body.



‘ Area Chapter - Area North
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Key priorities for Area North:

[ |-
00O

>- Complete signage improvements

nd refurbishment at Cartgate

E g-??ourist Information Centre,

(Qcreating a hub for tourists and

o (Mencouraging visitors to stop in

NSomerset.

ontinue to support individual
businesses including local food
and drink producers.

« Support local events and
initiatives aimed at encouraging
the footfall in local high streets
in a Covid-19 safe way.

« Implement specific Covid-19
Economic Recovery programmes
that suit the needs based on the
local impact on businesses

Eco

Environment

Work with partners in
delivering ecological and

environmental improvements
to Bracey Road Rec — Martock
Re-launch the refurbished River

Parrett Trail in Summer 2021.
Support community led
initiatives that contribute
towards combatting climate
change.

Campaign and engage with
Town and Parish Councils
and residents around local
enforcement related issues

ive

Places where we |

Proactively intervene on the
progress of targeted housing
sites in the area.

Support the communities
to enable appropriate
development in rural areas
and support community
land trust proposals.
Support communities to
identify any housing need

in their parish and support
them to meet this demand.
Support promote
Neighbourhood planning as
a tool to deliver appropriate
local housing.

t

n
e

Communities

Healthy, Self-rel

Support a range of improvements to
community facilities through S106
and Community grants

Maintaining the network of volunteer
led health walks through promotion,
training and support.

Deliver a programme of Play days in
towns/villages in Area North

Tackle social isolation by improving
community transport links and
creating new social offers

Support the development and
diversification of volunteering at Ham
Hill. Enable the Friends of Ham Hill to
expand and create a new website to
support the groups activities.

Deliver a series of woodland
wellbeing sessions to support
Covid-19 recovery at Ham Hill, funded
by the Co-op Community Fund



‘ Area Chapter - Area West
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Key priorities for Area West:

[ || .
| -

> « Complete gateway highway
improvement scheme -
Chard Fore Street
-g-?gopt[nue to support
: (o individual businesses and
(D associations/Chambers of
° N Trade/Town Teams
J “WTo support the local food
m and drink sector through the
Food and Drink directory
+ To implement specific Covid
19 Economic Recovery
programmes that suit the
needs of businesses. This
will include tailored support
to large scale redundancies
through a multi-agency
Redundancy Task Force.
+ To seek external investment
in Chard, in the form of
a Town Deal or alike, to
mitigate economic impacts
of Oscar Mayer re-locating
away from the area.

Environment

Support community led
initiatives that contribute
towards combatting climate
change

Support the volunteer group

at Chard Reservoir to deliver a
self guided children’s trail at the
Local Nature Reserve

Continue to support the
Blackdown Hills Area of Natural
Beauty (AONB)

To promote and support
ecological improvements

at identified sites including
Mitchell gardens and Snowdon
Park, Chard

Campaign and engage with
Town and Parish Councils

and residents around local
enforcement related issues
Maintain pressure to deliver
the‘Stop Line Way' (SLW) Cycle
Path - part of the Sustrans Route
33 long Distance coast-to-coast
walking and cycling route.
Produce a Local cycling and
walking infrastructure plan for
Chard (funding dependant)

Places where we live

+ To support the communities to

To proactively intervene on the
progress of targeted housing
sites in the area.

nt

enable appropriate development
in rural areas and support
community land trust proposals
Progress delivery of CEDA

in Chard. Agree an updated
highway and transport proposal
for the allocation and secure

a planning legal financial
contributions mechanism.

To secure necessary physical and
social infrastructures to meet
demands of delivery.

To be able to commence delivery
of the first reserved matters
application in the CLR site in
Crewkerne

Support communities to identify
any housing need in their parish
and support them to meet this
demand.

Support and promote
Neighbourhood planning as a
tool to deliver appropriate local
housing.

Healthy, Self-reli

Communities

Support a range of improvements to
community facilities through S106 and
Community grants

« Toimprove pitch provision in Area West and

particularly in Chard

To support the Football Association to
deliver a centre for football development in
the Area

Develop options to improve community
transport including links to Crewkerne
Station

Work with partners to develop new
initiatives to tackle long-standing issues of
health inequality and social isolation
Maintaining the network of volunteer led
health walks through promotion, training
and support

Deliver a programme of Play days in towns/
villages in Area West

Develop and commence delivery of an
intergenerational project working in
partnership with museums to use their
collection as inspiration for a project linking
care homes and schools or youth groups
Support the transition of new leisure
operating contract in Chard, along with
existing centre improvements and delivery
of an outreach active communities
programme in target areas



Monitoring the delivery of the Council Plan - Key Performance Indicators (KPlIs*):

Protecting
Core Services

1) Number & % of
on-line accounts
(household and business).

2) Service requests through
on-limg channel as a % of all
serv@ requests.

D
3) Mésxures for speed of
deas'Pns Planning (weeks)
Council tax collection (%)
Benefits applications and
changes (days).

4) Commercial &
financial targets (property &
income yields).

..
O0oo

Economy

5) % spend with (local)
SMEs.

6) Delivery of the Economic
Development Strategy

Environment

7) Waste & recycling

(household residual waste).

8) Delivery of the
Environment Strategy

Our performance will be
monitored through
delivery plans.

Places where
we live

9) Help for and prevention
of homelessness —
Government measure —
(numbers of people
supported).

10) Affordable housing
completions (number of
units and % of all
completions).

11) Delivery of the
Homelessness Strategy

Our performance will
be monitored through
delivery plans and the
ongoing monitoring of
the Local Plan.

Healthy, Self-reliant
Communities

The areas of focus under
the Health and
Communities theme will
be achieved through
strong partnership working
and commissioned projects
and programmes. Our
performance will be
monitored through
delivery plans and

ongoing feedback (from
customers, partners and
communities).

*These are supported by an Annual Residents Survey, locality (neighbourhood) level surveys and monitoring of complaints and feedback.



Monitoring performance - corporate & public reporting

Priority Highlight Half-year report
Projects - reports to to DX/ Scrutiny
reports against relevant projects
targets and / programme
milestones boards

year
Key Quarterly reports
performance to DX / Scrutiny report
indicators to

b > o
@ Council

Gg abed

Area Chapters Quarterly reports

to relevant
Members

Areas of Focus Monitoring and
evaluation by relevant

Portfolio Holders and
boards for key strategies
and business plans




19th March 2019

Equality Impact Relevance Check . South Somerset
Form 4 District Council

The Public Sector Equality Duty requires us to eliminate discrimination, advance equality of
opportunity and foster good relations with protected groups. This tool will identify the equalities
relevance of a proposal, and establish whether a full Equality Impact Assessment will be required.

What is the proposal?

Name of the proposal New Annual Action Plan 2021-2022

Type of proposal (new or changed Strategy, | Annual Action Plan 2021-2022
policy, project, service or budget):

Brief description of the proposal: Revised Areas of Focus, Priority Projects and Area
Chapters
Name of lead officer: Peter Paddon/Anna-Maria Lenz

You should consider whether the proposal has the potential to negatively impact on citizens or staff
in the following ways:

e Access to or participation in a service,
e Levels of representation in our workforce, or
e Reducing quality of life (i.e. health, education, standard of living)

A negative impact is any change that could be considered detrimental. If a negative impact is
imposed on any citizens or staff with protected characteristics, the Council has a legal duty to
undertake a full Equality Impact Assessment.

Could your proposal negatively impact citizens with protected characteristics? (This NO
includes service users and the wider community)

Could your proposal negatively impact staff with protected characteristics? (i.e. NO
reduction in posts, changes to working hours or locations, changes in pay)

Is a full Equality Impact Assessment required? NO

If Yes, Please provide a brief description of where there may be negative impacts, and for whom. Then
complete a full Equality Impact assessment Form

If No, Please set out your justification for why not.

In publishing the new 2021/22 Action Plan itself there are no negative impacts impacts. However,
Equality impacts will need to be considered in full for each of the specific areas of focus and the
priority projects by the relevant Communities of Practice and/or lead service or officer.

Service Director / Manager sign-off and date | Peter Paddon 19/01/21

Equalities Officer sign-off and date David Crisfield 21/01/2021
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2021/22 Revenue and Capital Budgets and Medium Term Financial

Plan Update
Executive Portfolio Holder: Councillor Peter Seib, Finance and Legal Services
Director: Nicola Hix, Support Services
Lead Officer: Jo Nacey, S151 Officer
Contact Details: j0.nacey@southsomerset.gov.uk (01935 462243)

Purpose of the Report

1. The purpose of this report is to seek approval of the proposed budget and council
tax for 2021/22. This report is based on the Medium Term Financial Plan (Revenue
Budgets for 2021/22 to 2025/26) and also includes additions to the Capital
Programme.

Public Interest

2. This report sets out the proposed budget for South Somerset District Council for
2021/22 and the provisional budgets for the following four years. It also asks
Members to approve capital schemes for funding in 2021/22.

Recommendations
3. That Full Council;

a. Approves the Net Revenue Budget for 2021/22 of £16,743,010 as set out in the
Revenue Account Summary (paragraph 38) and in detail in Appendix A for the
District Executive and four Area Committees, subject to any amendments;

b. Approves the 2021/22 Council Tax increase of 2.91%, increasing the annual
Band D rate by £5 to £177.11. Full Council to note this new annual rate
comprises £175.26 for SSDC services, raising £10,717,653; and £1.85 on
behalf of the Somerset Rivers Authority, raising £113,133;

c. Approves the new capital programme as shown in Appendix D, with includes an
additional funding request of £7.787m as detailed in paragraph 59.

Background

4. The General Fund Revenue Account is the Council’s main fund and shows the
income and expenditure relating to the provision of services which residents,
visitors, and businesses all have access to, including planning; environmental
services; car parks; certain housing functions; community services and; corporate
services.
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5. The Council directly charges individual consumers for some of its services through
fees and charges, with the expenditure that remains mainly funded through a
combination of sources including: local taxation, a proportion of the business rates
collected, and also grants from Central Government such as Rural Services
Delivery Grant, New Homes Bonus and other non-ring-fenced and specific
grants/subsidies.

6. Each year the Council sets an annual budget which details the resources needed
to meet its operational requirements. The annual budget is prepared within the
context of priorities identified by Members as part of the Council’s current corporate
plan.

7. The District Executive and Scrutiny Committee have received update reports on
the draft 2021/22 budget, Financial Strategy and Medium Term Financial Plan.

Financial Strategy

8. The Financial Strategy and Medium Term Financial Plan estimates for the period
2021/22 to 2025/25 were originally approved and noted on 6 August 2020 and then
updated on 3 December 2020. The principal aim of the Strategy is to enable the
Council to set a balanced budget each year without the need to cut services.

9. This has become even more pertinent when setting the 2021/22 budget in light of
the ongoing pandemic. We have continued to strive to protect services whilst
focusing on our communities including both residents and businesses, despite the
significant financial pressures we have been under. Our sound financial position
and resilience has enabled us to maintain our services; provide additional support
and assistance to our communities; all without jeopardising our financial standing
or our ability to provide our core services.

10. The key themes to the Strategy are:

a) Ensuring clear service priorities that clearly align with corporate strategy and
plans;

b) Maximising operational efficiency and value for money through optimising
benefits of the future operating model and exploring how new technologies can
further improve efficiency;

c) Adopting robust financial control and reporting arrangements;

d) Developing approaches to manage and reduce demand on services in
partnership with Somerset councils and other service delivery organisations;

e) Investing further in property, energy and new services to generate additional
income that can be reinvested to maintain and improve services to our
community;

f) Increasing the income yield from financial investments as part of a prudent
treasury management approach;

g) Taking a more commercial approach and increasing income yield by 5% per
year;
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h) Reducing reliance on Government grants such as New Homes Bonus for the
funding of ongoing services;

i) Supporting and enabling economic and housing growth and regeneration to
protect and enhance funding through local taxation and grant funding;

J) Focusing on long term financial resilience through robust financial planning and
maintaining appropriate reserves to manage risk and meet future
commitments.

11. The Financial Strategy agreed in December 2020 also sets out the approach to
resourcing including Government grants, Council Tax and reserves.

12. Through the preparation of the 2021/22 estimates the Executive is able to
propose a balanced budget for 2021/22 whilst maintaining services and making
significant contributions to key priorities such as its major regeneration
programmes. The updated MTFP shows a projected budget gap in subsequent
years of the plan. The figures include all estimates for pay awards, pension costs,
council tax, business rates, Government grant, and inflation.

The Local Government Finance Settlement 2021/22

13. On 19 December 2020 we received the Provisional Settlement. This was very
late in the Budget Setting process but we were able to confirm that our core
assumptions had been correct. We were also pleased to see that an additional
grant had been added to the core funding, the Lower Tier Services Grant. This
new grant for 2021/22 is unringfenced — allocated to councils with responsibilities
for services such as homelessness, planning, recycling, refuse collection and
leisure.

14. We await the publication of the Final Settlement in the coming weeks but we do
not expect it to deviate from the Provisional Settlement allocations, which were

as follows:
Funding Source Provisional Settlement Allocation (£)
Rural Services Delivery Grant 174,496
New Homes Bonus 1,171,010
Lower Tier Services Grant (New Grant) 156,176
1,501,682

New Homes Bonus

15. The New Homes Bonus (NHB) is a non-ringfenced grant that was devised to
incentivise and reward housing growth. The grant is calculated by measuring
annual housing growth numbers, with each year’s growth previously attracting
grant for a 4-year rolling period. Since 2017/18 the Government has applied a
growth baseline which acts as a top-slice, with no NHB awarded on the first 0.4%
of growth.
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We have been aware for some time that the Government intends to discontinue
the scheme and replace it with another mechanism which is intended to be more
successful in incentivising house building growth. The new scheme has not been
finalised and for the last two years we have been expecting an announcement
about the Government’'s timetable. In the meantime, we have continued to
receive New Homes Bonus payments, albeit on a pared back basis and not the
4 years’ legacy payments which we had previously received.

17. Within the Provisional Settlement, the Government stated, “we will invite views
on how we can reform the scheme next year to ensure that it is focused where
homes are needed the most and where councils are ambitious to get on and
deliver them’.

18. With the imminent removal of this funding source in its current guise, we have
outlined within the Financial Strategy our intention to move away from using the
grant as core funding. We are now taking the prudent view that there will be no
payment of New Homes Bonus or equivalent in 2022/23 and the following table
reflects this.

19. Inthe Provisional Settlement the NHB grant has been confirmed as £451,073 for
2021/22 award, and £719,937 as legacy payment, making a total expected
income for 2021/22 of £1,171,010. The Council’s budget approach for 2021/22 is
to set aside funds from the grant in a MTFP Support Fund earmarked reserve to
mitigate the impact of funding fluctuations.

Table & graph 1 — Summarises allocations of NHB and MTFP forecast from
2016/17 up to 2021/22.

Year 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22

2011/12 601.1

2012/13 790.3

2013/14 915.9 915.9

2014/15 | 1,243.7 | 1,243.7

2015/16 440.1 440.1 440.1

2016/17 667.1 667.1 667.1 667.1

2017/18 621.1 621.1 621.1 621.1

2018/19 278.9 278.9 2789 | 278.9

2019/20 441.1 4411 | 441.1

2020/21 261.8

2021/22 451.0
4,658.2 | 3,887.9 | 2,007.2  2,008.2| 1,602.9 | 1,171.0
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South Somerset
District Council
New Homes Bonus Grant & Use in Budget 2011/12
to 2021/22
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Council Tax Rate

20. The Secretary of State has confirmed within the Provisional Settlement that Shire
Districts are able to increase Council Tax by the greater of 2% or £5 (on a Band
D) in 2021/22 without the need for a referendum. A £5 increase equates to a
2.91% increase in 2021/22.

21. The 2020/21 annual basic tax rate towards the cost of South Somerset District
Council services, for the average Band D property, was £170.26, and the Council
also included £1.85 in respect of the Somerset Rivers Authority (SRA), making
the total Band D charge of £172.11.

22. The District Executive is asked to recommend to Full Council the option to
increase Council Tax by 2.91% (£5 limit on a Band D property), and this is
reflected in the draft budget figures for 2021/22. For the average Band D property
this will set the annual tax rate at £177.11 or £3.41p per week.

23. The Somerset Rivers Authority (SRA) is still currently unable to raise its own
precept, and there are no indications that this will change in the near future. In
2016/17 the Government amended Somerset Council Tax levels to a notional
amount to allow each of the Somerset authorities to raise 1.25% (£1.85 per band
D for SSDC) of interim funding for them.

24. This agreement will continue in 2021/22 with no uplift other than tax base growth
and therefore the precept per Band D property will continue to be £1.85. This will
raise £113,133 of funding from this Council in 2021/22, which is passed on to the
SRA to contribute to the 20-Year Flood Action Plan.

Council Tax Income
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25. The tax base for 2021/22 is 61,152.95 Band D Equivalents, an increase of 442.17
(0.7%) compared to 2020/21. The draft budget estimate for Council Tax income
for SSDC is therefore 61,152.95 x £175.26 = £10,717,653. This represents an
increase of £381,036 compared to the previous year. The estimate is calculated

as follows:
£
Council Tax Income Budget 2020/21 10,336,617
Increase due to change in Tax Base (Band D equivalents) 75,283
Increase due to proposed 2.91% increase in Tax Base 305,753
Estimated Council Tax Income 2021/22 10,717,653

26. As a billing authority, SSDC has to calculate a basic level of tax based on its own
spending plans, to which is added the precepts from Somerset County Council,
Devon and Somerset Fire Authority, Avon and Somerset Police Authority and any
town/parish council.

27. The actual total of Council Tax for South Somerset residents will be calculated
once all precepting authorities have notified SSDC of their proposals. The
recommended total Council Tax will be submitted to Full Council on 25 February
2021 for consideration.

Estimates for Future Years Band D Council Tax

28. The current estimate within the Medium Term Financial Plan is that Council Tax
levels will remain in line with expected Government increases of 1.99% for
2022/23 onwards. For financial planning purposes, finance officers expect the
Government to assume local authorities will maximise their council tax
opportunities (core funding) when assessing future finance settlements.

Business Rates Retention (Non-Domestic Rates)

29. Local authorities receive a significant proportion of their funding through the
Business Rates Retention (BRR) system. The Council must set its business rates
budget estimate by 31 January each year, and the Council has delegated
responsibility for this to the S151 Officer because of the considerable time
constraints in place. The Draft Budget includes the BRR estimate approved by
the S151 Officer in January prior to competing this report.

30. We applied to continue in a Business Rates Pool with our district and county
partners, and we have ratified that decision in January 2021. We are currently
reviewing the terms of the agreement between the various councils and have
pledged to look at the sharing of pooling gains in future years.

31. As we are no longer in a Pilot Scheme the distribution of Business Rates reverts
to standard shares as follows:
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BRR Standard Shares 2021/22
50% system

Districts 40%

County 9%

Fire Authority 1%

Government 50%

32. We are in the fourth year of the 2017 rating list and have more data to support
the “Check, Challenge, Appeal” arrangements introduced by the Valuation Office
in 2017. We would expect to have a more robust position to make an assessment
of the appeal provision that we should hold. This assumption has, however, been
made exponentially more difficult due to the impact of Covid-19. We have had to
take a pragmatic view of how many businesses will appeal their business rates
valuation due to a change in their circumstances and with the market as a whole.
We have decided that our appeals provision needs increasing to protect us from
this risk. We also hold the Business Rates Smoothing Reserve which provides a
means of mitigating Business Rates volatility. Together, these mitigations give us
a prudent stance.

33. This Budget report includes the 2021/22 business rates budget estimate
(NNDR1). However, all the authorities within the Somerset Pool must complete
their NNDR1 before an estimated pooling gain can be calculated. We have
therefore, not included an estimate of this gain. We are, however, confident that
a gain is achievable and likely but with the ongoing pandemic and the uncertainty
surrounding the districts’ businesses it is prudent to take a cautious view and treat
any gain as a windfall to help fund our ambitious regeneration programmes.

34. The table below shows total business rates income projected for 2021/22 is
£5.825m, as summarised.

2021/22
£000

40% Standard share of net business rates income -18,051
100% Renewable energy schemes business rates income -466
S31 grant compensation for Government-funded reliefs -2,504
Tariff payment 13,864
Levy cost 1,332
Safety net income 0
Net Retained Business Rates Funding -5,825
Estimated Pooling Gain 0
Total BRR Funding Estimate -5,825

2021/22 Budget and MTFP Update

35. The Medium Term Financial Plan (MTFP) summarises our estimates of costs and
funding, and the impact of the Council’s plans for the medium to long-term. The
MTFP for South Somerset summarised in this report covers a five-year period.
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The Plan links the resources required to deliver the Council Plan and the Council’s

strategies.

36. The table below summarises the Draft Budget for 2021/22 and MTFP projections
for subsequent years (NB. these figures are subject to roundings):

2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£'000 £'000 £'000 £'000 £'000
Base Budget B/F 15,207 | 16,743 15,071 | 15,565 | 16,299
Incremental Changes:
Employment Cost Inflation 915 336 436 352 394
Inflation allowance on contracts 194 179 180 180 180
Unavoidable budget pressures 355 200 200 200 200
Planned savings 0 -96 -150 -58 -14
Investment Income & Revenue effects of -990 | -1,100 58 59 69
Capital Programme
Other 1,063 | -1,190 -230 0 0
Total Budget Requirement 16,743 | 15,071 15,565 | 16,299 | 17,128
(Negative figures = income / cost reductions, positive figures = cost increases / income reductions)
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£'000 £'000 £'000 £'000 £'000

Total Budget Requirement (per Table above) 16,743 | 15,071 | 15,565 | 16,299 | 17,128
Funded By:
Revenue Support Grant 0 327 327 327 327
Rural Services Delivery Grant -175 -175 -175 -175 -175
Lower Tier Services Grant (new 2021/22) -156 0 0 0 0
New Homes Bonus Grant -1,171 0 0 0 0
Business Rates Retention -5,825| -3,818| -3,902| -3,986 | -4,116
Collection Fund Surplus - Business Rates 8,886 546 546 0 0
Council Tax - SSDC -10,831 | -11,275 | -11,633 | -12,004 | -12,385
Less: Council Tax Paid to SRA 113 115 117 118 120
Collection Fund Deficit - Council Tax 112 60 60 0 0
Sub-total: Funding -9,046 | -14,218 | -14,659 | -15,719 | -16,229
Other Reserve Transfers
MTFP Support Fund Reserve 425 0 0 0 0
BRR Volatility Reserve -8,886 0 0 0 0
Other Earmarked Reserves 764 300 300 300 300
General Reserves 0 0 0 0 0
Sub-total: Reserves -7,697 300 300 300 300
Total Funding -16,743 | -13,918 | -14,359 | -15,419 | -15,929
Budget Gap / (-)Surplus 0 1,153 1,207 880 1,200
Budget Gap Increase on Prior Year 1,153 53 -327 320

37. A graph of the Budget Gap is shown below:
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38. We continue to address the future budget gaps with a combination of sound
management actions and a Commercial Strategy that provides opportunity to
invest in purchases which give the Council much needed yield whilst still balancing
the need to restrict risk.

39. With the approach we are taking and the cautious estimates we make in our

budget forecasts we are confident that the future budget gaps can be addressed

without the detriment of our core service provision. This is not however, a time to
be complacent as the challenge for 2022/23 is currently a gap of £1.153m which
is material.

Assumptions Made

40. Expenditure, income and funding estimates are based on a range of assumptions

including:
2021/22 2022/23 2023/24 Notes
Inflation contractual| contractual| contractual | Assumes average inflation 2%
obligations| obligations| obligations
Pay 2% 2% 2% | Assumes average annual pay
award 2%; increments impact
neutral.
Council Tax 2.91% per| 1.99% per| 1.99% per Assumes £5 per Band D in
Band D Band D Band D 21/22 (2.99%), then annual
rises of less than 2%
Business 50% BRR| 50% BRR| 50% BRR |50% BRR system pending
Rates system system system|anticipated reform of the
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2021/22 2022/23 2023/24 Notes
business rates funding system
from April 2022.
Pensions 17.6% plus| 17.6% plus| 17.6% plus |Assume employer’s
£1.411m £1.462m £1.515m | contributions increases as per
lump sum| lump sum| lump sum actuarial valuation.
Revenue £0 -£327K £-327K |Provisional settlement
Support Grant confirmed negative RSG will
be offset in 21/22.
New Homes -£1.2m £0m £0m |Based on provisional figures
Bonus grant grant grant|for 21/22 and no future year
NHB or legacy payments
going forward.

(Negative figures = income increases / cost reductions, positive figures = increased costs / income
reductions)

Revenue Budget 2021/22

41. Appendix A provides the detailed budgets for the four Area Committees and the
District Executive. Once approved by Full Council, these represent the financial
plans that the Executive will manage under their delegated authority and monitor
in accordance with the Financial Procedure Rules.

Savings

42. Savings plans are outlined in Appendix B. It is proposed that significant variations
between planned and achieved savings are reported as part of the budget
monitoring process.

43. Areview of fees and charges has been undertaken to ensure that they are keeping

pace with inflation and generate additional revenue to meet income generation

targets. We have made a decision to remove the annual income increase target
of £75k for 2021/22 in light of the current pandemic and the difficulties surrounding

income generation. This target has been reinstated for 2022/23.

44. We have also delayed the savings targets for the countryside projects at the Yeouvil

Recreational Ground and Ninesprings. The work has been delayed on these

projects and the savings have therefore been pushed back by one year.

Unavoidable Budget Pressures

45. Unavoidable budget pressures are detailed in Appendix C. The pressures
identified for 2021/22 total £354.5k, which includes the removal of the external
printing income target of £40k as this is no longer achievable in the current
climate.

Covid related pressures
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46. It is apparent that the impact of the pandemic will not be contained within the
2020/21 budget period. To ensure the budget is on a robust setting the pressures
shown below have been added to the 2021/22 pressures in the anticipation that
they will be removed in 2022/23.

£000
Reduction in carparking income 459.0
Reduction in Octagon net income 456.9
Reduction in Westlands net income 304.0
Tourism 30.0
Yeovil Innovation Centre 30.0
Delayed saving in relation to Transformation 100.0
Total 1,379.9

Spending Priorities and Other Allocations

47. The 2021/22 budget also includes an allocation of funding of £40k for the provision
of a Planning Ecologist in a 12-month post. This is deemed necessary due to the
restrictions and challenges regarding the Levels and Moors planning
requirements in relation to phosphates.

Earmarked Reserves

48. Earmarked Reserves are funds that have been approved for specific costs and
contingencies but not yet spent. Examples can include things such as
Government grants received in one year that will be used to fund projects or
service costs in subsequent financial year(s). A periodic review of reserves is good
practice.

49. The total earmarked reserves balance as at December 2020 was £40.9m. This

included £18.2m of capital receipts together with an array of revenue reserves

totalling £22.5m as detailed below.

Balance | Anticipated Expected
Capital Reserves as at Movement Balance as
31/12/2020 at 1/04/2021
£000 £000 £000
Usable Capital Receipts -18,247 0 -18,247
Internal Borrowing Reserve -203 0 -203
Total -18,450 0 -18,450
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Balance | Anticipated | Expected

Revenue Reserves as at Movement | Balance as

31/12/2020 at 1/04/021

£000 £000 £000

Capital Reserve -1,096 0 -1,096
Cremator Replacement Capital Reserve -549 0 -549
Internal Borrowing Repayments -321 0 -321
Election Reserve -174 0 -174
Sports Facilities Reserve -41 0 -41
Yeovil Athletic Track Repairs Fund -179 0 -179
Planning Delivery Reserve -16 0 -16
Bristol to Weymouth Rail Reserve -74 0 -74
Yeovil Refresh Reserve -112 0 -112
IT Replacement Reserve -10 0 -10
Insurance Fund -50 0 -50
Transformation Reserve -92 0 -92
Treasury Management Reserve -600 -50 -650
Revenue Grants Reserve -453 0 -453
Il\:/luer(]jcljum Term Financial Plan Support 3277 425 3,702
Council Tax/Housing Benefits Reserve -842 0 -842
Closed Churchyards Reserve -15 0 -15
Health Inequalities -31 0 -31
Deposit Guarantee Claims Reserve -3 0 -3
Park Homes Replacement Reserve -256 0 -256
Planning Obligations Admin Reserve -30 0 -30
Artificial Grass Pitch Reserve -146 0 -146
Business Support Scheme (Flooding) -111 0 -111
Regeneration Fund -3,203 0 -3,203
NNDR Volatility Reserve -2,696 -100 -2,796
Ticket Levy Reserve -92 0 -92
Waste Reserve -100 0 -100
Community Housing Fund -171 0 -171
Community Safety Reserve -47 0 -47
Housing & Homelessness Reserve -457 0 -457
Commercial Investment Risk Reserve -6,300 -250 -6,550
Spatial Policy Reserve -254 0 -254
YIC Maintenance Reserve -40 0 -40
Climate Change Fund -227 0 -227
Community Initiatives Reserve -163 0 -163
Local Government Change Reserve -199 0 -199
Community Resilience Reserve -50 0 -50
Covid Recovery Reserve (NEW) 0 -464 -464
Total Usable Reserves -22,479 -1,289 -23,768

(Negative Figures = income, Positive figures = costs)
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General Fund Balances

50. General Fund Balances represent accumulated revenue surpluses. The table
below shows the current position on the General Fund Balance from what is
known to date. Members will be aware that we have seen significant cost
pressures on our budgets and these are reflected in the projected overspend. This
is in part offset by some of the Central Government Covid grant funding and the
Income Compensation Claim. We are anticipating two future claims from the
Compensation Scheme which will further mitigate the pressure.

£000
Balance at 15t April 2020 -5,099
Area & Economic Development Balances 115
2020/21 Carry Forwards 341
Commitments 252
Current Estimated overspend in 2020/21 (worst case call on 2,547
reserves)
Support for 2020/21 Budget 883
COVID Grant Funding Balance -1,485
Unallocated General Fund Balance at 315t December 2020 -2,446
Income Compensation Claim 2 (August to November) -446
Unallocated General Fund Balance at 315' December 2020 -2,892
(Including claim)

Business Rates Surplus/Deficit and Volatility Reserve

51. Experience shows that Business Rates Retention (BRR) Funding can be volatile
from one year to the next, and it is prudent to hold adequate funds in the Volatility
Reserve to mitigate this risk and avoid a large unplanned reduction in funding for
services. In addition, there are accounting timing differences for different parts of
the BRR system, which we ‘smooth out’ through this reserve.

52. The current projected balance on the Volatility Reserve is c£2.796m. We seek to
maintain this balance at a minimum of £2.5m each year and therefore the current
level is sufficient although we are mindful that, as previously detailed, this is a
volatile time for business rates receipts.

53. It is notable that for 2021/22 the Collection Fund deficits that relate to 2020/21
must be split over three years to smooth the impact on councils. This is a policy
which has been introduced by Central Government in recognition of the impact of
the pandemic. Members will therefore see the 2020/21 deficits on Council Tax
receipts and Business Rates receipts split over the years 21/22; 22/23 and 23/24.

Covid Recovery Reserve
54. The 2021/22 Draft Budget includes an allocation of budget to a new COVID
Recovery Reserve of £464,140. This allocation of funding will help the Council to

implement its Recovery Plan in the aftermath of the pandemic, supporting our
communities and re-building our local economy.

Page 39



., South Somerset
4 District Council

Capital Strategy

55. The Capital Strategy outlines how SSDC will utilise its capital resources to deliver
the Council Plan and key strategies. SSDC held £18.2m in capital receipts at the
end of the December 2020. However, the Authority has a considerable
requirement for capital resources through its Commercial Investment Strategy.

56. Each capital bid received requesting funding in 2021/22 was reviewed to assess
the source of funding that may be appropriate, such as:

e The service paying for the asset - through internal loans, building up a
replacement fund from revenue budgets, or similar;

e Use of the New Homes Bonus — can we reduce reliance for the revenue
budget, and direct funding towards infrastructure and regeneration
investment;

e Use capital reserves - for schemes that are true community benefit / social
value schemes where there is no prospect of self-funding;

e Investment properties — application of the commercial strategy as already
agreed.

57. The Executive has delegated authority to approve the use of up to 5% of capital
receipts in any one year. Approvals beyond this sum must be agreed through full
Council.

58. SSDC will utilise its own internal cash wherever possible to maximise its treasury
management efficiency and minimise costs in the short to medium term. However,
the Treasury Management Strategy currently allows borrowing of up to £165m,
reflecting plans for commercial investments and regeneration schemes. A request
for this to be increased to £205m has been requested as part of the Capital
Investment and Treasury Management Strategy report.

Capital Programme 2021/22 to 2024/25

59. Members are requested to approve capital bids totalling £7.787m for the years
21/22 and beyond. The request relating to 2021/22 is £3.092m. Full details of the
revised Capital Programme are shown in Appendix D; new schemes are shown
in bold and italics type, with previously approved schemes in ordinary type. A
summary of recommended schemes is included at Appendix E. Attached at
Appendix F are the Capital Investment Appraisal forms for all new schemes.

Funding the Capital Programme for 2021/22 - 2022/23

The table below shows how the 2021/22 Capital Programme will be financed: -
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2021/22 | 2022/23
£000 £000
Gross Capital Programme Spend 19,728 2,442
Gross Reserve Scheme Spend 7,482 51,364
Total Capital Programme to be Financed 27,210 53,806
Financed by:-
Capital Grants, Contributions & Loan Repayments as 4,979 2,662
detailed on Programme
Grants & Other Contributions in Reserves 38 0
Useable Capital Receipts / Borrowing 22,193 51,144
Total Financing 27,210 53,806

Robustness of the Budget and Adequacy of Reserves

60. The Local Government Act 2003 Section 25 includes a specific duty on the Chief
Finance Officer (Section 151 Officer) to make a report to the Authority when it is
considering its annual budget and council tax levels. The report must deal with
the robustness of the estimates and the adequacy of the reserves included within
the budget. (For the purpose of the Act ‘reserves’ includes ‘general fund
balances’.) The Act requires the Council to have regard to the report in making
its decisions at the Council’s budget and council tax setting meeting in respect of
2021/22.

61. Budget estimates for 2021/22 are assessments of spending and income made at
a point in time, based on service needs and known expenditure patterns. The
statement about the robustness of estimates cannot give a guaranteed assurance
about the budget, but gives Members reasonable assurances that the budget has
been based on the best available information and assumptions. It reflects
commitments necessary to maintain service levels, and with demand-led budgets
this inevitably entails a degree of judgement.

62. In order to meet the requirement of assessing the robustness of estimates the
Section 151 Officer will consider and rely upon the key processes that have been
put in place:

e peer review by finance staff involved in preparing the standstill base-
budget, i.e. the existing budget plus contractual inflation;

e the use of in-year budget monitoring to re-align budgets in line with
projected changes during 2020/2021;

e a medium term planning process that highlights priority services;
e areview of the corporate risk register;

e a service review by the Cabinet, Senior Leadership Team and Budget
Managers of detailed budget and proposed savings and their achievability;
and

e Finance staff providing advice throughout the process on robustness,
including vacancy factors, increments, current demand, and income levels.
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63. There has been a significant degree of scrutiny of the proposed budgets and
savings by:
e The finance team — with several staff holding professional accountancy
qualifications
e Senior Leadership Team and Leadership group
e Portfolio Holders
e Scrutiny Committee

64. These examinations of the budgets have led to refinements and provide
considerable assurance about the robustness of the estimates.

65. There remain some key risks within the budget and medium term forecasts that
will be managed by officers and/or portfolio holders as summarised below:

a) Service Income: The financial strategy includes targets for increased service
income. Proposed budgets for 2021/22 have been increased to reflect
updated fees and charges — in line with the financial strategy target
assumptions — and estimates of demand for services. Whilst the assumptions
result in prudent income forecasts there is a risk of income volatility. The
General Reserves balance provides some contingency in case of in year
reductions in income. [Director — Commercial Services and Income
Generation]

b) Commercial Investment: The budget and medium term financial plan has
been updated to reflect property acquisitions completed up to mid-January
2021. Future acquisitions when completed, in line with the agreed
Commercial Strategy, will provide additional net income which will be added
to budget estimates incrementally upon completion. As with any investment
there is a risk of volatility, and the reserves strategy seeks to ensure adequate
funds are held to mitigate this risk. [Director — Commercial Services and
Income Generation]

c) Treasury Investments: In line with the Treasury Strategy we have marginally
increased the proportion of cash reserves held in strategic investments that
we intend to hold for the long term and increase the total investment income
received each year. The balance of these investments now stands at £23.5m.
The Treasury Strategy outlines our continued intention to hold and increase,
where possible, strategic investments. As with any investment there is a risk
of volatility. There is also a change in accounting regulations in relation to
revaluation risk in the medium term for investments held, after a period of
statutory override to 2021/22. It is proposed to set aside a proportion of
increased yield into a Treasury Investment Volatility contingency reserve each
year to provide resilience for such impacts. [S151 Officer]

d) Borrowing: The capital programme for services and commercial investment
exceeded capital reserves during 2020/21, and thus required borrowing to
support the priorities and ambitions of the Council’s plans. Currently the
capital borrowing requirement is being supported through short term loans
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from other Local Authorities. As capital expenditure increases the Council will
need to raise increased funds through loans, and budget estimates
incorporate the costs of borrowing based on projected PWLB interest rates,
as a proxy. Financing will be managed in line with our treasury and capital
strategies which follow the Prudential Code and good practice. [S151 Officer]

e) Inflation: Cost estimates within the MTFP include assumptions for increases
in pay, utilities, contracts and general prices for goods and service. The three
largest elements are: (i) salaries, projected to increase by 2% per annum, (ii)
pension deficit contributions as set by the actuary with fixed annual
contributions, (iii) the waste services contract. Volatility in inflation costs could
impact on service costs, and will require careful monitoring to inform future
budget setting and in-year monitoring. The MTFP assumes an average 2%
inflation increase year on year which is considered a reasonable long term
estimate, slightly below short term economic forecasts but in line the
Government’s long term target. Inflation at 3% rather than 2% would add
around £96k to budgeted costs, and a 1% change in staff pay estimates would
cost around £139k. [S151 Officer / Budget Holders]

f) Housing Benefit Subsidy: is administered on behalf of Central Government by
SSDC and a grant reimburses expenditure incurred. Approximately £27m in
benefit is paid out and the grant normally accounts for 100% of this, however
adjustments reducing the grant are made for local authority errors. A
contingency for unfunded errors is included within earmarked reserves. [S151
Officer]

g) Finance Settlement Funding: The current MTFP reflects the announcements
in the Provisional Settlement for 2021/22. There is significant uncertainty
regarding the funding position for 2022/23 onwards, with the funding system
due to be updated following the Spending Review, Fair Funding Review and
Business Rates Retention reform — all due to be implemented from April 2022.
[S151 Officer]

h) Business Rates Retention (BRR): BRR Funding is based on the estimates
complete in January each year. Estimates reflect anticipated growth,
mandatory and discretionary discounts/reliefs and collection rates. Financial
provisions are made for potential losses for appeals and other reductions,
however experience shows that business rates funding can be volatile despite
prudent estimates. There are also timing differences between financial years
inherent in the required accounting arrangements. The Council seeks to
mitigate the budget risk of reductions in funding by holding funds in a Business
Rates Volatility Reserve. [S151 Officer]

i) Business Rates Pooling: The County and four Districts in Somerset form the
Somerset Business Rates Pool which commenced in 2018/19 and will
continue in 2021/22. Pooling seeks to reduce the levy paid to Government on
growth in business rates income above the funding baseline. The pool will
distribute gains from levy savings in the form of a ‘dividend’ at the end of each
financial year. Being in a pool increases risk with a lower safety net. In
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mitigation the Pool plans to cover individual authority safety net costs from
pooling gains before any dividend is issued. However, there is no guarantee
the gains will be sufficient to cover large scale losses. The risk is considered
to be low in this respect, but will be carefully monitored. The proposed budget
for 2021/22 does not include an estimate for a pooling gain. This is due to the
uncertain economic climate we find ourselves in. We are anticipating a pooling
gain but are taking the prudent approach that this should be taken as a
‘windfall” if it crystallises. It will be set aside to help fund our regeneration
programmes. The nature of the Regeneration Programmes is such that
schemes will take some time to plan and deliver, reducing the risk of needing
the funding before it is received. [S151 Officer]

j) Covid-19: A continued downturn in the economy would impact on our key
income streams including business rates. We have mitigated some of the
ongoing risks to our income streams by reducing the anticipated income
budgets in some of the areas such as car parking where we have seen the
biggest impact. We are mindful that the assumptions we have made may still
be exceeded if the pandemic continues and the recovery of our local economy
is delayed. [S151 Officer]

66. General reserves remain above the required minimum balance, and the proposed
budget for 2021/22 does not rely on general reserves to cover service costs. The
Reserves balance is projected to remain above the recommended minimum,
provided the financial strategy income targets are met on a timely basis.

67. Existing earmarked reserves have not been reviewed in detail this year. However,
the draft budget includes proposed transfers to treasury and commercial risk
management reserves to build financial resilience in these areas. There is also a
transfer to a new Covid Recovery Reserve in 2021/22 to support the Council’s
Recovery Plan which was put forward during 2020/21.

S151 Officer Conclusion:

68. Overall, the process for the formulation of budgets, together with the level of
challenge and sensitivity analysis undertaken provides a reasonable assurance
of the robustness of the budget as presented. The Council has made good
progress in meeting the savings targets within the Financial Strategy, largely as a
result of the Commercial Strategy. The Council is able to set a balanced budget
for 2021/22 including prudently boosting reserves for specific financial risks. The
budget maintains services, maximises efficiencies and aims to respond to the
current and future financial pressures. This has been particularly apparent in our
response to the pandemic whereby we have redeployed staff to support our
communities through the administration of business grants; benefits;
homelessness provision etc. This has only been possible because of our robust
financial standing and our ability to divert funds and staff resource in times of
crisis.

69. Despite the excellent progress towards meeting the savings requirement, the
medium term outlook remains a concern with a Budget Gap rising from £1.153m
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in 2022/23 to an estimated £1.199m by 2025/26. The Financial Strategy outlines
the need to deliver further income generation to address the residual gap. It is
essential that the Senior Leadership Team and Councillors continue to drive
forward this approach in order to secure long-term financial sustainability and
avoid the need for other measures such as service cuts. It has been well
publicised that CIPFA and the Government are closely monitoring the growth in
commercial investment activity by local authorities. They have issued guidance
and reiterated the principles of the Prudential Code in order to discourage reckless
commercial activity. There has also been a seismic shift in the availability of Public
Works Loans Board (PWLB) borrowing which, for the most part, is now no longer
readily available to authorities who have Commercial investments in their future
capital programmes. We are fully aware of the ramifications of this shift and
understand the concerns which have driven it. We have, however, shown that we
have experienced, professional commercial staff and a robust approval process
for our commercial investments which reduces our exposure to risk and sets us
apart from those authorities who have been less prudent and have found
themselves in financial difficulty due to their commercial investments. Although
we have not used PWLB as a funding source in the past, we are aware that its
removal as an option could increase our funding risk. We are therefore exploring
other sources and means of funding to ensure we are maximising our returns
whilst mitigating funding risk. It will be important to keep Members appraised of
this work.

70. The level of reserves and balances have been reviewed in light of the risks
outlined in this report and are currently predicted to remain at the required level.

71. We expected 2020/21 to be an important year for announcements in respect of
local authority funding, and the impact of the Spending Review, Fair Funding
Review and Business Rates funding reform. This has not happened due to the
pressures on Central Government of Brexit and the pandemic. We expect these
reviews to take place during 2021/22 and we will review and update our Financial
Strategy accordingly when the details are known.

Financial Implications

72. This report contains financial implications throughout.

Council Plan Implications
73. The MTFS and MTFP incorporate costs, income and funding implications directly
related to the delivery of the Council’s aims and priorities. The Council Plan for

2021/22 is due to be presented to Council for approval in February at the same
time as the final budget.

Carbon Emissions and Climate Change Implications

74. Not applicable within this report.

Equality and Diversity Implications
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75. Not applicable within this report.
Privacy Impact Assessment

76. There are no specific privacy impacts in respect of this report. Individual budget
changes will be assessed and salient comments included in budget update
reports through the budget setting process.

Background Papers

77. The following reports may provide helpful background information in support of
this report:

e 2021/22 Draft Budget and Medium Term Financial Plan Update (District
Executive February 2021)

e 2021/22 Draft Budget and Medium Term Financial Plan Update (District
Executive January 2021)

¢ Financial Strategy 2020/21 (District Executive August 2020 and Dec 2020)

e 2021/22 Draft Budget and Medium Term Financial Plan Update (District
Executive Dec 2020)

e 2020/21 Treasury Management Mid-Year Performance Report and Strategy
Update (District Executive 19 November 2020)
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2021-22 Budget Detail

APPENDIX A

Service with Elements

L Revenue .
20/21 Criginal Pay Inflation Gengral Inescapables | Virements [ Savings Effects of | Growth Bids Investment | Approved One | 21/22 Original
Budget Inflation Capital Income Off/Other Budget
£ £ £ £ £ £ £ £
STRATEGIC MANAGEMENT
Chief Executive : Alex Parmley
MANAGEMENT BOARD Expenditure 533,160 113,440 0 0 0 0 0 0 646,600
Income (17,500) 0 0 0 0 0 0 0 (17,500)
Portfolio Holder : Clir Val Keitch TOTAL 515,660 113,440 0 0 0 0 0 0 629,100
TRANSFORMATION Expenditure (150,000) 0 0 0 150,000 0 0 0 0
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Val Keitch TOTAL (150,000) 0 0 0 150,000 0 0 0 0
TOTAL STRATEGIC MANAGEMENT Expenditure 383,160 113,440 0 0 150,000 0 0 0 646,600
Income (17,500) 0 0 0 0 0 0 0 (17,500)
TOTAL 365,660 113,440 0 0 150,000 0 0 0 629,100
TOTAL CHIEF EXECUTIVE Expenditure 383,160 113,440 0 0 150,000 0 0 0 646,600
Income (17,500) 0 0 0 0 0 0 0 (17,500)
TOTAL 365,660 113,440 0 0 150,000 0 0 0 629,100
STRATEGY & COMMISSIONING
Director: Kirsty Larkins
STRATEGIC PLANNING
Service Manager : Peter Paddon
PROCUREMENT, CONTRACT & RISK MANAGEMENT Expenditure 56,240 1,750 100 0 0 0 0 0 58,090
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Peter Seib TOTAL 56,240 1,750 100 0 0 0 0 0 58,090
PLACE PLANNING Expenditure 404,490 15,290 0 0 770 0 0 0 420,550
Income (98,180) (8,950) 0 0 0 0 0 0 (107,130)
Portfolio Holder : Clir Val Keitch TOTAL 306,310 6,340 0 0 770 0 0 0 313,420
SPORT FACILITIES Expenditure 481,490 0 900 0 0 0 0 0 482,390
Income (240,510) 0 0 0 0 0 0 0 (240,510)
Portfolio Holder : Cllr Mike Best TOTAL 240,980 0 900 0 0 0 0 0 241,880
CIVIL CONTINGENCIES & HEALTH & SAFETY Expenditure 62,980 0 0 0 0 0 0 0 62,980
Income (6,110) 0 0 0 0 0 0 0 (6,110)
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Portfolio Holder : ClIr Val Keitch TOTAL 56,870 0 0 0 0 0 0 0 56,870
DEMOCRATIC SERVICES Expenditure 667,300 570 0 0 0 0 0 0 667,870
Income (1,400) 0 0 0 0 0 0 0 (1,400)
Portfolio Holder : ClIr Peter Seib TOTAL 665,900 570 0 0 0 0 0 0 666,470
ELECTIONS Expenditure 211,430 310 0 0 0 0 0 0 211,740
Income (8,020) 0 0 0 0 0 0 0 (8,020)
Portfolio Holder : ClIr Peter Seib TOTAL 203,410 310 0 0 0 0 0 0 203,720
PLANNING POLICY Expenditure 770 0 0 0 (770) 0 0 0 0
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : ClIr Val Keitch TOTAL 770 0 0 0 (770) 0 0 0 0
VOLUNTARY, COMMUNITY & SOCIAL ENTERPRISE Expenditure 284,260 310 0 0 0 0 0 (6,600) 277,970
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Val Keitch TOTAL 284,260 310 0 0 0 0 0 (6,600) 277,970
TOTAL STRATEGIC PLANNING Expenditure 2,168,960 18,230 1,000 0 0 0 0 (6,600) 2,181,590
Income (354,220) (8,950) 0 0 0 0 0 0 (363,170)
TOTAL 1,814,740 9,280 1,000 0 0 0 0 (6,600) 1,818,420
PERFORMANCE, PEOPLE & CHANGE
Service Manager : Kirsty Larkins
PERFORMANCE, PEOPLE & CHANGE Expenditure 498,450 (152,210) 0 0 0 0 0 0 346,240
Income (132,000) 122,700 0 0 0 0 0 0 (9,300)
Portfolio Holder : Clir Val Keitch TOTAL 366,450 (29,510) 0 0 0 0 0 0 336,940
TOTAL PERFORMANCE, PEOPLE & CHANGE Expenditure 498,450 (152,210) 0 0 0 0 0 0 346,240
Income (132,000) 122,700 0 0 0 0 0 0 (9,300)
TOTAL 366,450 (29,510) 0 0 0 0 0 0 336,940
COMMUNICATIONS, MARKETING & MEDIA
Service Manager : Richard Birch
COMMUNICATIONS Expenditure 94,290 2,880 0 0 0 0 0 0 97,170
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Val Keitch TOTAL 94,290 2,880 0 0 0 0 0 0 97,170
TOTAL COMMUNCATIONS, MARKETING & MEDIA Expenditure 94,290 2,880 0 0 0 0 0 0 97,170
Income 0 0 0 0 0 0 0 0 0
TOTAL 94,290 2,880 0 0 0 0 0 0 97,170

Appendix A Revenue Budget Detail 21-22 V315/02/2021




61 obed

Service with Elements

L Revenue .
20/21 Criginal Pay Inflation Gengral Inescapables | Virements [ Savings Effects of | Growth Bids Investment. | Approved One | 21/22 Original
Budget Inflation Capital Income Off/Other Budget
£ £ £ £ £ £ £ £
STRATEGY & COMMISSIONING - LEAD SPECIALISTS
Service Manager : Kirsty Larkins
STRATEGY & COMMISSIONING - LEAD SPECIALISTS Expenditure 214,190 20 0 0 0 0 0 0 214,210
Income 0 0 0 0 0 0 0 0 0
TOTAL 214,190 20 0 0 0 0 0 0 214,210
TOTAL STRATEGY & COMMISSIONING - LEAD SPECIALIST Expenditure 214,190 20 0 0 0 0 0 0 214,210
Income 0 0 0 0 0 0 0 0 0
TOTAL 214,190 20 0 0 0 0 0 0 214,210
STRATEGY & COMMISSIONING - CASE OFFICERS
Service Manager : Pter Paddon
STRATEGY & COMMISSIONING - CASE OFFICERS Expenditure 372,610 35,040 0 0 0 0 0 0 407,650
Income 0 (34,290) 0 0 0 0 0 0 (34,290)
TOTAL 372,610 750 0 0 0 0 0 0 373,360
TOTAL STRATEGY & COMMISSIONING - CASE OFFICERS | Expenditure 372,610 35,040 0 0 0 0 0 0 407,650
Income 0 (34,290) 0 0 0 0 0 0 (34,290)
TOTAL 372,610 750 0 0 0 0 0 0 373,360
TOTAL STRATEGY & COMMISSIONING Expenditure 3,348,500 (96,040) 1,000 0 0 0 0 (6,600) 3,246,860
Income (486,220) 79,460 0 0 0 0 0 0 (406,760)
TOTAL 2,862,280 (16,580) 1,000 0 0 0 0 (6,600) 2,840,100
SUPPORT SERVICES
Director: Nicola Hix
SUPPORT SERVICES - CASE
Service Manager : Sara Kelly/Amanda Kotvics
SUPPORT SERVICES - CASE OFFICERS Expenditure 917,140 29,720 0 0 0 0 0 0 946,860
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Peter Seib/ClIr Tony Lock TOTAL 917,140 29,720 0 0 0 0 0 0 946,860
SUPPORT SERVICES - CASE WORK Expenditure 360,840 0 0 0 (50,000) 0 0 0 310,840
Income (55,470) 0 0 40,000 0 0 0 0 (15,470)
Portfolio Holder : Clir Peter Seib/ClIr Tony Lock TOTAL 305,370 0 0 40,000 (50,000) 0 0 0 295,370
TOTAL SUPPORT SERVICES - CASE Expenditure 1,277,980 29,720 0 0 (50,000) 0 0 0 1,257,700
Income (55,470) 0 0 40,000 0 0 0 0 (15,470)
TOTAL 1,222,510 29,720 0 40,000 (50,000) 0 0 0 1,242,230
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SUPPORT SERVICES - LEAD SPECIALISTS
Service Manager : Nicola Hix
SUPPORT SERVICES - LEAD SPECIALISTS Expenditure 459,190 42,540 0 0 0 0 0 0 0 0 501,730
Income 0 0 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Peter Seib/Clir Tony Lock TOTAL 459,190 42,540 0 0 0 0 0 0 0 0 501,730
TOTAL SUPPORT SERVICES - LEAD SPECIALISTS Expenditure 459,190 42,540 0 0 0 0 0 0 0 0 501,730
Income 0 0 0 0 0 0 0 0 0 0 0
TOTAL 459,190 42,540 0 0 0 0 0 0 0 0 501,730
SUPPORT SERVICES - SPECIALISTS
Service Manager : Nicola Hix
SUPPORT SERVICES SPECIALISTS Expenditure 1,043,600 216,370 0 0 0 0 0 0 0 0 1,259,970
Income 0 0 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Peter Seib/ClIr Tony Lock TOTAL 1,043,600 216,370 0 0 0 0 0 0 0 0 1,259,970
TOTAL SUPPORT SERVICES - SPECIALISTS Expenditure 1,043,600 216,370 0 0 0 0 0 0 0 0 1,259,970
Income 0 0 0 0 0 0 0 0 0 0 0
TOTAL 1,043,600 216,370 0 0 0 0 0 0 0 0 1,259,970
SUPPORT SERVICES - FUNCTIONS
Service Manager : Nicola Hix
FINANCE CORPORATE COSTS Expenditure 2,621,600 300,200 12,130 0 (100,000) 0 20,000 0 (31,710) 100,000 2,922,220
Income (2,177,240) 0 0 0 0 0 20,000 0 (520,730) 0 (2,677,970)
Portfolio Holder : Clir Peter Seib TOTAL 444,360 300,200 12,130 0 (100,000) 0 40,000 0 (552,440) 100,000 244,250
SUPPORT SERVICE FUNCTIONS Expenditure 1,006,130 5,000 10,000 39,000 0 0 0 0 0 (235,000) 825,130
Income (121,850) 0 0 0 0 0 0 0 0 0 (121,850)
Portfolio Holder : Clir Peter Seib/CliIr Tony Lock TOTAL 884,280 5,000 10,000 39,000 0 0 0 0 0 (235,000) 703,280
TOTAL SUPPORT SERVICE - FUNCTIONS Expenditure 3,627,730 305,200 22,130 39,000( (100,000) 0 20,000 0 (31,710) (135,000) 3,747,350
Income (2,299,090) 0 0 0 0 0 20,000 0 (520,730) 0 (2,799,820)
TOTAL 1,328,640 305,200 22,130 39,000 (100,000) 0 40,000 0 (552,440) (135,000) 947,530
TOTAL SUPPORT SERVICES Expenditure 6,408,500 593,830 22,130 39,000( (150,000) 0 20,000 0 (31,710) (135,000) 6,766,750
Income (2,354,560) 0 0 40,000 0 0 20,000 0 (520,730) 0 (2,815,290)
TOTAL 4,053,940 593,830 22,130 79,000 (150,000) 0 40,000 0 (552,440) (135,000) 3,951,460
TOTAL DIRECTOR OF STRATEGY & SUPPORT SERVICES | Expenditure 9,757,000 497,790 23,130 39,000 (150,000) 0 20,000 0 (31,710) (141,600) 10,013,610
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Income (2,840,780) 79,460 0 40,000 0 0 20,000 0 (520,730) 0 (3,222,050)
TOTAL 6,916,220 577,250 23,130 79,000 (150,000) 0 40,000 0 (552,440) (141,600) 6,791,560
COMMERCIAL SERVICES & INCOME GENERATION
Director: Clare Pestell
ENVIRONMENTAL SERVICES
Service Manager: Chris Cooper
STREETSCENE Expenditure 3,290,840 58,940 1,400 0 (2,270) 0 0 0 0 0 3,348,910
Income (1,528,670) (5,250) 0 0 (4,650) 0 0 0 0 0 (1,538,570)
Portfolio Holder : Clir Sarah Dyke TOTAL 1,762,170 53,690 1,400 0 (6,920) 0 0 0 0 0 1,810,340
WASTE & RECYCLING Expenditure 6,638,560 0 164,300 21,300 (950) 0 0 0 0 0 6,823,210
Income (1,850,580) 0 0 0 950 0 0 0 0 0 (1,849,630)
Portfolio Holder : Clir Sarah Dyke TOTAL 4,787,980 0 164,300 21,300 0 0 0 0 0 0 4,973,580
TOTAL ENVIRONMENTAL SERVICES Expenditure 9,929,400 58,940 165,700 21,300 (3,220) 0 0 0 0 0 10,172,120
Income (3,379,250) (5,250) 0 0 (3,700) 0 0 0 0 0 (3,388,200)
TOTAL 6,550,150 53,690 165,700 21,300 (6,920) 0 0 0 0 0 6,783,920
ARTS & ENTERTAINMENT
Service Manager : Adam Burgan
OCTAGON Expenditure 2,143,120 4,550 1,800 0 0 0 0 0 0 0 2,149,470
Income (1,827,600) 0 0 0 0 0 0 0 0 456,900 (1,370,700)
Portfolio Holder : Clir Mike Best TOTAL 315,520 4,550 1,800 0 0 0 0 0 0 456,900 778,770
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WESTLANDS Expenditure 1,351,340 5,680 0 0 0 0 0 0 0 1,357,020
Income (1,216,010) 0 0 0 0 0 0 0 304,000 (912,010)
Portfolio Holder : ClIr Mike Best TOTAL 135,330 5,680 0 0 0 0 0 0 304,000 445,010
TOTAL ARTS & ENTERTAINMENT Expenditure 3,494,460 10,230 1,800 0 0 0 0 0 0 3,506,490
Income (3,043,610) 0 0 0 0 0 0 0 760,900 (2,282,710)
TOTAL 450,850 10,230 1,800 0 0 0 0 0 760,900 1,223,780
LEISURE, RECREATION & TOURISM
Service Manager : Katy Menday
COUNTRYSIDE Expenditure 638,090 11,660 600 0 0 0 0 0 0 650,350
Income (305,610) 0 0 0 0 0 0 0 0 (305,610)
Portfolio Holder : Clir Mike Best TOTAL 332,480 11,660 600 0 0 0 0 0 0 344,740
YEOVIL RECREATION CENTRE Expenditure 309,050 1,160 200 0 2,270 0 0 0 0 312,680
Income (127,090) 0 0 0 0 0 0 0 0 (127,090)
Portfolio Holder : Clir Mike Best TOTAL 181,960 1,160 200 0 2,270 0 0 0 0 185,590
TOURISM AND HERITAGE Expenditure 262,420 3,280 0 0 0 0 0 0 0 265,700
Income (96,670) 0 0 0 0 0 0 0 30,000 (66,670)
Portfolio Holder : Clir Mike Best TOTAL 165,750 3,280 0 0 0 0 0 0 30,000 199,030
TOTAL LEISURE, RECREATION & TOURISM Expenditure 1,209,560 16,100 800 0 2,270 0 0 0 0 1,228,730
Income (529,370) 0 0 0 0 0 0 0 30,000 (499,370)
TOTAL 680,190 16,100 800 0 2,270 0 0 0 30,000 729,360
INCOME & OPPORTUNITIES DEVELOPMENT
Service Manager : James Divall/Justine Parton
INCOME & OPPORTUNITIES DEVELOPMENT Expenditure 398,600 2,550 0 0 0 0 0 0 0 401,150
Income (529,490) (16,930) 0 0 0 0 0 0 30,000 (516,420)
Portfolio Holder : Clir John Clark TOTAL (130,890) (14,380) 0 0 0 0 0 0 30,000 (115,270)
TOTAL INCOME & OPPORTUNITIES DEVELOPMENT Expenditure 398,600 2,550 0 0 0 0 0 0 0 401,150
Income (529,490) (16,930) 0 0 0 0 0 0 30,000 (516,420)
TOTAL (130,890) (14,380) 0 0 0 0 0 0 30,000 (115,270)
PROPERTY, LAND AND DEVELOPMENT
Service Manager : Robert Orrett
BIRCHFIELD Expenditure 64,290 0 0 0 0 0 0 0 0 64,290
Income 0 0 0 0 0 0 0 0 0 0
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Portfolio Holder : Cllir Tony Lock TOTAL 64,290 0 0 0 0 0 0 0 64,290
PROPERTY, LAND & DEVELOPMENT - CASE OFFICERS Expenditure 284,810 7,450 0 0 0 0 0 0 292,260
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Cllir Tony Lock TOTAL 284,810 7,450 0 0 0 0 0 0 292,260
LAND DRAINAGE Expenditure 72,000 0 0 0 0 0 0 0 72,000
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Cllr Tony Lock TOTAL 72,000 0 0 0 0 0 0 0 72,000
OPERATIONAL PROPERTIES Expenditure 1,114,570 2,160 2,300 0 0 0 0 0 1,119,030
Income (547,520) 0 0 105,700 (3,200) 0 0 0 (445,020)
Portfolio Holder : Clir Tony Lock TOTAL 567,050 2,160 2,300 105,700 (3,200) 0 0 0 674,010
COMMERCIAL PROPERTY Expenditure 108,010 0 0 0 0 0 0 0 108,010
Income (235,000) 0 0 0 0 0 0 0 (235,000)
Portfolio Holder : Cllr John Clark TOTAL (126,990) 0 0 0 0 0 0 0 (126,990)
PROPERTY, LAND & DEVELOPMENT - SPECIALISTS Expenditure 141,990 2,290 0 0 0 0 0 0 144,280
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Tony Lock TOTAL 141,990 2,290 0 0 0 0 0 0 144,280
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COMMERCIAL INVESTMENTS Expenditure 3,311,830 3,910 0 0 0 0| 1,442,550 0 0 0 4,758,290
Income (5,252,140) (3,910) 0 0 0 0 0 0 (1,919,870) 0 (7,175,920)
Portfolio Holder : Clir John Clark TOTAL (1,940,310) 0 0 0 0 0| 1,442,550 0| (1,919,870) 0 (2,417,630)
CAR PARKING Expenditure 767,790 1,530 0 0 4,650 0 0 0 0 0 773,970
Income (1,955,670) 0 0 0 0 0 0 0 0 459,000 (1,496,670)
Portfolio Holder : Clir Tony Lock TOTAL (1,187,880) 1,530 0 0 4,650 0 0 0 0 459,000 (722,700)
ENGINEERING & PROPERTY SERVICES Expenditure 17,170 0 0 0 0 0 0 0 0 0 17,170
Income (11,910) 0 0 0 0 0 0 0 0 0 (11,910)
Portfolio Holder : Cllir Tony Lock TOTAL 5,260 0 0 0 0 0 0 0 0 0 5,260
TOTAL PROPERTY, LAND & DEVELOPMENT Expenditure 5,882,460 17,340 2,300 0 4,650 0| 1,442,550 0 0 0 7,349,300
Income (8,002,240) (3,910) 0 105,700 (3,200) 0 0 0 (1,919,870) 459,000 (9,364,520)
TOTAL (2,119,780) 13,430 2,300 105,700 1,450 0| 1,442,550 0| (1,919,870) 459,000 (2,015,220)
TOTAL DIRECTOR OF COMMERCIAL SERVICES Expenditure 20,914,480 105,160 170,600 21,300 3,700 0| 1,442,550 0 0 0 22,657,790
& INCOME GENERATION Income (15,483,960) (26,090) 0 105,700 (6,900) 0 0 0 (1,919,870) 1,279,900 (16,051,220)
TOTAL 5,430,520 79,070 170,600 127,000 (3,200) 0| 1,442,550 0| (1,919,870) 1,279,900 6,606,570
I
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SERVICE DELIVERY
Director: Netta Meadows
CUSTOMER CONNECT
Service Manager : Marie Collins
CUSTOMER CONNECT Expenditure 668,110 17,130 0 0 0 0 0 0 685,240
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Cllir Tony Lock TOTAL 668,110 17,130 0 0 0 0 0 0 685,240
TOTAL CUSTOMER CONNECT Expenditure 668,110 17,130 0 0 0 0 0 0 685,240
Income 0 0 0 0 0 0 0 0 0
TOTAL 668,110 17,130 0 0 0 0 0 0 685,240
CASE TEAM
Service Manager : Sam Wenden De Lira
CASE TEAM Expenditure 1,641,630 69,480 0 0 0 0 0 0 1,711,110
Income 0 (38,780) 0 0 0 0 0 0 (38,780)
TOTAL 1,641,630 30,700 0 0 0 0 0 0 1,672,330
TOTAL CASE TEAM Expenditure 1,641,630 69,480 0 0 0 0 0 0 1,711,110
Income 0 (38,780) 0 0 0 0 0 0 (38,780)
TOTAL 1,641,630 30,700 0 0 0 0 0 0 1,672,330
SERVICE DELIVERY - LEAD SPECIALISTS
Service Manager : Helen Morris
SERVICE DELIVERY - LEAD SPECIALISTS Expenditure 258,860 (5,190) 0 0 0 0 0 0 253,670
Income 0 0 0 0 0 0 0 0 0
TOTAL 258,860 (5,190) 0 0 0 0 0 0 253,670
TOTAL SERVICE DELIVERY - LEAD SPECIALISTS Expenditure 258,860 (5,190) 0 0 0 0 0 0 253,670
Income 0 0 0 0 0 0 0 0 0
TOTAL 258,860 (5,190) 0 0 0 0 0 0 253,670
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SERVICE DELIVERY - MANAGERS
Service Manager : Netta Meadows
SERVICE DELIVERY - MANAGERS Expenditure 252,970 2,400 0 0 0 0 0 0 255,370
Income 0 0 0 0 0 0 0 0 0
TOTAL 252,970 2,400 0 0 0 0 0 0 255,370
TOTAL SERVICE DELIVERY - MANAGERS Expenditure 252,970 2,400 0 0 0 0 0 0 255,370
Income 0 0 0 0 0 0 0 0 0
TOTAL 252,970 2,400 0 0 0 0 0 0 255,370
LOCALITY
Service Manager : Tim Cook
AREA EAST Expenditure 32,690 0 0 0 0 0 0 0 32,690
Income (4,510) 0 0 4,510 0 0 0 0 0
Area Chairman : Cllr Henry Hobhouse TOTAL 28,180 0 0 4,510 0 0 0 0 32,690
AREA NORTH Expenditure 15,960 0 0 0 0 0 0 0 15,960
Income 0 0 0 0 0 0 0 0 0
Area Chairman : Clir Adam Dance TOTAL 15,960 0 0 0 0 0 0 0 15,960
AREA SOUTH Expenditure 70,490 21,870 0 0 0 0 0 0 92,360
Income (11,700) (21,870) 0 0 3,200 0 0 0 (30,370)
Area Chairman : ClIr Peter Gubbins TOTAL 58,790 0 0 0 3,200 0 0 0 61,990
AREA WEST Expenditure 27,410 0 0 0 0 0 0 0 27,410
Income (3,510) 0 0 3,510 0 0 0 0 0
Area Chairman : ClIr Jason Baker TOTAL 23,900 0 0 3,510 0 0 0 0 27,410
LOCALITY TEAM Expenditure 573,730 (5,150) 0 0 0 0 0 0 568,580
Income 0 0 0 0 0 0 0 0 0
TOTAL 573,730 (5,150) 0 0 0 0 0 0 568,580
PEST CONTROL Expenditure 32,280 0 0 0 0 0 0 0 32,280
Income (30,300) 0 0 0 0 0 0 0 (30,300)
Portfolio Holder : Cllr Sarah Dyke TOTAL 1,980 0 0 0 0 0 0 0 1,980
PLAY, HEALTH & WELLBEING Expenditure 137,970 0 0 0 (5,910) 0 0 0 132,060
Income (65,330) 0 0 0 5,910 0 0 0 (59,420)
Portfolio Holder : Clir Mike Best TOTAL 72,640 0 0 0 0 0 0 0 72,640
TOTAL LOCALITY Expenditure 890,530 16,720 0 0 (5,910) 0 0 0 901,340
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Income (115,350) (21,870) 0 8,020 9,110 0 0 0 (120,090)
TOTAL 775,180 (5,150) 0 8,020 3,200 0 0 0 781,250
REGENERATION
Service Manager : Martin Woods/Natalie Fortt
REGENERATION Expenditure 81,240 103,670 0 0 0 0 0 (81,240) 103,670
Income (19,640) (103,670) 0 0 0 0 0 19,640 (103,670)
Portfolio Holder : Clir John Clark TOTAL 61,600 0 0 0 0 0 0 (61,600) 0
TOTAL REGENERATION Expenditure 81,240 103,670 0 0 0 0 0 (81,240) 103,670
Income (19,640) (103,670) 0 0 0 0 0 19,640 (103,670)
TOTAL 61,600 0 0 0 0 0 0 (61,600) 0
SERVICE DELIVERY FUNCTIONS
Service Manager : Helen Morris
ENFORCEMENT & COMPLIANCE Expenditure 49,710 1,650 0 0 0 0 0 0 51,360
Income 0 0 0 0 0 0 0 0 0
Portfolio Holder : Cllir Tony Lock TOTAL 49,710 1,650 0 0 0 0 0 0 51,360
REVENUES & BENEFITS Expenditure 469,760 2,570 0 0 0 0 0 0 472,330
Income (466,050) 0 0 0 0 0 0 0 (466,050)
Portfolio Holder : Clir Peter Seib TOTAL 3,710 2,570 0 0 0 0 0 0 6,280
HOUSING BENEFIT SUBSIDY Expenditure 28,747,550 0 0 0[ (1,399,400) 0 0 0 27,348,150
Income (29,318,510) 0 0 0 1,399,400 0 0 0 (27,919,110)
Portfolio Holder : Clir Peter Seib TOTAL (570,960) 0 0 0 0 0 0 0 (570,960)
HOUSING STANDARDS Expenditure 99,390 620 0 0 0 0 0 0 100,010
Income (67,450) 0 0 0 (11,000) 0 0 0 (78,450)
Portfolio Holder : Clir Val Keitch TOTAL 31,940 620 0 0 (11,000) 0 0 0 21,560
ENVIRONMENTAL HEALTH & COMMUNITY PROTECTION Expenditure 369,410 (1,700) 0 0 11,000 0 0 0 378,710
Income (30,520) 0 0 0 0 0 0 0 (30,520)
Portfolio Holder : Clir Mike Best TOTAL 338,890 (1,700) 0 0 11,000 0 0 0 348,190
HOUSING Expenditure 814,040 4,580 0 0 0 0 0 0 818,620
Income (176,520) 0 0 0 0 0 0 0 (176,520)
Portfolio Holder : ClIr Val Keitch TOTAL 637,520 4,580 0 0 0 0 0 0 642,100
LICENSING Expenditure 113,410 2,880 0 0 0 0 0 0 116,290
Income (325,930) 0 0 0 0 0 0 0 (325,930)
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Portfolio Holder : Clir Tony Lock TOTAL (212,520) 2,880 0 0 0 0 0 0 0 (209,640)
CARELINE Expenditure 110,920 0 0 99,000 0 0 0 0 0 209,920
Income (423,850) 0 0 0 0 0 0 0 0 (423,850)
Portfolio Holder : Clir Mike Best TOTAL (312,930) 0 0 99,000 0 0 0 0 0 (213,930)
ENFORCEMENT Expenditure 31,440 0 0 25,000 0 0 0 0 0 56,440
Income (3,000) 0 0 0 0 0 0 0 0 (3,000)
Portfolio Holder : Cllr Sarah Dyke TOTAL 28,440 0 0 25,000 0 0 0 0 0 53,440
LAND CHARGES Expenditure 23,350 0 0 0 0 0 0 0 0 23,350
Income (411,370) 0 0 0 0 0 0 0 0 (411,370)
Portfolio Holder : Cllr Tony Lock TOTAL (388,020) 0 0 0 0 0 0 0 0 (388,020)
RIGHTS OF WAY Expenditure 2,810 0 0 0 0 0 0 0 0 2,810
Income (16,500) 0 0 16,500 0 0 0 0 0 0
Portfolio Holder : ClIr Sarah Dyke TOTAL (13,690) 0 0 16,500 0 0 0 0 0 2,810
BUILDING CONTROL Expenditure 458,530 260 0 0 0 0 0 0 0 458,790
Income (561,240) 0 0 0 0 0 0 0 0 (561,240)
Portfolio Holder : Cllr Tony Lock TOTAL (102,710) 260 0 0 0 0 0 0 0 (102,450)
DEVELOPMENT MANAGEMENT Expenditure 629,210 91,330 0 0 0 0 0 0 40,000 760,540
Income (1,460,950) 0 0 0 0 0 0 0 0 (1,460,950)
Portfolio Holder : Clir Tony Lock TOTAL (831,740) 91,330 0 0 0 0 0 0 40,000 (700,410)
ECONOMIC DEVELOPMENT Expenditure 192,730 65,860 0 0 0 0 0 0 (54,000) 204,590
Income 0 (63,030) 0 0 0 0 0 0 0 (63,030)
Portfolio Holder : Clir John Clark TOTAL 192,730 2,830 0 0 0 0 0 0 (54,000) 78,530
STREET NAMING AND NUMBERING Expenditure 7,210 0 0 0 0 0 0 0 0 7,210
Income (24,180) 0 0 0 0 0 0 0 0 (24,180)
Portfolio Holder : Clir John Clark TOTAL (16,970) 0 0 0 0 0 0 0 0 (16,970)
COMMUNITY SAFETY Expenditure 3,000 0 0 0 0 0 0 0 0 3,000
Income 0 0 0 0 0 0 0 0 0 0
Portfolio Holder : Clir Mike Best TOTAL 3,000 0 0 0 0 0 0 0 0 3,000
TOTAL SERVICE DELIVERY FUNCTIONS Expenditure 32,122,470 168,050 0 124,000( (1,388,400) 0 0 0 (14,000) 31,012,120
Income (33,286,070) (63,030) 0 16,500 1,388,400 0 0 0 0 (31,944,200)
TOTAL (1,163,600) 105,020 0 140,500 0 0 0 0 (14,000) (932,080)
TOTAL DIRECTOR OF SERVICE DELIVERY Expenditure 35,915,810 372,260 0 124,000( (1,394,310) 0 0 0 (95,240) 34,922,520
Income (33,421,060) (227,350) 0 24,520 1,397,510 0 0 0 19,640| (32,206,740)

Appendix A Revenue Budget Detail 21-22 V315/02/2021 12
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Service with Elements Revenue

20/21 Original . General ’ ) . Investment | Approved One (21/22 Original
Pay Inflation : Inescapables | Virements [ Savings Effects of | Growth Bids
Budget Inflation Capital Income Off/Other Budget

£ £ £ £ £ £ £ £ £
TOTAL 2,494,750 144,910 0 148,520 3,200 0 0 0 (75,600) 2,715,780
TOTAL SSDC Expenditure 66,970,450| 1,088,650 193,730 184,300/ (1,390,610) 1,462,550 0 (31,710) (236,840) 68,240,520
Income (51,763,300) (173,980) 0 170,220 1,390,610 20,000 0 (2,440,600) 1,299,540 (51,497,510)
TOTAL 15,207,150 914,670 193,730 354,520 0 1,482,550 0 (2,472,310) 1,062,700 16,743,010

Appendix A Revenue Budget Detail 21-22 V315/02/2021
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Appendix B

Savings
2021/22 2022/23 2023/24 2024/25 2025/26
£000 £000 £000 £000 £000
Income
Sales, Fees and Charges - Future years target -75.0
Countryside - Ninesprings Centre - Sales increase per capital investment -5.0 -4.0 -2.5 -2.5
Countryside - Yeovil Rec - Sales increase per capital investment -16.0 -11.1 -10.3 -11.1
Parking income -135.0 -45.0
0.00 -96.0 -150.1 -57.8 -13.6
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Budget Pressures

Appendix C

2021/22| 2022/23| 2023/24| 2024/25| 2025/26
£000 £000 £000 £'000 £'000
Details

Allowance for other new inescapables 0.0 200.0 200.0 200.0 200.0
Already Approved
Waste additional properties 21.3 21.3 21.3 21.3 21.3
Increase in Careline Contract 99.0
New Unavoidables
Increase in Kennelling Contract 25.00
Reduced Rights of Way Income 16.50
Reduction in Churchfield Income due to Disposal 1.95
Reduction in Churchfield Income due to Disposal 2.56
Unachieved Letting Room Income at Lace Mills 3.51
8x8 Omni-channel Cloud Based Telephony 39.00 Additional annual cost plus 5 additional lines needed
Reduction in Rental Income Brympton Way Offices 66.70 New pressure as Police vacating
Reduction in contribution for Service Charge - Brympton Way Offices 39.00 New pressure as Police vacating
Removal of income target for external printing 40.0 External printing no longer being undertaken during pandemic
Total Commitments 354.5 21.3 21.3 21.3 21.3
Total Unavoidable Commitments Remaining 0.0 178.7 178.7 178.7 178.7

Appendix C Budget Pressures 21-22unavoidables
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Revised Capital Programme 2020/21 - 2024/25 Appendix D
2020/21 2021/22 2022/23 | 2023/24 | 2024/25
Scheme Est Spend Est Spend Est Spend | Est Spend | Est Spend Project Project
£000s £000s £000s £000s £000s Officer Sponsor

Chief Executive - Alex Parmley

Portfolio Holder - Clir Val Keitch

Transformation - IT Software 39 N Hix A Parmley
Subtotal for Strategic Management 39 1] 1] 1] 0

Director - Clare Pestell

ARTS AND ENTERTAINMENT

Service Manager - Adam Burgen

Portfolio Holder - ClIr Mike Best

Westlands Building Improvement Works 42 125 633 R Orrett C Pestell
Upgrade Joanna France Building 27 K Menday C Pestell
ENVIRONMENTAL SERVICES

STREETSCENE

Service Manager - Chris Cooper

Portfolio Holder - ClIr Sarah Dyke
|Cushman UTV Full Cab & Snowblade 17 C Cooper C Pestell
|Ford Transit 350 L2 RWD 20 C Cooper C Pestell
Fleetmaster Replacement 57 C Cooper C Pestell
Access for all footpaths within various open Spaces 218 S Fox C Pestell
LEISURE, RECREATION & TOURISM

COUNTRYSIDE

Service Manager - Katy Menday

Portfolio Holder - ClIr Mike Best

Riverside Park Planting Scheme 5 1 R Whaites K Menday
Ninesprings Café Extension 1 K Menday C Pestell
Works to Chard Reservoir Dam & Outlets 18 K Menday C Pestell
Installation of PV Panels on Ninesprings Café 2 8 K Menday C Pestell
YEOVIL REC

Service Manager - Katy Menday

Portfolio Holder - ClIr Mike Best

Yeovil Rec - J O'Donnell Pavilion upgrade 25 170 K Menday C Pestell
Installation of PV Panels on J O'Donnell Pavilion 0 30 K Menday C Pestell
Battery Storage or LED Bulbs at Yeovil Rec 10 K Menday C Pestell
PROPERTY, LAND & DEVELOPMENT

ENGINEERING AND PROPERTY SERVICES

Service Manager - Robert Orrett

Portfolio Holder - Clir John Clark / Clir Tony Lock

Investment in Property - OPIUM Taunton 130 N Hix C Pestell
Investment in Property - Fareham Energy Res Ltd Loan 1,320 N Hix C Pestell
Investment in Property - OPIUM Fareham 9,253 N Hix C Pestell
Investment in Property - Costa Coffee 20 680 B Fisher C Pestell
Investment in Property - Trafalgar House, Taunton 23 B Fisher C Pestell
Investment in Property - 27-29 Sherwood Road, Bromsgrove 218 B Fisher C Pestell
Investment in Property - King William House 1 B Fisher C Pestell
Yeovil Innovation Centre - 1st Floor Fit-Out 21 P Biggenden C Pestell
Yeovil Innovation Centre - Car Park Extension 94 J Divall C Pestell
Car Park Enhancements 0 28 | Case C Pestell
New Car Parks 40 200 | Case C Pestell
Electric Vehicle Charge Points 0 | Case C Pestell
Car Park Improvement Works 0 310 | Case C Pestell
West Hendford Car Park Crime Reduction Improvements 50 I Case C Pestell
Enhancement to SSDC Bldgs 0 171 P Biggenden C Pestell
Brympton Way Building Improvement Works 21 84 P Biggenden C Pestell
Capital Works to Council Portfolio 0 132 R Orrett C Pestell
Operational Buildings Improvement Works 165 R Orrett C Pestell
Decarbonisation of Operational Buildings 400 800 800 800 |R Orrett /V Dawson C Pestell
|Land Drainage Maintenance Improvements 0 25 | Case C Pestell
|District Wide CCTV Contribution to new system 25 | Case C Pestell
Digital Upgrade of Yeovil Town Centre CCTV Cameras 65 | Case C Pestell
|Birchfie|d Leachate Pumping Station 30 15 | Case C Pestell
Prigg Lane Garage Roof Renewal 10 D Bennett C Pestell
Chard Business Park, Roadway Adoption 125 D Bennett C Pestell
Access Easement, Stoke Sub Hamdon 20 D Bennett C Pestell
Demolition of Public Conveniences, West Street, Crewkerne 20 R McElliott C Pestell
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Footbridge Assessment & Works 10 30 I Case C Pestell
Rowan Way Embankment Landslip 50 I Case C Pestell
Lufton Depot Surfacing and Drainage Works 85 I Case C Pestell
DELETTI EV Charger Project 0 250 J Divall N Meadows
Yeovil Crematorium 5 year plan 6 P Biggenden C Pestell
Yeovil Crematorium Refurbishment 185 2,514 505 P Biggenden C Pestell
Petters Way Refurbishment 28 P Biggenden C Pestell
Total for Commercial Services & Income Generation 11,549 6,050 1,969 800 800

SERVICEDEUVERY

Director - Martin Woods

SERVICE DELIVERY FUNCTIONS

ENVIRONMENTAL HEALTH

Service Manager - Helen Morris

Portfolio Holder - ClIr Sarah Dyke
|Disab|ed Facilities Grants 1,239 V Dawson N Meadows
Careline Product Development 20 J Divall N Meadows
Empty Property Grants 73 V Dawson N Meadows
Home Repairs Assistance 108 V Dawson N Meadows
Home Repairs Assistance 60 V Dawson N Meadows
HMO Grants 75 V Dawson N Meadows
ECONOMIC DEVELOPMENT

Service Manager - Helen Morris

Portfolio Holder - Clir John Clark
|Veovi| Innovation Centre Phase Il 17 P Biggenden C Pestell
Yeovil Small Business Centre Roof Renewal 65 D Bennett C Pestell
HOUSING

Service Manager - Helen Morris

Portfolio Holder - ClIr Val Keitch

Affordable Housing - North Street, Crewkerne 260 J Calvert N Meadows
Affordable Housing - West End Close, South Petherton (Stonewater) 72 J Calvert N Meadows
Affordable Housing - 4 Properties Chard Working Mens Club (Stonewater) 54 J Calvert N Meadows
Affordable Housing - Refurbishment of SSDC owned property 53 J Calvert N Meadows
Barnabus House 45 Alice Knight N Meadows
LOCALITIES

AREA NORTH

Service Manager - Tim Cook

Area Chairman - Clir Adam Dance

Support of Economic Vitality in Area North (Signage for marketing programme) 3 T Cook N Meadows
Seavington Play Together Equipment 12 T Cook N Meadows
Parochial Church Council of All Saints Church 35 T Cook N Meadows
Hamdon Community Arts Project (HCAP) 13 T Cook N Meadows
Curry Woods Conservation Trust 13 T Cook N Meadows
Top-up to Area Capital - Area North 25 T Cook N Meadows
AREA SOUTH

Service Manager - Tim Cook

Area Chairman - ClIr Peter Gubbins

Yeovil to lichester Multi User Pathway-Feasibility 2 T Cook N Meadows
Hardington Mandeville Hall 6 T Cook N Meadows
West Coker Commemoration Fund (WCCF) 7 T Cook N Meadows
Yeovil Refresh allocation 151 T Cook N Meadows
Top-up to Area Capital - Area South 25 T Cook N Meadows
AREA EAST

Service Manager - Tim Cook

Area Chairman - Clir Henry Hobhouse

Wincanton-Pedestrian/Cycle Link Common Lane 5 T Cook N Meadows
Retail Support Initiative Schemes 1 T Cook N Meadows
9 Seat Minibus for Community Transport 12 T Cook N Meadows
Mudford Memorial Village Hall 4 T Cook N Meadows
Charlton Memorial Playing Field Play Area 12 T Cook N Meadows
Parish Infrastructure Fund 4 T Cook N Meadows
Top-up to Area Capital - Area East 25 T Cook N Meadows
AREA WEST

Service Manager - Tim Cook

Area Chairman - ClIr Jason Baker

Chard Town Centre Gateway and Seating Area. 0 52 T Cook N Meadows
Chaffcombe Village Hall 0 T Cook N Meadows
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Allowenshays Mains Water Ltd 13 T Cook N Meadows
Iiminster Tennis & Bowling Club 13 T Cook N Meadows
Broadway & Horton Cricket Club 5 T Cook N Meadows
Horton Parish Council Playing Field Project 13 T Cook N Meadows
lichester Hall, Chiselborough 13 T Cook N Meadows
Top-up to Area Capital - Area West 25 T Cook N Meadows
LOCALITY (PHW)

Service Manager - Tim Cook

Portfolio Holder - Clir Mike Best

Grants for Parishes with Play Area - Curry Rivel 2 S Barnes N Meadows
Grants for Parishes with Play Area - Ilton 17 S Barnes N Meadows
Grant for Youth Facilities 0 5 S Barnes N Meadows
Wyndham Park Play Area Equipment 27 41 S Barnes N Meadows
Jarman Way, Chard - Play Area Equipment 0 28 S Barnes N Meadows
Snowden Park Play Area Equipment, Chard 0 3 S Barnes N Meadows
Harbin Fields, Yeovil - Play Area Equipment 0 0 S Barnes N Meadows
Montacute - Play Area Equipment 6 S Barnes N Meadows
liminster Recreation Ground 0 44 S Barnes N Meadows
Old Kelways Play Area, Langport 0 13 S Barnes N Meadows
Flagship Play Area 6 25 S Barnes N Meadows
Grant to Milborne Port Rec 100 S Barnes N Meadows
Langport Memorial Ground New Changing Facilities 0 4 S Barnes N Meadows
Grant to Donald Pither Memorial Ground S Barnes N Meadows
Renewal of Skate Park provision in Area South 0 210 130 R Parr N Meadows
Huish Episcopi Swimming Pool 71 L Pincombe N Meadows
Forton Playing Pitches, Chard 0 85 L Pincombe N Meadows
Holyrood Sports Hall 3 L Pincombe N Meadows
llminster Cricket Club 0 35 D Haines N Meadows
Caryford Community Hall 0 21 D Haines N Meadows
Sparkford Cricket Club 3 D Haines N Meadows
South Petherton Cricket Club 0 5 D Haines N Meadows
COMMUNITIES

Service Manager - Tim Cook

Portfolio Holder - ClIr Val Keitch

Enhancements to Waterside Rd, Wincanton 3 T Cook N Meadows
Subtotal for Service Delivery 2,253 857 403

Director - Martin Woods

REGENERATION

Regeneration

Service Manager - Natalie Fortt

Portfolio Holders - ClIr Jason Baker, ClIr Peter Gubbins, Clir Henry Hobh

|Chard Regeneration 8,305 5,956 N Fortt M Woods
|Yeovi| Refresh 525 1,496 N Fortt M Woods
Yeovil Town Centre Walking and Cycling Package 1,200 N Fortt M Woods
Wincanton Regeneration 140 1,860 N Fortt M Woods
Subtotal for Place 8,970 10,512 0

Director - Kirsty Larkins

PERFORMANCE, PEOPLE & CHANGE

Service Manager - Kirsty Larkins

Learning & Development

Portfolio Holder - Clir Val Keitch

Organisational Performance Management and Appraisal / Engag t System 40 B Hardy K Larkins
STRATEGIC PLANNING

Service Manager - Peter Paddon

GOLDENSTONES

Portfolio Holder - ClIr Mike Best

Goldenstones 10 Yr Plan Changing Rm's Refurbishment 0 36 L Pincombe N Meadows
Goldenstones Sports Centre - 10 Yr Maintenance Plan 0 415 25 L Pincombe N Meadows
SPORT FACILITIES

Portfolio Holder - ClIr Mike Best

Wincanton Community Sports Centre 10 year plan 0 42 L Pincombe J Gamon
Wincanton Sports Centre - 10 Year Maintenance Plan 0 431 45 L Pincombe N Meadows

PLANNING/SPATIAL POLICY
Portfolio Holder - Clir Tony Lock
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|Lyde Road Pedestrian & Cycle Way, Yeovil 0 250 N Fortt L Pincombe
Lyde Road Strategic Cycleway 129 N Fortt L Pincombe
|Subtota| for Strategy & Commissioning [1] 1,303 70 1] 0

supPORTSERVCES

Director - Nicola Hix

SUPPORT SERVICES FUNCTIONS

FINANCIAL SERVICES

Lead Specialist - Nicola Hix/Paul Matravers

Portfolio Holder - Clir Peter Seib

Capital Salaries N Hix N Hix

Loan to Somerset Waste Partnership - Repayment (1) N Hix N Hix

Loan to Somerset Waste Partnership for Vehicles (2) 0 875 N Hix N Hix

Loan to Somerset Waste Partnership - Repayment (2) N Hix N Hix

Loan to Hinton St George Shop - Repayment N Hix N Hix

Loan to Elleston N Hix N Hix

ICT SERVICES

Lead Specialist - Toffer Beattie

Portfolio Holder - Clir Peter Seib

E5 Upgrade 36 63 T Beattie N Meadows
Firewalls & Security 19 T Beattie N Meadows
RPA Pilot 54 T Beattie N Meadows
Omni-Channel Telephony 10 T Beattie N Meadows
Online Form Building Package (SX) 18 T Beattie N Meadows
Meeting Room AV Upgrade 50 T Beattie N Meadows
Subtotal for Support Services 119 1,006 1] 1] (1]

Total Gross Capital Programme 22,930 19,728 2,442 800 800

RESERVE SCHEMES APPROVED IN PRINCIPLE

Wyndham Park Community Facilities 0 400

Market Towns Vision 0 345

Investment in Land, Property & Renewables 0 0 50,099

Gas Control System - Birchfield 0 440

Affordable Housing - Unallocated 0 1,863

Affordable Housing - Rural Contingency Fund 0 500

Affordable Housing - Bought not Built Allocation 0 201

Affordable Housing - Mortgage Rescue Contingency Fund 0 277

Investment in Market Housing 0 731 1,200

Disabled Facilities Grant 0 1,228 473

ICT Replacement 0 36

Digital Capital Reserve Programme 135 65 T Beattie N Meadows
Transformation 0 22

Contingency for Plant Failure 0 174

Home Farm, Somerton 0 298

Lufton 2000, Yeovil - All Phases 0 240

Gypsy & Traveller Acquisition Fund 0 133

Infrastructure & Park Homes Contingency 0 91

Total Reserve Schemes Approved in Principle 0 7,114 51,364 473 0

AREA RESERVE SCHEMES AWAITING ALLOCATION

North 120

South 123

East 55

West 69

Total 0 368 0 0 0
|Capita| Programme 22,930 19,728 2,442 800 800
|Contingent Liabilities and Reserve Schemes 0 7,482 51,364 473 0

Total Programme to be Financed 22,930 27,210 | 53,806 1,273 800
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Summary of Recommended Schemes (with Interest)

APPENDIX E

A 2026/27 to Lost interest| Lostinterest| Lostinterest| Lostinterest| Lostinterest Lost interest at 2.0% Total loss of
Bid No. Scheme Name 2021/22 2022/23 2023/24 2024/25 2025/26 2030/31 Total at 2.0% at 2.0% at 2.0% at 2.0% at 2.0% 2026/27 to 2036/31 interest at
2021/22 2022/23 2023/24 2024125 2025/26 2.0%
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
SSDC IT Schemes
2021-01 Online Form Building Package (SX) 18.00 18.00 0.36 0.36
2021-02 Meeting Room AV Upgrade 50.00 50.00 1.00 1.00
2021-18 Organisational Performance Management and Appraisal / 40.00 40.00 0.80 0.80
Engagement System
2021-20  [Fleetmaster Replacement 57.00 57.00 1.14 1.14
2021-22 | Digital Capital Reserve Programme 135.00 65.00 200.00 2.70 1.30 4.00
300.00 65.00 0.00 0.00 0.00 365.00 6.00 1.30 0.00 0.00 0.00 0.00 7.30
SSDC Council Portfolio Schemes
2021-04 | Prigg Lane Garage Roof Renewal 10.00 10.00 0.20 0.20
2021-05 |Chard Business Park, Roadway Adoption 125.00 125.00 2.50 2.50
2021-06  |Access Easement, Stoke Sub Hamdon 20.00 20.00 0.40 0.40
2021-07 Demolition of Public Conveniences, West Street, 20.00 20.00 0.40 0.40
Crewkerne
2021-08 Footbridge Assessment & Works 10.00 30.00 40.00 0.20 0.60 0.80
2021-09 |Rowan Way Embankment Landslip 50.00 50.00 1.00 1.00
2021-10 |West Hendford Car Park Crime Reduction Improvements 50.00 50.00 1.00 1.00
2021-11 Lufton Depot Surfacing, Drainage Works & Security 85.00 85.00 1.70 1.70
Improvements
2021-13 | Yeovil Town Centre Walking and Cycling Package 1,200.00 1,200.00 24.00 24.00
2021-14 Lyde Road Strateqgic Cycleway 129.00 129.00 2.58 2.58
2021-15 |Operational Buildings Improvement Works 165.00 165.00 3.30 3.30
2021-16 Decarbonisation of Operational Buildings 400.00 800.00 800.00 800.00 750.00 1,450.00 5,000.00 8.00 16.00 16.00 16.00 15.00 29.00 100.00
2021-17 | Access for all footpaths within various open Spaces 218.00 218.00 4.36 4.36
2021-19 | Yeovil Small Business Centre Roof Renewal 65.00 65.00 1.30 1.30
2,547.00 830.00 800.00 800.00 750.00 1,450.00 7,177.00 50.94 16.60 16.00 16.00 15.00 29.00 143.54
Other Schemes
2021-12 | Digital Upgrade of Yeovil Town Centre CCTV Cameras 65.00 65.00 1.30 1.30
2021-21 |Careline Product Development 20.00 20.00 0.40 0.40
No Ref Private Sector Housing Grants 60.00 60.00 1.20 1.20
145.00 0.00 0.00 0.00 0.00 0.00 145.00 2.90 0.00 0.00 0.00 0.00 0.00 2.90
Non-i;bring
~r [ Area Committee Funding 100.00 100.00 2.00 2.00
o~ 100.00 0.00 0.00 0.00 0.00 0.00 7,787.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00
Ul
[Fot€r All New Capital Bids 3,092.00] 895.00] 800.00] 800.00] 750.00] 1,450.00] 7,787.00] 61.84] 17.90] 16.00] 16.00] 15.00] 29.00] 155.74]
o
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Capital Request No: 2021-01
Capital Name: Online Form Building Package (SX)
Date Created 18/11/2020
Document Version: 1.1
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Capital Request No. 2021-01

1 Purpose of Request
To procure a form building package for use across the council.

2 Objectives

Currently we use either Civica or Umbraco to build forms for our websites and portals. Both
have limitations, and need a relatively high level of digital skills to use effectively. A
commercially available e-form package has been identified that is considerably easier to
use, is more flexible in its application and, since it is developed by the same company that
we will be using to deploy Robotic Process Automation, will be fully compatible with this
future capability.

3 Constraints and Decisions

There are no constraints, but the deployment of FX will enhance the development of our
RPA capability.

Price: A budget of £18,000 is requested following soft market engagement. The vendor is
giving us FOC access during the RPA Pilot to fully test capability.

4 Interfaces

This procurement would benefit the RPA pilot and would provide a valuable new tool for the
council, but there are no critical dependencies or interfaces.

5 Measures of Success

¢ Improvement in quality of customer facing forms.
e Ease of creating new forms or amending existing forms.

6 Anticipated Benefits

¢ Improved customer satisfaction due to reduced applications turnaround time.
Improved ability to amend existing forms due to factors such as changes in
legislation.

e Increased speed of producing and amending forms — particularly useful for
emergency applications (e.g. Covid).

7 Options Discounted
Do Nothing.

8 Key Information Summary

8.1 Expected Duration Of Work
Start Date: TBD
Other Key Milestones with Dates: Full demonstration by supplier FY 20/21
Expected Completion Date: Q1 22/23
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Capital Request No. 2021-01

8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Lead Specialist ICT TBD Yes
Specialist ICT TBD Yes
Case Officers TBD Yes
Are there any impacts on property? N/A
Are there any impacts on IT systems? | Yes, these have been factored into the bid.
Are there any environmental impacts? | NO
Have you appropriately considered all | Yes
Equality issues?
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
Unforeseen technical difficulties Test deployments before acceptance.
Trial of the product prior to purchase.
Lack of capacity to create forms Train and upskill business users as well as
digital team
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £’ 000
SSDC Capital: - District Executive 18
Area Committees
Other Sources: -
- Grants
Total Capital Cost 18
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
FX EForms 18
Totals 18
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Capital Request No. 2021-01

9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
List here
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.36
(Savings in expenditure)
Revenue Costs by 18 18 18 18
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 0.36 18 18 18 18
(Net saving)
Cumulative 0.36 18.36 36.36 54.36 72.36
9.5 Whole Life Costing
Estimated useful life of asset (years) 5+
Total Revenue Costs Year 1 to 5 72k
Annual Revenue Cost after year 5 18k
Total cost over whole life of asset 108k+
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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Request for Capital
Capital Request No: 2021-02
Capital Name: Meeting Room AV Upgrade
Date Created 18/22/2020
Document Version: 1.1
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Capital Request No. 2021-02

Purpose of Request

In light of the Covid19 Pandemic and associated new working practices there is a
requirement to upgrade the Meeting Rooms and Council Chamber Audio Visual systems in
Brympton Way to become compatible with new digital systems such as Microsoft Teams
and Zoom etc.

Objectives

In the past meeting rooms in council offices have been used primarily in scenarios where all
or most meeting attendees have been in the room. There has been relatively poor
provision for the inclusion of remote participants who have generally joined by voice only
and have not benefited from the interactive dimension of meetings. Similarly, public
meetings (e.g. planning, DX, scrutiny etc) have been accessible only to those who have
been able to attend in person. Post Covid this state of affairs will not be acceptable; we
have become used to the freedom and flexibility that forced remote working has introduced
us to; and continuing health security measures are likely to impact on how we use the
workplace for some time to come. Going forward meeting rooms will have to be configured
to enable collaboration with remote participants as much as they are to enable the physical
meeting in one space.

To allow for the right virtual/physical mix the rooms in Brympton Way should include audio
and video capability and maximise partnership working and allow internal and external
attendees to video or teleconference as required. We need to upgrade the Audio Visual
equipment in the Council Chamber to ensure compatibility with new digital applications
being rolled out across the estate and to ensure agile/remote working and video conference
works to an optimal level.

The ability to connect, charge devices, display presentations and documentation on screen,
with robust audio facility and video and teleconference capability are required to ensure
continuity of service and future proof the property for delivery of the digital strategy and
meeting our strategic objectives.

Constraints and Decisions

Physical Infrastructure in the premises, power outlets, ports, network bandwidth and WiFi
coverage.

Interfaces

Internal network, WiFi, Digital Desktop Applications (Teams, Skype, PowerPoint)
Property Management Team.

Measures of Success

e Secure agnostic solution that is accessible to majority of devices both internally and
externally
¢ Interface with Microsoft Teams, Zoom, Skype for Business etc.

Anticipated Benefits

More robust AV system.

Better quality calls and VCs.

Higher level of security.

Enhanced Agile working experience.
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7 Options Discounted
N/A

8 Key Information Summary

8.1 Expected Duration Of Work

Start Date: TBD
Other Key Milestones with Dates: TBD
Expected Completion Date: TBD

8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement

Officer hrs available? of Officer?
YN YIN

1 Digital Infrastructure Specialist TBD Y Y

1 Supplier Relationship Manager TBD Y Y

1 Security Specialist TBD Y Y

1 Strategy and Architecture Specialist TBD Y Y

2 x Case Officers? TBD TBD TBD

Are there any impacts on property? Requirement to ensure enough electrical

infrastructure in place.

Are there any impacts on IT systems? | Systems need to be compatible with existing
Digital application.

Are there any environmental impacts? | N/A.

Have you appropriately considered all | N/A.
Equality issues?

8.3 Risk Assessment

Risk Steps taken to mitigate Risk

Risk Building infrastructure not in place Site survey by 3rd party
to support changes

Risk that system does not comply with Liaise with Security and Compliance to
Government Security model ensure solution remains fit for purpose
9 Financial Investment

9.1 Total Costs and Funding

Funding Body £ 000

SSDC Capital: - District Executive 50
Area Committees

Other Sources: -
- Grants

Total Capital Cost 50
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9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Display equipment 10
Audio equipment 10
Software to merge physical and
virtual webcast 20
Charging 5
Connectivity 5
Totals 50
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
List here
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 1
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 1
(Net saving)
Cumulative 1
9.5 Whole Life Costing
Estimated useful life of asset (years) 10
Total Revenue Costs Year 110 5
Annual Revenue Cost after year 5
Total cost over whole life of asset
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1 Purpose of Request

To seek funding of £60,000 to continue to provide Private Sector Housing Grants in
2020/21 across the district.

The provision of Private Sector Housing Grants has comprised part of the councils capital
programme for many years and this bid is made in order to continue to fund this vital work.
£60,000 is requested towards expenditure on Houses in Multiple Occupation (HMO)
Grants. This is in line with funding for the last couple of years. Grants are provided under
the provisions of the Regulatory Reform (Housing Assistance) (England and Wales) Order
2002.

Usually funding is also requested to support Home Repair Grants and Empty property
grants. However due to the pandemic and a combination of being unable to visit along with
additional duties taking priority, the allocation for the current year has not been spent and
so this will be carried forward for the coming year. No additional funding is therefore
requested for these grants.

2 Objectives

The aims in providing grant assistance are to help ensure decent housing standards across
South Somerset, and to improve poor housing conditions in order to improve the health of
local residents. This aligns directly with one of the priorities of the Somerset Housing
Strategy 2019 — 2023 which is to achieve:

¢ A healthy living environment with secure and decent homes that fosters
independent living within strong communities

This work also strongly supports the Council Plan 2020—- 24 on both the theme for Places
Where We Live and Environment. In particular the following areas of focus, which are:

¢ Match lifelong independent living with appropriate property solutions

o Implement the Environment Strategy action plan, in its aim of reducing carbon
emissions across the district.

3 Constraints and Decisions

These grants have been provided for many years, and the infrastructure, resources and
expertise to deliver them is in place. 2020-21 has continued to see demand in particular for
HMO grants as more have required improvements as they fall into licensing requirements.
Covid restrictions have caused some constraints since March but the team have worked
out ways of remote surveying and limited contact to enable essential work to continue.

4 Interfaces

A change in legislation in Oct 2018 required increased numbers of HMO landlords to apply
for a licence. Once a licence is granted, landlords must comply with the conditions of a
licence. Officers are continuing to work with landlords to ensure properties are up to the
requisite standard, and the ability to provide some grant aid has assisted this process.
Further funding will ensure this support can continue and the standards of HMO’s across
the district will improve as a result.

The Councils Environment Strategy set out ambitious targets to reduce carbon emissions

across the district by 2030. Helping in the provision of energy efficiency measures and thus
reduction in use of fossil fuels will contribute to this target.
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Measures of Success

Success will be measured by the number of properties improved as result of grant funding,
and the amount spent of the funding awarded. It is difficult to state the number of expected
improved properties as the level of grant varies depending on works required, however
based on previous years we would expect around 20 HMOs to be improved.

Anticipated Benefits

Providing funding for Private Sector Housing Grants has been successful in helping deliver
the Councils housing priorities and supporting the regulatory work of the private sector
housing team over many years.

Houses in Multiple Occupation Grants (HMOs) - £60,000

HMOs provide an essential and affordable form of housing, often to young and immigrant
communities. This tenure category is likely to see increasing demand as a result of
pressures from the pandemic. It has traditionally been a tenure of housing that suffers
poorer standards. HMO grants ensure basic safety and amenity standards are met. Any
grant will only cover a proportion of the cost of any works required and thus act as an
incentive to encourage landlords to bring properties in the sector up to a decent standard. It
can be argued that as landlords are businessmen, they should pay all the costs of
upgrading their HMOs themselves. However, in South Somerset we have always found that
by providing small HMO grants landlords are encouraged to come forward and bring their
properties up to standard. Offering these grants does not undermine the regulation of these
properties and enforcement action will continue be taken wherever necessary.

Options Discounted

There is no other option to source funding for these grants. They are not mandatory, but
have been provided for many years to deliver the priorities of the council and support the
work of the Somerset Strategic Housing Partnership. Regulation of the private rented sector
would still continue, however, improvement of HMOS would not be supported.

Key Information Summary

8.1

Expected Duration Of Work

Start Date: April 2021

Other Key Milestones with Dates:

Expected Completion Date: March 2022

8.2

Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Lead Specialist Environment Split between | Y N/A
Specialist EH all the Y N/A
Case officer service delivery officers 2.0 Y N/A
FTE

Are there any impacts on property? N/A

Are there any impacts on IT systems? | N/A

Page 77

Version: 1.1 Page 11 of 111



Capital Request No. 2021-03

Are there any environmental impacts?

Many of the grant works will serve to improve
energy efficiency and hence reduce energy
usage. Where possible environmentally
aware contractors will be used.

Have you appropriately considered all
Equality issues?

Poor quality accommodation particularly in
relation to shared HMO properties can
significantly impact on those from protected
characteristic groups

Improving substandard housing will improve
conditions for all, but especially for the most
vulnerable

8.3 Risk Assessment
Risk Steps taken to mitigate Risk
The only real risk associated with this All schemes are closely monitored to try and
area of expenditure is that the building ensure that this does not happen.
contractors fail to finish the work on time
and the funding allocated is not spent as
planned. This has been a problem in the
past.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive
Area Committees 60
Other Sources: -
- Grants
Total Capital Cost 60
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
HMO Grants 60
Totals 60
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A 0
Totals 0
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9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 3.6
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 3.6
(Net saving)
Cumulative 3.6
9.5 Whole Life Costing
Estimated useful life of asset (years) N/A
Total Revenue Costs Year 1to 5 N/A
Annual Revenue Cost after year 5 N/A
Total cost over whole life of asset N/A
9.6 VAT Implications
Based on the current information provided to us, the VAT is recoverable on this project as
the future activity is non business.
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1 Purpose of Request
SSDC own nine lock up garages at Prigg Lane, South Petherton. The garages are let at a
sub market rent reflecting their poor general condition. This report seeks approval to re-roof
seven of the garages, following a successful pilot project to refurbish two of the garages
last year.
2 Objectives
For SSDC to bring the condition of the garages up to a level that will allow a market rent to
be charged and the void garages to be re-let.
3 Constraints and Decisions
There are no further decisions or planning consents required for this work. The trial project
re roofed two garages last year that had been empty for a significant period of time. The
improvement in the general condition of the garages allowed a higher rent to be charged
without question.
4 Interfaces
There are no interfaces with other SSDC projects.
5 Measures of Success
1) Completion of the work to a good standard.
2) Securing lettings on the void garages.
3) Allowing the existing tenants to transition to a higher rent level.
6 Anticipated Benefits
The main benefit will be the reduction of liabilities for SSDC. The existing roofs are covered
with an asbestos containing material supported on rotten timber joists. An unexpected
collapse of the roof could lead to a significant liability for asbestos removal and
compensation for damage to tenant’s vehicles.
7 Options Discounted
Option a) — ignore situation
Option b) — demolish garages
Option a) was discounted for reasons of liability and reputational risk, option b) was
discounted because a demand exists for garages in this location, and the letting of the
garages financially outperforms other uses of the site.
8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: April 2021
Other Key Milestones with Dates: n/a
Expected Completion Date: May 2021
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8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Dan Bennett 20 Y Y
Are there any impacts on property? The project can be resourced from within the
property team. The project enhances part of
the property portfolio, whilst minimising future
liabilities.
Are there any impacts on IT systems? | No
Are there any environmental impacts? | The project would remove a known
carcinogen from the garages and replace
with a safer alternative. All asbestos disposal
would be through licenced contractors.
Have you appropriately considered all | None identified
Equality issues?
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
This is a straightforward project that will The project will be managed by an
entail a) a survey, b) a specification of experienced project manager from start to
works, c) a tender or competitive finish
quotation exercise
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive
: 10
Area Committees
Other Sources: -
- Grants
Total Capital Cost 10
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Building work 10
Totals 10
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9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.2
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 0.2
(Net saving)
Cumulative 0.2
9.5 Whole Life Costing
Estimated useful life of asset (years) 30 years
Total Revenue Costs Year 1to 5 N/A
Annual Revenue Cost after year 5 N/A
Total cost over whole life of asset N/A
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1 Purpose of Request
SSDC have an historic obligation at Chard Business Park to construct a roadway and have
it adopted by County Council. The roadway was constructed in the early 1990’s, but the
adoption process was not completed. The roadway gives access to farmland, which now
has planning consent for 300 new homes. The S106 agreement contains provisions to have
this roadway adopted and the land-owner is now reverting to SSDC to discharge this
obligation. Additional works have also been identified on adjacent SSDC owned roads
regarding defective street lighting. This has been an unresolved issue for some years and
is logical to tie into the same scheme of works.

2 Objectives
For SSDC to bring the roadway up to an adoptable standard and complete the legal
process of adoption in a timely manner. To renew the defective street lighting on adjacent
SSDC owned roadway.

3 Constraints and Decisions
DX approved the funding to undertake the required survey and investigation works to the
roadway at their September meeting. When costs are established DX will be presented with
a paper recommending that the expenditure is made. This is likely to be early in the New
Year.

4 Interfaces
There are no interfaces with other SSDC projects, however the timings of the delivery will
need to be defined within the S106 agreement covering the development.

5 Measures of Success
The completion of the adoption process and the acceptance of the roadway by County
Council will be the measure of success. There are also several outstanding complaints
regarding the defective street lighting elsewhere on the business park. Our policy to date
has been to remove defective street lights, however this has now created a situation where
the lack of lighting is generating complaints.

6 Anticipated Benefits
There are few benefits to SSDC from completing this historic obligation, however once the
works are complete and the adoption is agreed by County Council we will no longer be
responsible for the future maintenance liabilities of the roadway. The replacement of
lighting elsewhere on the estate will also remove an ongoing liability to SSDC. We have the
opportunity to specify a low energy type of lighting here, potentially reducing future energy
use.

7 Options Discounted
Option a) — ignore situation
Option b) — challenge the historic obligation
Both these options were discounted on the grounds of reputational risk and excessive legal
costs.

8 Key Information Summary

8.1 Expected Duration Of Work
Start Date: April 2021
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Other Key Milestones with Dates: n/a
Expected Completion Date: May 2021
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Dan Bennett 100 Y/N Y/N
Are there any impacts on property? The only impact on the property team will be
the officer time to deliver the project. There
are enough other projects being delivered by
officers in Chard to ensure that this project
can be accommodated around them.
Are there any impacts on IT systems? | No
Are there any environmental impacts? | There are limited environment impacts
identified from the project
Have you appropriately considered all | No equality issues identified
Equality issues?
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
The significant risk here is around the The project is being managed by an
non-completion of the project and the experienced project manager.
potential enforcement of the terms of the
obligation through legal channels.
The works will be put to competitive The tender process should ensure that we
tender. pay a market rate for the works.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 125
Area Committees
Other Sources: -
- Grants
Total Capital Cost 125
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9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Roadway Adoption 125
Totals 125
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
List here 0
Totals 0
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 2.5
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 2.5
(Net saving)
Cumulative 2.5
9.5 Whole Life Costing
Estimated useful life of asset (years) Asset will be transferred to SCC on
completion, with the exception of the
new street lighting on adjoining streets
that will remain with SSDC. The
specification of a long life, low
maintenance product should provide a
minimum 25 year working life.
Total Revenue Costs Year 1 to 5
Annual Revenue Cost after year 5
Total cost over whole life of asset
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9.6 VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?
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1 Purpose of Request
The Property Team have identified a site in Stoke Sub Hamdon that could support a single
detached dwelling. A planning application has been submitted and a favourable result is
expected shortly. This report seeks capital funding to unlock an access easement over 3™
party land to the development site.
2 Objectives
For SSDC to bring the development plot to the market with an access easement already in
place.
3 Constraints and Decisions
The site has constrained access. This is currently achieved through an SSDC public car
park, which is unsuitable for a dwelling. An alternative access can be achieved over land
owned by Yarlington Housing Group.
4 Interfaces
There are no interfaces with other SSDC projects.
5 Measures of Success
The grant of planning consent, the grant of an access easement and the ultimate sale of
the site. The costs expended in obtaining the easement will be recovered through the sale
of the site.
6 Anticipated Benefits
The site is currently unmaintained and subject to occasional fly tipping. Clearing the site of
the accumulated fly tipping and overgrowth cost in the region of £3000. In addition to the
reduction of ongoing liabilities the site has the potential to generate a capital receipt in the
region of £80,000.
7 Options Discounted
Option a) — attempt planning with an access through a public car park, which would likely
result in a planning refusal
Option b) — leave the site as waste ground and accept the ongoing liability.
Both options discounted as they did not represent any improvement on the status quo.
8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: April 2021
Other Key Milestones with Dates: n/a
Expected Completion Date: September 2021
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Dan Bennett 25 Y Y
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Are there any impacts on property?

The only impact on the property team will be
the officer time to deliver the project. The loss
of the land from the portfolio both reduces the
ongoing liability and generates a capital
receipt. The land is non-strategic/non-
operational.

Are there any impacts on IT systems?

No

Are there any environmental impacts?

There are limited environment impacts
identified from the project

Have you appropriately considered all
Equality issues?

No equality issues identified

8.3 Risk Assessment
Risk Steps taken to mitigate Risk
Failing to secure an access easement An early dialogue was opened with Yarlington
would render the site inaccessible and Housing Group to ensure that an access
adversely affect the market value easement was likely to be granted.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive
: 20
Area Committees
Other Sources: -
- Grants
Total Capital Cost 20
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Access Easement 20
Totals 20
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
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9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.4
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 0.4
(Net saving)
Cumulative 0.4
9.5 Whole Life Costing
Estimated useful life of asset (years) Asset will be sold on open market on
completion of easement
Total Revenue Costs Year 1 to 5
Annual Revenue Cost after year 5
Total cost over whole life of asset
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1 Purpose of Request

SSDC own a former public convenience in West Street car park, Crewkerne. The facilities
were closed in 2005. Crewkerne Town Council leased the building from SSDC for £950 per
annum between 2007 and 2018. The building has been vacant since 2018. The purpose of
the request is for funding to demolish the building and create three additional car parking
spaces in the car park.

2 Objectives

The objectives are to demolish a building that is an ongoing maintenance liability and
create additional car parking spaces that will produce an income. The building is not held
for any strategic purposes, does not produce an income, is an ongoing liability and does not
meet the commercial strategy target net initial yield of 7%. In line with the commercial
strategy, this project forms part of the rationalisation of the property portfolio.

3 Constraints and Decisions

Shortage of officer time would provide a constraint to the project in terms of timescales.
Unable to find a contractor to carry out the work. No impact on other projects as it will
require minimal officer time.

4 Interfaces
None.
5 Measures of Success

Demoilition of building and increased income from car park due to increase in spaces.

6 Anticipated Benefits

Reduce expenditure on maintenance and security. Efficiency saving on staff time to
manage the property. Increase in car park income through the creation of additional
spaces. Value for money will be achieved by obtaining three quotes for the work to
demolish building and create additional parking spaces.

7 Options Discounted

Consideration was given to re-letting the building or disposal by sale. Discounted because
building is in poor condition, different levels internally, significant investment required to re-
let. Disposal would create a need to provide an easement over SSDC car park to a third
party which is undesirable.

8 Key Information Summary

8.1 Expected Duration Of Work

Start Date: May 2021

Other Key Milestones with Dates: N/A

Expected Completion Date:
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8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Property specialist 8 Y Y
Are there any impacts on property? Yes — overseeing the project. Instructing
demolition contractor and contractor to create
additional car parking spaces.
Are there any impacts on IT systems? | No
Are there any environmental impacts? | No
Have you appropriately considered all | N/A
Equality issues?
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
No member support
Members consulted and no objections
received
Unable to find a contractor to carry out Three quotes requested prior to project
the work commencing — two received and awaiting one
more
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 20
Area Committees
Other Sources: -
- Grants
Total Capital Cost 20
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Demolition of building and making 20
good — creation of car parking
spaces
Totals 20
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9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals No
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.4
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 0.2
(Net saving)
Cumulative 0.2
9.5 Whole Life Costing
Estimated useful life of asset (years) N/A
Total Revenue Costs Year 1 to 5
Annual Revenue Cost after year 5
Total cost over whole life of asset N/A
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1. Purpose of Request
A number of bridges across the district that fall under SSDC ownership. These are mostly
timber structures but the large ones have steel beams. The first stage would be to appoint
consultant engineers to carry out a structural assessment for each bridge and identify a
planned renewal programme and budget.
2. Objectives
The project objectives link to the Council Plan 2020-24 as follows:-
Protecting Core Services:
Deliver a high quality, effective and timely service to our customers and communities.
Healthy, Self-reliant Communities:
Enable quality, cultural, leisure and sport activities.
3. Constraints and Decisions
Risks of bridge assets depreciating to unacceptable extent; impact of unscheduled reactive
renewals and repairs; Access limitations.
4. Interfaces
None.
5. Measures of Success
Avoiding interruptions to use of bridges and spaces. Planned programme of maintenance
and repair.
6. Anticipated Benefits
Optimum economic life for bridges. Uninterrupted access for use and safe crossing of
watercourses.
7. Options Discounted
No action.
8. Key Information Summary
8.1 Expected Duration Of Work
Start Date: April 2021
Other Key Milestones with Dates:
Expected Completion Date: March 2023
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Specialist — Asset Management 30 Y Y
Case Officer 10 Y Y
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Are there any impacts on property? Some operational disruption.

Are there any impacts on IT systems? | None

Are there any environmental impacts? | None believed at this stage.

Have you appropriately considered all
Equality issues?

Access restrictions could cause and Equality
issue.

8.3 Risk Assessment

Risk Steps taken to mitigate Risk

The usual procurement risks would Ensure specialist engineers are procured

apply. together with an appropriately experienced
contractor with experienced officers carrying
out design and feasibility checks.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 40
Other Sources: -
- Grants
Total Capital Cost 40
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
SSDCs share of project 10 30
Totals 10 30
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
Not Applicable
Totals
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9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.2 0.6
(Savings in expenditure)
Revenue Costs by 5 5 5 5 5
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 5.2 5.6
(Net saving)
Cumulative 5.2 10.8 15.8 20.8 25.8
9.5 Whole Life Costing
Estimated useful life of asset (years) 30 years
Total Revenue Costs Year 110 5 A budget needs to be allocated for
inspection / maintenance costs — Say
£5k per annum
Annual Revenue Cost after year 5 As above
Total cost over whole life of asset £150k
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
Page 100
Version: 1.1 Page 34 of 111




Capital Request No. 2021-09

. South Somerset
4 District Council

South Somerset District Council

Request for Capital
Capital Request No: 2021-09
Capital Name: Rowan Way — Embankment Landslip
Date Created 20/11/2020
Document Version: 1.1
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1. Purpose of Request
A section of steep embankment on SSDC open space land has slipped down to impinge into
the fence and garden of the adjoining residential property in Rowan Way, Yeovil.
Assessments are in hand to scope the structural design and evaluate drainage implications.
This needs to be followed by implementation of remedial works to restore stability to the
bank.
2. Objectives
The project objectives link to the Council Plan 2020-24 as follows:-
Protecting Core Services:
Deliver a high quality, effective and timely service to our customers and communities.
3. Constraints and Decisions
Continued impact on the resident and risk of further land slips. Significantly constrained site,
preventing use of conventional plant for this type of operation restricting design and
construction options.
4. Interfaces
None.
5. Measures of Success
Project carried out with minimal disruption in a much restricted working environment.
6. Anticipated Benefits
Stability of this section of the embankment preventing further collapses.
7. Options Discounted
No action.
8. Key Information Summary
8.1 Expected Duration Of Work
Start Date: April 2021
Other Key Milestones with Dates:
Expected Completion Date: September 2021
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N YIN
Specialist — Asset Management 30 Y Y
Case Officer 10 Y Y
Are there any impacts on property? Some operational disruption.
Are there any impacts on IT systems? | None
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Are there any environmental impacts?

Potentially as the area of open space is a
designated area. However, we have carried
out an ecological study and are aware of any
constraints.

Have you appropriately considered all
Equality issues?

Yes - None

8.3 Risk Assessment
Risk Steps taken to mitigate Risk
This project addresses the local collapse | Ensure specialist engineers are procured
behind 80 Rowan Way. The steep together with an appropriately experienced
embankment is behind numerous contractor with experienced officers carrying
properties. At this stage the full design is | out design and feasibility checks.
not known but is thought to consist of A site inspection has not revealed any other
one realistic option in the use of gabion evidence of slippage and it looks to be a
baskets. If this is not suitable then other | localised area.
options with significant cost options
would need to be considered. . The usual
procurement risks would apply.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 50
Other Sources: -
- Grants
Total Capital Cost 50
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
SSDCs share of project 50
Totals 50
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
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9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 1.0
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 1.0
(Net saving)
Cumulative 1.0
9.5 Whole Life Costing
Estimated useful life of asset (years) 50 years
Total Revenue Costs Year 1to 5 None
Annual Revenue Cost after year 5 None
Total cost over whole life of asset
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1. Purpose of Request

This car park is an underground car park that we lease from Tesco since 1993 under a 125-
year term. The car park has for years now suffered from the effects of anti-social behaviour
degradation.

We are currently using the existing capital funding (2020/21) to provide a better underground
car park environment by painting the surfaces, providing replacement lighting and measures
to prevent the infestation of pigeons.

In recent months, the seriousness of the criminal activity has increased and we have met
with the Police and other stakeholders. As a result, there is a need for further improvements
to seal off the many openings whilst still maintaining as much natural light as possible and to
provide improved and monitored CCTV camera system.

Because of the seriousness of the activity, the Police would like us to implement these
measures to secure the site as soon as possible and therefore there may be some match
funding available for the ‘sealing off. However, there is the issue of timing as if this bid was
successful, the funding would only be available in April 2021. If this could be brought forward
into this year to coincide with the other works it would be beneficial to the community and
potentially our car park income.

It is also considered appropriate to monitor the new CCTV cameras which will have revenue
implications for the CCTV budget.

2. Objectives
The project objectives link to the Council Plan 2020-24 as follows:-

Protecting Core Services:

Deliver a high quality, effective and timely service to our customers and communities.
Investigate emerging technologies and their potential for improving our performance.
Healthy, Self-reliant Communities:

Work with partners to keep, and help our residents feel safe in their homes and communities.
Priority Project 3 — to continue the refresh of Yeovil Town Centre

Install improved lighting in West Hendford.

3. Constraints and Decisions

The car park is leased from Tesco who own the structure, therefore we will need to be
comfortable of the terms to protect any investment in the car park. Engagement with Yeovil
Refresh team also required.

The car park will need to be closed for some of these works so a ‘one hit’ approach would be
beneficial.

4. Interfaces
None

5. Measures of Success

Reduction of criminal activity resulting in increase in car park usage and improved customer
experience.
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6. Anticipated Benefits

Better managed car park, reduced anti-social behaviour and criminal activity leading to
increased usage and better customer experience in this important town centre car park.

7. Options Discounted
No action.

8. Key Information Summary

8.1 Expected Duration Of Work

Start Date: April 2021 (or sooner if possible?)

Other Key Milestones with Dates:

Expected Completion Date: September 2021

8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
YN YIN
Specialist — Asset Management 45 Y Y
Case Officer 15 Y Y
Are there any impacts on property? Some operation disruption.

Are there any impacts on IT systems? | None.

Are there any environmental impacts? | Yes, removal of pigeon infestation.

Have you appropriately considered all | Yes
Equality issues?

8.3 Risk Assessment

Risk Steps taken to mitigate Risk

There are no outside partners other than | Ensure a specialist and established supplier
contractors and potentially Sedgemoor is procured with experienced officers carrying
who would monitor the CCTV. The usual | out design and feasibility checks.
procurement risks would apply.
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9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 50
Area Committees?
Other Sources: - Possibility of up to
- Grants £15k match funding
from One Team funds
dependent upon
timing
Total Capital Cost 50
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
SSDCs share of project 50
Totals 50
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
Not Applicable
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 1
(Savings in expenditure)
Revenue Costs by 9 9 9 9
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 1
(Net saving)
Cumulative 1 10 19 28 37
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9.5 Whole Life Costing

Estimated useful life of asset (years) 25 years

Total Revenue Costs Year 1 to 5 Say 3 cameras monitored at £3k per
camera = £9k per annum

Annual Revenue Cost after year 5 As above plus inflation rises.

Total cost over whole life of asset £225k

9.6 VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?
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Purpose of Request

Lufton Depot is an operational depot subject to HGV traffic including tight turning movements
to manoeuvre around the yard. Over the years the HRA surfacing has deteriorated to the
extent that a significant area requires resurfacing. This uneven surface is becoming a H&S
trip hazard at times and also when puddles freeze over.

There is also an amount of work need to the rear parking area again to create a safe parking
environment for staff and operational vehicle parking.

The site is very flat and there are a number of drainage problems including the aging slot
drainage running along the front of the building. These drains are not suitable for the use the
area gets due to the length and lack of fall and are therefore prone to blocking. This causes
problems with drainage but also ongoing maintenance issues. It is proposed to replace these
with heavy duty drainage channels with inbuilt fall.

The current CCTV system installed in 2009 and upgraded in 2014 reaches the end of the
current hire agreement in February 2021. Since 2014 under this agreement we have spent
just under £50k and at the end of this term we do not own the equipment. There is additional
monitoring and maintenance costs of around £3k per annum. There is an offer withy the
existing supplier to upgrade the system under an another hire agreement which would
amount to similar costs over the next 6.5 years and would tie us in again to this system as it
is not open protocol. The alternative would be to purchase an open protocol system outright
and including the required extra cameras and upgrades a budget cost for this is £20k. This
would save some £30k over the 6 years and we would own the equipment. It would also
mean that we could change our supplier should we desire to do so.

Objectives
The project objectives link to the Council Plan 2020-24 as follows:-

Protecting Core Services:
Deliver a high quality, effective and timely service to our customers and communities.

Constraints and Decisions

The depot is operational involving our own direct Environment services but also the Waste
Partnership and now the Police as tenants. Therefore, there are constraints around working
hours effectively meaning that some of the works would need to be carried out at weekends.

Interfaces
Tenants - Waste Partnership operation (Suez) & Police.

Measures of Success

Safe working environment for the operations carried out at the depot. Increased security for
staff and equipment.

Anticipated Benefits
Maintenance of existing surfaces eliminated / reduced

Options Discounted
No action.
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8. Key Information Summary

8.1 Expected Duration Of Work

Start Date: April 2021

Other Key Milestones with Dates:

Expected Completion Date: March 2022

8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Specialist — Asset Management 35 Y Y
Case Officer 25 Y Y
Are there any impacts on property? Some operational disruption.

Are there any impacts on IT systems? | None

Are there any environmental impacts? | None believed at this stage.

Have you appropriately considered all | Yes
Equality issues?

8.3 Risk Assessment
Risk Steps taken to mitigate Risk
The usual procurement risks would Experienced officers carrying out design and
apply. feasibility checks.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £’ 000
SSDC Capital: - District Executive 85
Other Sources: -
- Grants
Total Capital Cost 85
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9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
SSDCs share of project (surfacing) 45
Drainage works 20
CCTV - new cameras and upgrades 20
to external cameras and system
Totals 85
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 1.7
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 1.7
(Net saving)
Cumulative 1.7
9.5 Whole Life Costing
Estimated useful life of asset (years) 15 years
Total Revenue Costs Year 110 5 As existing for maintenance and
monitoring CCTV system.
Annual Revenue Cost after year 5 As above
Total cost over whole life of asset
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9.6 VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?
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1. Purpose of Request

Sedgemoor District Council (SDC) under a Service Level Agreement (SLA) monitor the
CCTV cameras that we own in Yeovil town centre and have done so for many years.

The supplier who provide their recording and VMS (Video Management System) platform
have voluntarily closed their business at the start of this year (Tekton).

All of the towns monitored by SDC are affected, including Yeovil and Taunton.

The successful bid of 2020/21 in the sum of £25k will be spent towards the end of the year
as Sedgemoor are currently engaged in a tender exercise for the new system.

Since this bid we have experienced significant faults with the aging existing system and to
keep as many cameras operating as possible we have by necessity upgraded 5 cameras to
digital in order to free up DVR space. Some of the existing cameras are approaching 15/20
years old.

This request is to upgrade the remaining 24 cameras and include supplementing with extra
cameras if appropriate to the network.

It will also include for installing an extra camera in an area known for crime issues to provide
additional coverage.

2. Objectives
The project objectives link to the Council Plan 2020-24 as follows:-

Protecting Core Services:

Deliver a high quality, effective and timely service to our customers and communities.
Investigate emerging technologies and their potential for improving our performance.
Healthy, Self-reliant Communities:

Work with partners to keep, and help our residents feel safe in their homes and communities.

3. Constraints and Decisions

Persistent reduction in image quality. Reduced reliability and unscheduled revenue spend on
ad hoc camera replacement producing a mix of different cameras and corresponding
inconsistency in image quality for reliable crime reduction and enforcement purposes.

The system currently housed in Petters House so obviously we would need to retain as an
operational property or incur moving costs for the system.

4. Interfaces
None.

5. Measures of Success
Uninterrupted service. Operating costs

A modern system planned and procured to be compatible with the new VMS system.
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6. Anticipated Benefits
An up to date, reliable and consistent camera system able to provide clear images at varying
light levels aiding enforcement and crime reduction.
7. Options Discounted
No action.
8. Key Information Summary
8.1 Expected Duration Of Work
Start Date: April 2021
Other Key Milestones with Dates:
Expected Completion Date: March 2022
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Specialist — Asset Management 30 Y Y
Case Officer 20 Y Y
Are there any impacts on property? Some operation disruption.
Are there any impacts on IT systems? | None directly as the VMS system is not run
by SSDC.
Are there any environmental impacts? | No.
Have you appropriately considered all | Existing system and is a replacement of
Equality issues? existing monitoring system.
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
There are no outside partners other than | Ensure a specialist and established supplier
contractors and Sedgemoor DC who is procured with experienced officers carrying
monitor the cameras and operate the out design and feasibility checks.
CCTV VMS. The usual procurement risks
would apply.
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9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 65
Area Committees
Other Sources: - We could look to
- Grants request a contribution
from YTC
Total Capital Cost 65
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
SSDCs share of project to upgrade 60
Installation of new camera 5
Totals 65
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
Not Applicable
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 1.3
(Savings in expenditure)
Revenue Costs by 3 3 3 3
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 1.3
(Net saving)
Cumulative 1.3 4.3 7.3 10.3 13.3
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9.5 Whole Life Costing
Estimated useful life of asset (years) 15 years
Total Revenue Costs Year 1 to 5 There will be an additional revenue
cost of circa £3k per annum for the
extra camera
Not anticipated to be extra other than
inflation rises.
Annual Revenue Cost after year 5 As above.
Total cost over whole life of asset £45k
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1 Purpose of Request

To seek funding to deliver the Yeovil Town Centre Cycling and Walking Package. The
Regeneration Programme Manager will continue to seek other funding opportunities with
the aim of reducing this capital request or indeed replacing it altogether. However, at this
time the details of the proposed government cycling infrastructure funds are unknown, so
the full cost of the scheme has been included in this bid.

The improvements to cycling and walking within the town centre are part of the adopted
Town Centre Transport Package, which is intended for incorporation into the emerging
SSDC Local Plan 2020 -2040. We also anticipate this becoming part of the SCC Local
Transport Plan in due course. The Town Centre Cycling and Walking Package is an
element of the draft Local Cycling and Walking Plan (LCWIP) for Yeovil. The work also has
positive implications for our Environment Strategy and our commitment to healthy
communities.

Yeovil town centre suffers from a lack of connectivity which is created by the A30
Reckleford/Queensway cutting the town centre from the remainder of the settlement. This
has meant that existing cycle ways and footways are severed from the town centre creating
a reliance on motorised vehicles to access the town centre. This is a major contributory
factor in the town centre being designated an Air Quality Management Area. Cycling rates
remain low in Yeovil due to these factors and limited infrastructure to enable its resolution.

2 Objectives

The proposal would extend existing cycle ways into the town centre combined with the
creation of new on road cycle lanes and off road segregated cycling and walking routes,
including:

¢ Hendford off carriageway shared cycle and walking route approximate length 450
metres. Main route access to town centre from the South. This route crosses a
number of side street junctions.

o Addlewell Lane on carriageway cycleway 150 metres. Alternate route into town
centre access to South Street.

e Stars lane on carriageway Cycleway 250 metres. Road is bus route single
carriageway, narrows at entrance to South Street. NB plan in place to reverse flow
of Street at entrance to Stars lane car park through South Street.

e Widen existing cycleway station road and upgrade crossing to Toucan. This would
create an upgraded junction for pedestrians and cyclists.

o Creation of adopted route between Pen Mill Mainline Railway Station and Town
centre approximately 1 kilometre. This will require upgrade of existing pathway to
meet adopted standards for shared walking/cycling route. This will include
drainage, lighting and surfacing work.

e Creation of two new cycle storage areas linked to e- bike provision at SSDC owned
Stars Lane and South Street Market car parks.

The main objectives of the project are to encourage a modal shift from car journeys to
walking and cycling and to improve access to the town centre. The project is included in our
Environment Strategy under the Travel and Transport section and will also assist our Air
Quality Plan.

The project links to the Environment Key Area of Focus in the Council Plan. In particular,
our response to the climate emergency. In South Somerset, 42% of our carbon emissions
emanate from transport, compared with 33% from Domestic activities and 25% from
industrial. Therefore, encouraging more sustainable modes of transport is vital if we are to
dramatically reduce our carbon emissions.
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The project also links to the Economy Key Area of Focus, in particular the aim to
regenerate our Town Centres and High Streets. In fact, it is a key part of Priority Project 3 -
Continue the Refresh of Yeovil Town Centre.

3 Constraints and Decisions

The lack of available officer time is a likely constraint. However, part of the budget has been
allocated to paying for Project Management support in order to mitigate this. There is still
the possibility the lack of SCC Officer time could affect the timescale for delivery.

The overall project and therefore each of the components is split into three phases and
these are priced within the attached document. The phases are:

Phase 1 — Preliminary Design
Phase 2 — Detailed Design
Phase 3 — Tender and Award (delivery phase)

There will be a gateway decision making process at end phases 1 and 2, using the existing
Regeneration Governance Structure. At the end of phase one a decision will need to be
taken as to whether to go ahead with the project or put it on hold. This means the council
could progress some and not others. Hendford and Addlewell Lane have the most issues
in terms of land take so will be the most time intensive in detailed design and delivery
phases.

Commitment into phase 2 will not only incur design costs but will mean the listed tasks
allocated to SSDC needing to be tackled. These are significant in terms of activity and
time commitments. At the close of phase 2 there will be a gating point as to whether to go
ahead. A decision will also be required on the procurement process, as the council could
potentially use our new construction framework, issue an open tender process or utilise
existing SCC arrangements via their standing contract.

4 Interfaces

There are interdependencies between this project and the Public Realm projects included
within the Yeovil Refresh. The council intend to deliver high quality permanent infrastructure
improvements to tackle all of the factors that impact the way the town centre is utilised. This
bid focuses on the delivery of the Cycling and Walking Infrastructure, however, the
combination of both projects will fundamentally transform how the town centre is used in
the future.

5 Measures of Success

Phase reports will be provided for Yeovil Refresh Board to make appropriate decisions.
Build phase will be judged as delivery of the scheme against agreed design.

The bid is associated with the creation of a Local Walking Cycling Infrastructure Plan
LCWIP. This will include cycling rates and plans to increase them. This bid will contribute
to the plan to increase rates.

6 Anticipated Benefits
The project will deliver key milestones within Council Plan Priority Project 3:

o Design the town centre walking & cycling interventions identified in LCWIP/Access
strategy

o Commence construction of walking network

o Commence construction of cycling network

The project will also help achieve the actions identified in the Environment Strategy.
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Additional tree planting could be used to encourage and enhance the user-experience
through the provision of shade from urban heat-glare, safe-segregation and slowing down
of traffic using the ‘parallax effect’, this will also have an impact on the reduction of air
pollution.

VFM will be analysed through the design process against DfT standards, this is a core
element of delivery of such schemes.

7 Options Discounted
As part of the Yeovil Refresh work a number of options have been considered to expand
the Cycling and Walking network as part of the wider holistic transport strategy. The
proposed package is the outcome of that work so we have already discounted a number of
other concepts and ideas. The only other option is to not undertake the project which
would undermine the wider approach to regeneration of Yeovil. This do nothing option has
been discounted as it would not promote sustainable transport, reduce carbon emissions or
produce benefits enhancing connectivity in the town.
8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: Nov 2020
Other Key Milestones with Dates: Phase 1 Gateway Decision — March 2021
Phase 2 Detailed Design — March 2021
Phase 2 Gateway Decision — Sep 2021
Phase 3, Implementation and Contract Prep
—end of Sep 2021
Construction — January 2022
Expected Completion Date: January 2023
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Yeovil Refresh Project Manager 262 Y Y
Regeneration Programme Manager 20 Y Y
Legal Specialist 148 Y Not yet, brief
being
developed
Case Support 222 Y, funded Y
through the
budget
Are there any impacts on property? No direct impact on property although some
schemes adjoin SSDC owned land so there
may be indirect impacts.
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Are there any impacts on IT systems?

The project would have no impact on IT
systems.

Are there any environmental impacts?

The project would have a positive impact on
the environment and is detailed in our
Environment Strategy. The project will
provide significant improvements to the
cycleway infrastructure in Yeovil and create
an opportunity for positive modal changes.
Minimal-dig permeable surfacing will be used
in the vicinity of our most valuable trees, in
order to avoid causing damage to their
health.

Have you appropriately considered all
Equality issues?

These are broadly considered but each
section of the proposed cycle ways/walkways
will be subject to legislative requirements.
This includes detailed EIA at the appropriate
point in the design process.

8.3 Risk Assessment

Risk Steps taken to mitigate Risk

There is a risk that the construction costs | Undertake a robust procurement process and

will be higher than expected. not financially commit to the project until all
costs are finalised.

Lack of available staff time. Project management time has been included
in the project budget.

Change in legal specifications for These changes are recent so will be

Cycletracks incorporated in the designs.

Schemes may require land acquisitions Option appraisals to be carried out on
designs. Sufficient and early consultation with
land owners.

Address through design consultation with

Damage to natural environment specialists and use of appropriate
construction methods for example minimal
dig surfacing.

9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000

SSDC Capital: - This request 1,200

Other Sources: -

- Grants Yeovil Refresh 200

Total Capital Cost 1,400
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9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Designs
Phase 1 60
Phase 2 90
Phase 3 50
Construction of Cycling and Walking 1.100
Package ’
Two Cycle Storage Facilities 20
SCC Project Management
SSDC Project Management gg
Totals 1,400
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals 0
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 24
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 24
(Net saving)
Cumulative 24
9.5 Whole Life Costing
Estimated useful life of asset (years)
Total Revenue Costs Year 1 to 5
Annual Revenue Cost after year 5 Created assets will be owned and
maintained by SCC.
Total cost over whole life of asset
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9.6 VAT Implications

What are the VAT implications of the scheme?

Based on the current information provided to us, the VAT is recoverable on this project.

Is this a VAT exempt activity? No

Page 126

Version: 1.1 Page 60 of 111



Capital Request No. 2021-14

. South Somerset
4 District Council

South Somerset District Council

Request for Capital
Capital Request No: 2021-14
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1 Purpose of Request

To seek funding to enable the creation of three sections the Lyde Road Cycleway in Yeovil.
There is currently £250K of capital set aside for the cycleway (sections A-C). However, a
further £279K is required to be able to complete the indicative funding package for these
three sections and that shortfall forms the basis of this bid. A further bid for the remaining
£279K has been submitted to the Active Travel Tranche 2 fund but the outcome of this bid
is currently unknown.

The Eastern area of Yeovil is poorly served by the cycling network with patchy provision
that does not provide direct or connected routes. Significant housing allocations have been
made into this area through the local plan, with planning consent having been granted to a
number of these schemes in 2020. This will increase the need for appropriate
infrastructure provision into the area.

The area around Pen Mill Mainline Railway Station consists of narrow residential streets
which means that road space is limited for cyclists and space would be needed to provide
designated cycle ways. Additionally, there are no routes which provide direct access to the
range of residential streets, schools and commercial areas which are located in this part of
the town. This limited access and lack of clear, cohesive routes reduces the likelihood of
cycling and walking being the chosen mode of transport.

2 Objectives

The proposal would deliver sections A, B and C of the route:
o Section A at the southern extremity travels through tight residential streets so will
require reallocation of road space in that section.
e Section B provides new tiger crossing and access to an off-road multi-use
segregated path which will link to section C.
e Section C travels fully off road providing safe routes for walker and cyclists to
access the eastern residential areas of the town.

The main objective of which is to encourage a modal shift from car journeys to walking and
cycling. The project is included in our Environment Strategy and will also assist our Air
Quality Plan.

The project links to the Environment Key Area of Focus in the Council Plan. In particular,
our response to the climate emergency. In South Somerset, 42% of our carbon emissions
emanate from transport, compared with 33% from Domestic activities and 25% from
industrial. Therefore, encouraging more sustainable modes of transport is vital if we are to
dramatically reduce our carbon emissions.

In 2019 and 2020 work has been undertaken on the draft Local Cycling and Walking
Infrastructure Plan (LCWIP) with the route being clearly identified as a solution to this area
of the town. The route is intended for incorporation into the emerging SSDC local plan
2020 -2040. We also anticipate this becoming part of the SCC Local Transport Plan (LTP)
in due course. This will include sections D & E which will complete the link to Mudford
Road providing a strategic route which provides access to the eastern area of the town.

3 Constraints and Decisions

The lack of available officer time is a likely constraint. Aside from the capital funds time is
needed to run consultation processes in line with the relevant legislation. Legal support is
also required for land transfers. However, part of the budget has been allocated to paying
for Project Management support in order to mitigate this. There is still the possibility the
lack of SCC Officer time could affect the timescale for delivery.
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SCC are facilitating the delivery of the cycleway but the project is being led by SSDC
utilising existing SCC contracts with WSP, their highways technical advisors.

4 Interfaces
The project supports the aims of many other projects such as increasing access to the town
centre and access to the country park but there are no interdependencies, the project can
be completed in isolation.
Sections A & B are essential to the whole scheme, if these sections are not delivered then
they put at risk the £550,000 planning obligation due from the NE SUE developer to
complete the remaining sections D & E.

5 Measures of Success
Success will be measured by the delivery of a well-used on and off carriageway cycle route
and an uplift in walking and cycling journeys in the eastern end of Yeovil.
The project has been a long standing aspiration of the council and the allocation of this
funding would enable the delivery of the capital project that has been on the capital forward
plan for some time.

6 Anticipated Benefits
The project feasibility was carried out in previous financial years. This phase finalises
design and will lead to delivery of this new segregated Cycleway.
The project will give wider community benefits as it will increase access to the train station,
supermarkets and employment sites. It will also help SSDC achieve the actions identified in
the Environment Strategy, in particular, reducing air pollution and specifically NOx
emissions, by enabling people to cycle and walk more safely and join up the railway station
with safe cycle and walking routes.
The current e-scooter trial had hoped to connect to the Pen Mill Station but the road was
viewed as being unsafe for e-scooting and cycling, so provision of a cycleway would assist
in the use of e-vehicles as well as traditional bikes.

7 Options Discounted
The only other option is to not undertake the project. This has been discounted as it would
do nothing to promote sustainable transport or reduce carbon emissions.

8 Key Information Summary

8.1 Expected Duration Of Work

Start Date: March 2021

Other Key Milestones with Dates: Completion of Designs — December 2020
Road Safety Audit 3 — Feb 2021

Build Task Order — April 2021
Construction — July 2021

Complete — October 2021

Expected Completion Date: March 2022
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8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement

Officer hrs available? of Officer?
Y/N Y/N

Yeovil Refresh Project Manager 131 Y Y

Regeneration Programme Manager 10 Y Y

Legal Specialist 37 Y Y

Are there any impacts on property? The delivery of the scheme will require the
transfer of land to enable the widening of an
existing footway.

Are there any impacts on IT systems? | The project would have no impact on IT
systems.

Are there any environmental impacts? | The project would have a positive impact on
the environment, as residents would have the
necessary infrastructure to access
employment sites, supermarkets, train station
and other attractions using bikes rather than
the car. The project will fundamentally
change the network in this area of the town
and create an opportunity for positive modal
changes.

Have you appropriately considered all | Do not consider there to be any equality

Equality issues? impacts of the scheme. The Cycleway will
comply with all legislative requirements.

8.3 Risk Assessment

Risk Steps taken to mitigate Risk

There is a risk that the construction costs | Undertake a robust procurement process and

will be higher than expected. not financially commit to the project until all
costs are finalised. This will be in partnership
with SCC.

Lack of available staff time. Project management time has been included
in the project budget.

Statutory Consultation Required, this We will carry out consultation in accordance

could result in design changes and with legislation but we have already tested

additional costs our design against LTN120, which is the new
government guidance on cycle ways.
Page 130
Version: 1.1 Page 64 of 111




Capital Request No. 2021-14

9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - Approved in Capital 250
Programme
2021/22 Capital Bid 129
Other Sources: -
- Grants Active Travel funding 150
Total Capital Cost 529
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Designs 45
Construction 450
SCC Project Management 25
SSDC Project Management 9
Totals 529
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 2.58
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 2.58
(Net saving)
Cumulative 2.58
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9.5 Whole Life Costing

Estimated useful life of asset (years) 30+
Total Revenue Costs Year 1to 5 N/A
Annual Revenue Cost after year 5 Created asset will be owned and

maintained by SCC.

Total cost over whole life of asset

9.6 VAT Implications

What are the VAT implications of the scheme?
Based on the current information provided to us, the VAT is recoverable on this project.

Is this a VAT exempt activity? No
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1. Purpose of Request
a) Brympton Way — Chamber new external lobby

The Chambers cafeteria space is a significant facility for internal meetings, welfare and staff
meals. Occupation during colder periods is adversely impacted by introduction of cold
external area from extended opening phases of the external access door. The proposal is
to design and construct (subject to planning) a permanent external lobby which will
continue to allow access from the adjacent parking but largely mitigate the heat loss and
draughts.

b) Multiple buildings — access to solar panels

The Council invested a number of years ago in PV Solar panels on five of its buildings.
Performance of the panels is impaired by the panels becoming progressively more dirty.
Access for cleaning is not possible in several locations without provision of access
arrangements. The proposal is to make alterations to provide permanent solution to this
for regular cleaning.

c) Wincanton Sports Centre — alarm panel

The main alarm system for Wincanton Sports Centre is a dated installation which is no
longer supported by the manufacturer. The working life of the system has been extended
by use of second-hand spares but this will not allow much further operational use. Cost of
parts is increased by needing to source them in this way. Replacement will also update the
system to current standards for electronic addressable panels. This is an essential part of
managing the building safely.

2. Objectives
The project objectives link to the Council Plan 2016-21 as follows:-

Protecting Core Services:

Provide high quality cost effective services and transform customer services through
technology.

Commercial management — required to meet our commitment to tenants at the property.

3. Constraints and Decisions

a) Reduced utilisation, due to unacceptable draughts and low temperatures, of this significant
area which could play a more important role in post-COVID working when collaborative
workspaces are expected. Also, wasted energy on excess heating.

b) Reducing performance in electricity generation costs, deprival of opportunity for regular
cleaning and periodic substantial costs of temporary access.

c) The fire panel is critical to management of the building and the safety of all occupiers and
users.
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4, Interfaces

5. Measures of Success

No lost days of building use. Costs of property management. Units of electricity generated
and cost savings. Contribution to carbon reduction.

6 Anticipated Benefits

a) Reduced heating costs and utility consumption. Improved working and welfare
environment.

b) Improved performance in electricity generation measures. Reduced future costs of access
for cleaning. Contribution proportion to energy conservation delivery.

c) Continued uninterrupted use and occupation of Wincanton Leisure Centre. Demonstrable
safety of building occupiers and visitors.

7 Options Discounted
No action, periodic temporary access spend with reduced frequency of cleaning.

8 Key Information Summary

8.1 Expected Duration Of Work

Start Date: April 2021

Other Key Milestones with Dates:

Expected Completion Date: March 2022

8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N YIN
Specialist — Asset Management 60 Y Y
Case Officer 40 Y Y
Are there any impacts on property? Some operational disruption from (a) and

noise from works from (a) and (b)

Are there any impacts on IT systems? | No

Are there any environmental impacts? | Improved energy conservation from (a) and

(b)

Have you appropriately considered all | Yes and there are none.
Equality issues?

Page 135

Version: 1.0 Page 69 of 111



Capital Request No. 2021-15

8.3 Risk Assessment
Risk Steps taken to mitigate Risk
There are no outside partners other than | Ensure a specialist and established supplier
contractors and the usual procurement is procured with experienced officers carrying
risks would apply. out design and feasibility checks.

9 Financial Investment

9.1 Total Costs and Funding

Funding Body £ 000

SSDC Capital: - District Executive 165
Area Committees

Other Sources: -

- Grants
Total Capital Cost 165
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
a) Brympton Way - Chamber 100
new external lobby
b) Multiple buildings — access to 40
solar panels
c) Wincanton Sports Centre — 25
alarm panel
Totals 165
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
Not Applicable
Totals
9.4 Revenue Implications of Capital scheme

Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000

Loss of interest @ 2.0% FT922 3.3

(Savings in expenditure)

Revenue Costs by
Individual Budget: (List)
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Revenue Income

Total Revenue Expenditure /
(Net saving)

3.3

Cumulative

3.3

9.5

Whole Life Costing

Estimated useful life of asset (years)

20 years

Total Revenue Costs Year 1to 5

No extra

Annual Revenue Cost after year 5

No extra

Total cost over whole life of asset

N/A

9.6

VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?
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1. Purpose of Request

The South Somerset Environment Strategy was formally adopted and approved by
Councillors of South Somerset District Council in October 2019. The strategy sets out both
the immediate actions and long-term goals for the district achieve a significant reduction in
SSDC’s carbon emissions. It promotes the development and adoption of a sustainable
environment, economy and communities within South Somerset and helps to develop a
strategy that will achieve a significant reduction in SSDC’s carbon emissions.

As part of its vision to be a leading Council in developing and adopting a Green Agenda to
promote sustainable environment, economy and communities, SSDC is aiming to reduce
the greenhouse gas (GHG) emissions of its operations. A significant proportion of its
current GHG emissions is within its built estate and the focus of this project is on the
technical aspects of reducing emissions from this source through the review of the ten
buildings that form this project. The council aims to be carbon neutral across council
operations and land holdings by 2030 at the latest, but ideally by 2023.

SSDC engaged with ENGIE to conduct energy audits/surveys on a selection of ten
buildings to determine their pathway to net zero carbon. ENGIE carried out site visits and
desktop analysis to analyse the potential for energy efficiency measures, conversion of
traditional fossil fuel assets to low carbon solutions, green power generation and carbon
offsetting.

This request is an outline request to seek allocation of the broad level of capital spend over
a number of years estimated to be needed to implement a range of projects across all
major operational buildings to progress to a stage where they can be operated as carbon
neutral. The estimated overall cost required is £5m and the programme period proposed is
2021-28. The budget, programme and detail will all need to be developed as the
programme progresses so revisions will be submitted during the programme period. 2028
has been adopted as end of programme period to allow buffer period recognising
circumstances may arise which case delays and also the aim of improving on the absolute
time deadline.

The initial stages will include:
o Establishment of programme structure and plan.
o Procurement review to advise on preferred options for appointment of consultants,
contractors and suppliers.
Review of funding options.
Initial procurement of consultants.
Design of initial packages of work.
Procurement of contractors and suppliers and tendering of projects
Delivery of initial packages of work

The amount of capital allocated to year 1 is itself an estimate intended to allow material
progress but recognising that the pre-delivery stages will require a number of months to
conclude.

The summary schedule from the Engie report is appended to this request. It should be
noted that Goldenstones and Wincanton Leisure Centres were kept out of scope for that
study. But they will require work and the costs may be larger on each of those than any
other individual building.

2. Objectives
The project objectives link to the Council Plan 2016-21 as follows:-
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Environment:
Implement the Environment Strategy action plan.

3. Constraints and Decisions

10 operational buildings shown on the schedule were reviewed. For SSDC, from the
baseline 2019-20, scope 1, 2 and 3 emissions were 832 tCO2e. (Tonnes of carbon dioxide
equivalent). This would be higher if Goldenstones and Wincanton are included.

4. Interfaces

5. Measures of Success
Reduction in tCO2e. Percentage progress towards carbon neutrality.

6. Anticipated Benefits

Progressive reduction in tCO2e. Greater efficiency of energy utilisation.
costs.

Reduced utility

7. Options Discounted

No action. Other options discussed in ENGIE report but a range of options need to be
adopted in order to progress towards overall objective, periodic temporary access spend
with reduced frequency of cleaning.

8. Key Information Summary

8.1 Expected Duration Of Work

Start Date: April 2021

Other Key Milestones with Dates:

Expected Completion Date: March 2028

8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement

Officer hrs available? of Officer?
Y/N YIN

Specialist — Asset Management Not Y Y
estimated

Case Officer Y Y
Not
estimated
This is a major programme. The
Environment Strategy recognises that
additional costs will be incurred. In general,
the programme cannot be delivered through
establishment staff resources and will require
redeployment and recruitment.

Are there any impacts on property? Some operational disruption while individual
packages are delivered as this will generally
be during working hours.
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Are there any impacts on IT systems?

There are likely to be IT interfaces and
additional requirements. These will be
considered during design phases.

Are there any environmental impacts?

Improved energy conservation from reduction
in carbon dioxide equivalent and reduction in
utility consumption.

Have you appropriately considered all
Equality issues?

Yes and there are none.

8.3 Risk Assessment
Risk Steps taken to mitigate Risk
There will be outside partners including The procurement options will be properly
consultants, contractors, and suppliers; reviewed and monitored.
the usual procurement risks would apply.
9. Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 5,000
Other Sources: -
- Grants
Total Capital Cost 5,000
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Estimated total 400 800 800 800 750
Totals 400 800 800 800 750
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
To be developed
Totals
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9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 8 16 16 16 15
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 8 16 16 16 15
(Net saving)
Cumulative 8 24 40 56 71
9.5 Whole Life Costing
Estimated useful life of asset (years) 20 years
Total Revenue Costs Year 1to 5 No extra
Annual Revenue Cost after year 5 No extra
Total cost over whole life of asset N/A
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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TotaltC02e 9189
Descriotio atego A ed vea dtednatural ga atede ated co ated net saving nle pavba otaltCO p 0

Brympton Way Offices () Behaviour M Energy Efficiency: Behavi 0 5,693 6,759 £4497.00 £1,086.33 41 33 £6053.72 1214
Brympton Way Offices (\Biomass Green Thermal 2000 236,260 0 £220,000.00 £11882 12 91 -£218846.01 291
Brympton Way Offices (Y Cavity Wall Insulation  Energy Efficiency: Buldir 204 42,698 0 £44970.00 £806.99 5.7 89 -£37,132.29 PEN
Brympton Way Offices (Y Chiller Replacement  Energy Efficiency: Heatin 208 0 2,157 £50,000.00 393033 107 86 -£11808.20 917
Brympton Way Offices \EC Fans Energy Efficiency: Heatin 04 0 49,660 £53,600.00 £6,43077 83 157 £8857.22 31
Brympton Way Offices (Lighting Energy Efficiency: Lightin 01 0 63,032 £25029.16 £9,127.00 24 199 £63614.58 129
Brympton Way Offices (1Lighting Controls Energy Efficiency: Lightin 0 0 9,104 £6,750.00 £131828 51 29 £6,05349 -1403
Brympton Way Offices (1PC Shutdown Energy Efficiency: Small | 20 0 130508 £252,780.00 £18897.56 134 412 -£69242.01 1119
Brympton Way Offices (YSolar PV Car Ports + EV C Green Power 03 0 13876 £286,674.00 £19429.35 148 31 £188,702.65 314
Brympton Way Offces (Yeovil) Total 84653 410,0% £944,300.16 £61,147.83 154 1887

Holyrood Lace Mill (Char Disposal Disposal m 360

Holyrood Lace Mill(Chard) Total 0 0 £0.00 £0.00 360

110D Pavillion (Yeovi)  Behaviour M Energy Efficiency: Behavi 0 194 734 £820.10 £156.68 52 06 £10157 -740)
0D Pavillion (Yeovi)  GSHP's Conversion 2025 94,292 15,087 £4472.00 £1031.73 B 148 -£14451.59 65.0)
0D Pavillion (Yeovil) ~ Lighting Energy Efficiency: Lightin 03 0 793 £5815.34 £1,671.31 35 25 £10416.88 2717)
10D Pavillion (Yeovi)  Roof mounted Solar PV Green Power 2026 0 36,179 £32,185.54 £3356.47 130 114 £413.32 24
0D Pavillion (Yeovi)  Solar PV CarPorts  Green Power 2007 0 14,861 £115,944.00 £6,965.83 166 47 -£4890.12 685.6
0D Pavilion (Yeol) Total 96,216 44,601 £179,236.98 £13100 136 U1

Lufton Depot (Yeovil)  ASHP's Conversion 04 0 B450 £220,000.00 £127899 302 37 -£149304.64 1250
Lufton Depot (Yeovil]  Behaviour Management Energy Efficiency: Behavi 01 0 3495 £1498.00 £474.54 32 11 £311090 -181.8
Lufton Depot (Yeovil)  HVAC upgrades Energy Efficiency: Heatin 204 0 -200 £6,000.00 £15.15 3%.1 02 -£5,852.89 16126
Lufton Depot (Yeovi)  Lighting Energy Efficiency: Lightin m 0 21,583 £10336.00 £3374.22 31 68 £22435.3 193
Lufton Depot (Yeovil]  Lighting Controls Energy Efficiency: Lightin 0 0 264 £2,55000 £358.69 71 08 £933.70 -4
Lufton Depot (Yeovil) ~ Roof Insulation Energy Efficiency: Buildir 00 0 19879 £10722.00 £2,698.90 40 63 £15490.38 -164.4)
Lufton Depot (Yeovil)  Roof mounted Solar PV Green Power 2024 0 57,110 £52,594.00 £7,985.14 6.6 183 £24,959.71 91.)
Lufton Depot (Yeovil)  Solar PV Car Ports Green Power 2028 0 18020 £27,167.00 £2571.49 106 57 -£2,192.0 5.7
Lufton Depot (Yeovil) Total 0 166,640 £330,867.00 7502 134 530

(Octagon Theatre (Yeovil) ASHP's Conversion 2025 1289% 9485 £50000.00 £1,79167 19 181 £32,598.85 1198
Octagon Theatre (Yeovil) Behaviour M Energy Efficiency: Behavi 01 3449 4662 £2,369.80 £122.35 33 2 £4,645.88 1478
(Octagon Theatre (Yeovil) Cavity Wall Insulation ~ Energy Efficiency: Buildir 2005 2,764 0 £23,698.00 £430.4 5.1 47 -£19519.44 2052
Octagon Theatre (Yeovil) Lighting Energy Efficiency: Lightin 02 0 1493 £9259.39 £3,895.99 24 1] £28579.44 -6.)
(Octagon Theatre (Yeovil)Lighting Controls Energy Efficiency: Lightin 0 0 2415 £1,65000 £342.04 48 08 £1671.97 -146.]
Octagon Theatre (Yeovil] Roof Insulation Energy Efficiency: Buildir 03 17,45 0 £3,00000 £325.94 92 36 £165.57 31
(Octagon Theatre (Yeovil) Roof mounted Solar PV Green Power 2007 0 14 £27,290.54 £4333.54 63 101 £14,797.85 -97.)
(Octagon Theatre (Yeovil) Total 172,453 34,200 £117,261.73 F1L84176 99 42

Petters House (Yeovi)  Behaviour M Energy Efficiency: Behavi 0 0 123 £1,137.00 £173.67 6.5 04 £549.74 949
Petters House (Yeovil)  GSHP's Conversion 007 0 30734 £49,528.00 £46%9.26 105 97 -£3887.61 %]
Petters House (Yeouil) ~ Lighting Energy Efficiency: Lightin 0 0 14316 £11,199.01 £245205 46 45 £12615.86 1859
Petters House (Yeovi) ~ Lighting Controls Energy Efficiency: Lightin 0 0 162 £2400.00 £23045 104 05 -£161.79 210
Petters House (Yeovil)  Roof mounted Solar PV Green Power 2028 0 25,605 £25506.40 £3435.72 15 8.1 £17.13 -64.()
Petters House (Yeovil) ~ Solar PV Car Ports + EV C Green Power 2009 0 3571 £260,645.80 £16,985.63 153 11 -£95,677.10 565231
Petters House (Yeovil) Total 0 nm £350,506.21 £27,975.78' 125 U4

Westlands EntertainmenASHP's Conversion 2020 319667 47010 £258,000.00 £5,035.18 512 516 -£209097.07 2704
[Westlands EntertainmenBehaviour Management Energy Efficiency: Behavi 0 0 6,052 £2861.00 £719.09 40 31 £4123.02 815
‘West\ands Entertainmen Cavity Wall Insulation ~ Energy Efficiency: Buildir 2025 79,585 0 £28610.00 £1,023.15 20 110 -£18672.94 129
|West\ands EntertainmenGlazing Energy Efficiency: Buildir 2007 67,647 0 £23,000.00 £1,13247 203 1.2 -£12,001.16 65.6
‘West\ands Entertainmen HVAC upgrades Energy Efficiency: Heatin 203 63,668 258 £33,143.00 £1,581.13 20 140 -£17,786.66 844
|West\ands EntertainmenLighting Energy Efficiency: Lightin 03 0 3643 £3073.15 £682.07 45 12 £3551.25 -205.7
‘West\andsEmeu inmenRoof mounted Solar PV Green Power 2022 0 121,140 £91371.40 £8,945.14 90 383 -£4,493.99 18
|West\ands Entertainmen Solar PV Car Ports Green Power 0 0 76,288 £114,405.32 £8,190.66 110 11 -£34,855.57 9.4
Westlands Entertainment Venue Total 530,568 162,695 £554,463.87 £27,308.89' 03 1555

\Yeovil Country Park Cent Behaviour M Energy Efficiency: Behavi 201 0 87 £1,000.00 £121.66 8. 03 £181.59 4.9
IYeovil Country Park Cent Roof mounted Solar PV Green Power 2024 0 8820 £9.229.00 £1,080.13 85 28 £1,26145 -30.
IYeovil Country Park Cent Solar PV Car Ports Green Power 2025 0 17,19 £42,260.00 £2,294.88 184 56 -£19971.55 236.7
Yeovil Country Park Centre Total 0 27,001 £52,489.00 £3,495.67' 150 8.7

Yeouil G fum Exc Behaviour M: Energy Efficiency: Behavi 01 159 158 £53000 £265.78 20 08 £2,05134 -167.1
Yeovil Crematorium Exc Lighting Energy Efficiency: Lightin 03 0 2455 £3,058.00 £590.9 52 08 £2,681.55 1305
IYeouil Crematorium ExciSolar PV Car Ports Green Power 2009 0 13376 £21,000.00 £2/093.96 100 42 -£61437 9.7
IYeouil Crematorium Exc Cremators Total 1502 11314 £24,588.00 £2,955.70' 33 58

\Yeovil Innovation Centre Lighting Energy Efficiency: Lightin 2001 0 65,009 £18134.62 £10322.05 18 205 £8115.72 -266.5
IYeovil Innovation Centre Lighting Controls Energy Efficiency: Lightin 2001 0 8141 £4,35000 £1,159.72 38 26 £6913.52 -179.)
IYeovil Innovation Centre Behaviour Management Energy Efficiency: Behavi 01 4,888 2197 £3839.00 £405.41 95 17 19347 38
IYeovil Innovation Centre Cavity Wall Insulation ~ Energy Efficiency: Buildir 2005 36,658 0 £33390.00 £692.83 5.4 16 -£31,661.02 111
IYeovil Innovation Centre ASHP's Conversion 03 202,840 40,568 £110000.00 £3,508.57 314 93 £7593.8 1724
\Yeovil Innovation Centre Wind Green Power 2022 0 84,029 £193,000.00 £11,086.32 174 215 -£85326.92 2649
IYeouil Innovation Centre Roof mounted Solar PV Green Power 204 0 64,214 £115,114.00 £11,85.52 9.7 203 £9.72 0.4]
IYeouil Innovation Centre Solar PV Car Ports + EV C Green Power 2026 0 0 £99,338.00 £12,868.80 17 0.0 £25,646.99 0.
\Yeouil Innovation Centre (Yeovil) Total 244,386 183,022 £482,821.62 39004 124 1035
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1.

Capital Request No. 2021-17

Purpose of Request
To seek funding to undertake the installation of —

A selection of ‘Access for All' compliant hard surfaced footpaths within various open
spaces across the district in order to improve pedestrian routes, green travel and
healthy opportunities for all user groups.

Seating / resting facilities at various locations in association with these new
footpaths

Screening and shading landscape planting

A range of adult outdoor gym equipment as previously agreed

At the following locations

e Bracey Road — Martock

e Larkhill Road / Lawrence way — Yeovil

¢ Milford Park — Yeovil (site for the outdoor Gym equipment)
¢ Hollands Walk - Yeovil

Many of our older Open Spaces were traditionally designed simply as large green areas for
informal activities and as such, little thought was given to the wider range of uses these
spaces could provide nor how users would access or move through them. Subsequently
many of these sites have now developed well established unsurfaced historical pedestrian
routes across them that require surfacing to enable safe transit some of which are now
established primary walk to school routes.

Following an accessibility assessment of our key Open Spaces (as part of the evidence
gathering for the Open Space Strategy) it was identified that many of our key Open Spaces
were in need of improvement to meet current access legislation, increase their usability or
to meet current user expectations and uses.

All of these sites are situated within the urban environment and serve a significant function
for the local community; certain groups, however, within the community find it difficult, or
are unable to use these facilities.

These improvements form part of our Open Spaces Strategy action plan which has been
designed to address help this detrimental shortfall in provision, and to safeguard the usage
of these Open Spaces for future generations.

Funding

There are no internal funding streams available within existing budgets that can fund this
work.

Site by site detail
Bracey Road — Martock

This is a very large open space situated within an area of dense housing; the site currently
contains a wide variety of play and youth facilities including a small kick-about area; the
whole site is heavily used by residents for a wide variety of activities; play, dog walking,
informal sports and quiet contemplation. Currently there is only a poorly designed hoggin
type short path leading to the edge of the open space, there are no internal paths leading or
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linking any of the facilities. All users are limited in their ability to access the site during
inclement weather and areas of the site are inaccessible for long periods during the autumn
and winter period. The access for those users with mobility issues is particularly difficult or
practically impossible.

The desire is to install a hard surface path from the roadside; around the open space with
linking spurs to relevant facilities, supplemented with resting areas and some shade tree
planting, thereby providing a facility than can be accessed throughout the year for all.

Larkhill / Lawrence Way — Yeovil

This is a primary walk to school route for Preston academy and Primary schools, it runs
between two newish built housing estates and is on a significant slope, the lower part is
hard surfaced but the main sloped area is not and we wish to hard surface the main slope
area to stop water erosion and provide a safe a nonslip walk way for users. We would also
look to future proof this path by installing suitable trunking which could be used to retro fit
lighting cables should it be deemed necessary.

Milford Park — Yeovil

This is a strategic open space centrally situated within a densely populated part of Yeovil, it
currently has a wide range of features including a heavily used community hall, MUGA and
play and youth facilities. The site is on a primary ‘walk to school’ route for both Milford and
Bucklers Mead Academies; we were successful in securing funding previously to hard
surface the linking paths from the south of the site but there is currently no path leading
from Allingham road to Chelston avenue which is the primary walking route across the open
space, consequently users have to walk around the site when the weather is inclement or
throughout the Autumn — Spring period.

This hard surfaced footpath would also allow users to access a largely underused area of
Milford Park, previously it was also agreed that funding would be allocated for outdoor adult
gym equipment and we are as part of this application seeking a contribution for a selection
of equipment which will be positioned around this circuitous path, along with seating and
areas of shade planting. We would also future proof this path by installing suitable trunking
which could be used to retro fit lighting or other electrical dependent equipment.

Hollands Walk — Yeovil

This is the area to the front of Yeovil College and currently has a path on either side,
however students and visitors traverse across the site and in inclement weather need to
walk around the site we wish to install a linking path across the site.

The project will be initially managed / organised by the Specialist Horticulture officer and
Horticulture Case officer with contractor management and supervision undertaken by the
landscaping team leader.

There is currently sufficient resource to undertake this project.

2. Objectives
The key objectives of this project are; and link to the following SSDC strategies or aims.

e Ensure that key SSDC Open Spaces are ‘Access for All' compliant

o SSDC Council Plan (Environment & Healthy self-reliant Communities)
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o Emerging Public Open Space Strategy (Objective 1 & 2)
o Environment strategy (Travel & Transport)

¢ Increase the effective usability of these key Open Spaces and its impact on the health
benefits for its users

o SSDC Council Plan (Environment & Healthy self-reliant Communities
themes)

o Open Space Strategy (Objective 1&4)
o Environment strategy (Travel & Transport)
e React in a responsible manner to changes in user demands and demographics

o SSDC Council Plan (Environment & Healthy self-reliant Communities
themes)

o Open Space Strategy (Objective 1&4)
¢ Improve the infrastructure of the park and to address current deficiencies

o SSDC Council Plan (Environment & Healthy self-reliant Communities
themes)

o Open Space Strategy (Objective 1&4)
¢ Prolong’ the seasonable usability of these Open Spaces.

o SSDC Council Plan (Environment & Healthy self-reliant Communities
themes)

o Open Space Strategy (Objective 1&4)
¢ Remove health & safety issues (slips and trip hazards on soft surfaces)

e SSDC Council Plan (Environment & Healthy self-reliant
Communities themes)

o Open Space Strategy (Objective 1&4)

3. Constraints and Decisions

If it is decided not to fund this project it is possible that the reputation of the council could be
damaged due to certain groups of users being unable to access our facilities in line with
current legislation, or claims for slips, trips and falls could be received which could lead to
financial loss.

4. Interfaces
There are no interfaces required.

5. Measures of Success

Success will be measured by means of a site accessibility and risk assessment upon
completion of the works, by the removal of potential slips and trip hazards and an increase
in user benefits and usage of the sites.
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6. Anticipated Benefits
Whilst there are no obvious financial benefits or immediate savings to SSDC; other than
potential insurance claims from possible slips, trips or falls, the installation of these features
will provide the following significant benefits to SSDC and our communities:
e A compliance with the Equalities Act 2010 and Building Regs BS:3800 part M - Exterior
environment
¢ A significant improvement in access & usability of the parks and facilities
¢ A removal of potential health & safety risk (slips and trip hazards)
e A significant improvement in opportunities for users to undertake activities which will
have health benefits for them either through walking, green travel or fitness.
Should this capitol project be successful it will be the third application as part of our Open
Spaces Strategy Action plan programme where we have been able to identify sites that
require significant improvement to ensure compliance with current legislation and for the
benefit of the local community.
These previous applications have been undertaken using either internal staff or external
contractors to ensure the project has been cost effective and efficient and have proven to
be well regarded and heavily used by residents.
7 Options Discounted
None.
8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: April 2021
Other Key Milestones with Dates:
Expected Completion Date: September 2021
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Specialist Horticultural Officer 40 Yes Yes
Horticultural Case Officer 40 Yes Yes
Environment services Operations
manager 10 Yes Yes
Team leader — landscaping & small 30 Yes Yes
works
Are there any impacts on property? No
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Are there any impacts on IT systems? | No
Are there any environmental impacts? | Potential use of recyclable materials for final
footpath surfaces
Have you appropriately considered all | Yes
Equality issues?
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
Cost increases on raw materials hence Quotations are fixed in price for 30 days;
increase in quotation prices regularly updated quotations and required
tender submissions are sourced to ensure
the best price is achieved
Physical implementation of project, risk Full risk assessment to be undertaken prior to
to public safety commencement of works. SSDC
Environment services staff will manage
contractor and ensure compliance at all
stages. Specialist Horticulture Officer is CDM
qualified.
Project is not delivered or is delayed due | All works will be undertaken are to be
to outside/contractual issues. programmed in accordingly and with
contracts in place with relevant contractors.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £’ 000
SSDC Capital: - District Executive 218
Area Committees
Other Sources: -
- Grants
Total Capital Cost 218
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Bracey Road 49
Larkhill / Lawrence way 45
Milford Park 85
Hollands Walk 39
Totals 218
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9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 4.36
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 4.36
(Net saving)
Cumulative 4.36
9.5 Whole Life Costing
Estimated useful life of asset (years) 25+ years
Total Revenue Costs Year 1 to 5
Annual Revenue Cost after year 5
Total cost over whole life of asset
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1 Purpose of Request

Organisational Performance Management System:
Investment in an integrated performance management system with cascade of targets and
KPI development and reporting owned directly by directorates and teams. Allows tailored
reporting and narratives, and creation of bespoke reports designed to address specific
audiences. To replace current PowerPoint reporting structure. Potentially delivered through
Civica platform

o Employee Appraisal & Engagement: Allows for timely and consistent interaction with all
employee’s, including the ability to manage meaningful and comprehensive feedback.
Features include: one to one check-ins; end-to-end digital engagement for organisational
agility and resilience; 360 degree appraisals and reviews (with real time feedback);
personal development plans (PDP"d) and mapping of achievements and skills.

2 Objectives

The key objectives are:
o Measure the desired results and outcomes of our key services, activities and
projects.
¢ Provide an evidence base for service improvement,
¢ Enable better decision making and efficient use of our resources.
Allow drill down into performance data and support uptake of ownership of
performance
Potential move to real time reporting on system generated metrics
Promote timely and consistent interaction between managers and staff
Provide meaningful and comprehensive feedback to staff at all levels
Manage all aspects of 360 degree appraisals and reviews
Provide a management dashboard for individual and team scheduled tasks
Generate appraisal reports to improve clarity regarding personal performance & role
specific expectations
o Allow for regular PDP's to develop within an accessible resource

Utilising a performance management system linked to data sources will enable us to
monitor measure and improve our services more effectively and efficiently.

3 Constraints and Decisions

Implementation of an integrated system would impact all (reported) areas in terms of:
e Corporate Priorities and targets

Departmental work plans and target

Definition of Deliverables & KPI's

Data structure and quality

System integration

Regularity of reporting

Inter alia

Role profiles — grade related responsibilities / expectations

Annual review of KPI set for SSDC would lead to requirement for ongoing review of system
integration

4 Interfaces

o System interfaces need to be considered, as the corporate reporting reflects many
and varied systems and processes across many functions.

e The landscape mapping and associated improvements planned through the digital
strategy would need consideration and close working with Digital Team.

e Dialogue is ongoing to understand this roadmap.
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5 Measures of Success

e Availability of “real-time” performance data would enable each area to monitor,
measure, report upon and improve their levels of service in a more dynamic manner
(more relevant to high transaction volume, dynamic data e.g. customer connect).

o Staff appraisal would be held in ‘real time’ and available to managers & Directors in
a dynamic and accessible format.

e Staff appraisal & PDP information will be seen as transparent & held in greater
regard at all levels.

o Data and analysis is readily available to all parties.

6 Anticipated Benefits

e Implementation of the system will enable teams to monitor and measure their
performance thereby allowing them to report on performance measures, e.g. KPIs
for the performance report in real time that may allow interventions to save money,
avoid risk of costs or increase revenues, (deliverable of the Protecting Core
Services Community of Practice).

e There will be additional time savings (process efficiency equating to financial
savings) with data extracts being automatically uploaded to a performance reporting
system rather than current manual interventions.

o Some KPI’s related to DWP & MHCLG are required by legislation, so availability
and accuracy of data is merited.

e Availability of real time reporting for members will also build understanding and
confidence in data and performance. This should provide clarity for stakeholders
and reduce time spend at Scrutiny & District Executive challenging data.

e Appraisal and performance reporting regularly scheduled to include monthly &
quarterly reviews.

¢ Real-time feedback will allow for dynamic management intervention, which will lead
to improved staff performance.

o Customisable 360 Appraisals & Reviews will allow for professional development at
all levels and a greater sense of employee’s having a voice.

e Development objectives & PDP’s can be set and regularly reviewed to the process
to become more impactful.

7 Options Discounted

e A number of potential systems are under review (emperform, Performance Pro,
Staff Circle, Clear Company, 365.) — This work is ongoing.

o Existing Microsoft platforms under review with Lewis Walsh of the Digital Team,
currently this isn’t an option due to the early implementation stages of these
products.

e Civica: Standard reporting functionality assessed Q2 2019, which did not meet
requirements. However, Civica were open to developing at cost.

8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: Review of required functionality
Other Key Milestones with Dates: | New KPI suite Agreed and implemented 1/4/21
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Expected Completion Date: Development of specification and sourcing of
provider — End Q3 2020
Development — Q4 2020 — Q1 2021.
Phased migration to new reporting platform Q2-Q3
2021.
Dates subject to agreement based on capacity of
Digital Team
8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of Officer | Officer Agreement
hrs available? of Officer?
YN YIN
Performance Specialist 8 weeks capacity Y Y
reserved to support
project to vendor
onboarding. Jan-
Feb 2021.
L&D Specialist 2 weeks capacityto | Y Y
define requirements,
and support rollout
of system
Digital Team: Architecture, SRM, | ?? ? Not yet
Technical, Analyst etc
Are there any impacts on None
property?
Are there any impacts on IT Yes: Impacts to be confirmed by Digital Team
systems?
Are there any environmental Yes: No more paper reports.
impacts? Also supports move to management in virtual
environment, and reduction in travel.
Have you appropriately Further investigation needed to ensure system is
considered all Equality issues? | available to use by all staff
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
New system doesn’t integrate Full system specification received, integration and
fully with existing systems. implementation fully planned.
Digital Team not resourced to As above
assist with integration and
implementation.
In-Business Teams not resourced | Resource and communication planning. Phased
to assist with implementation. integration and cutover with sensitivity to business
peaks and troughs
Ensure new system is secure in Undertake DPIA ahead of agreement
terms of DPA2018.
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9 Financial Investment
9.1 Total Costs and Funding
Funding Body £’ 000
SSDC Capital: - District Executive 40
Other Sources: -
- Grants
Total Capital Cost 40
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
All areas/teams across SSDC 40
manually reporting performance
Totals 40
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.8
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 0.8
(Net saving)
Cumulative 0.8
9.5 Whole Life Costing
Estimated useful life of asset (years) 10
Total Revenue Costs Year 1to 5
Annual Revenue Cost after year 5
Total cost over whole life of asset
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9.6 VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?
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1 Purpose of Request
SSDC own and operate the premises known as the Yeovil Small Business Centre. The
centre provides up to 18 small office and commercial spaces in a B1 planning use class.
The premises are let commercially to a variety of tenants. The buildings require a level of
investment to allow the retention of the existing tenants and to attract new tenants as the
units become vacant. The key areas requiring investment are the roof and the external
doors, both of which are now failing and creating issues that cannot be resolved with minor
repairs.
2 Objectives
For SSDC to renew the defective areas of the roof & integral valley gutters to resolve all
leaks into the building. Also to renew the rotten timber external doors and windows to
maintain a satisfactory level of security at the premises. The roof works consist of the
replacement of a failed valley gutter over the western building. When the roof is made
accessible during the works a detailed inspection will be undertaken and a further capital
bid could be raised for additional works to the eastern building in a future budget year.
3 Constraints and Decisions
There are no further decisions or planning consents required for this work.
4 Interfaces
There are no interfaces with other SSDC projects.
5 Measures of Success
1) Completion of the work to a good standard.
2) Maintaining an up to date facility that allows swift re letting of any void units.
3) Retaining existing tenants.
4) Resolving ongoing complaints regarding leaks and door condition.
5) Introducing a more energy efficient roofing system and external doors, in line with our
commitment to the climate emergency.
6 Anticipated Benefits
The main benefit will be the reduction of future liabilities for SSDC. The existing timber
doors and windows can be replaced with a low maintenance alternative. The new roof can
be insulated to current standards reducing building energy consumption. The roof is
currently leaking and causing internal damage to the building, the rectification of which has
been included in the capital bid figures below.
7 Options Discounted
Option a) — ignore situation, lose tenants or reduce rents.
Option b) — relocate tenants, no other SSDC premises available.
Option a) was discounted for reasons of liability and reputational risk, option b) was
discounted as it did not resolve the issue with this building.
8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: May 2021
Other Key Milestones with Dates: n/a
Expected Completion Date: October 2021
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8.2 Estimate of Officer Time Required: -
Officer’s Name Estimate of | Officer Agreement
Dan Bennett Officer hrs available? of Officer?
Dan Bennett 40 Y/N Y/N
Are there any impacts on property? The project can be resourced from within the
property team. The project enhances part of
the property portfolio, whilst minimising future
liabilities.
Are there any impacts on IT systems? | No
Are there any environmental impacts? | The project would replace existing building
elements with more energy efficient products,
reducing energy consumption within the
building.
Have you appropriately considered all | None identified
Equality issues?
8.3 Risk Assessment
Risk Steps taken to mitigate Risk
This is a straightforward project that will The project will be managed by an
entail a) a survey, b) a specification of experienced project manager from start to
works, c) a tender or competitive finish
quotation exercise
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - SSDC 65
Other Sources: -
- Grants
Total Capital Cost 65
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Building work 65
Totals 65
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9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A 0
Totals 0
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 1.3
(Savings in expenditure)
Revenue Costs by
Individual Budget:
Gutter Clearance 0.15 0.15 0.15 0.15 0.15
Revenue Income
Total Revenue Expenditure / 1.45 0.15 0.15 0.15 0.15
(Net saving)
Cumulative 1.45 1.60 1.75 1.90 2.05
9.5 Whole Life Costing
Estimated useful life of asset (years) 25 years/doors 20 years/roof
Total Revenue Costs Year 1to 5 Doors/£0 Roof/£750 (gutter clearance)
Annual Revenue Cost after year 5 Doors/£0 Roof £200/per annum (say
£800 gutter clearance every 5 years)
Total cost over whole life of asset Doors/£0 Roof/£3,000
9.6 VAT Implications
What are the VAT implications of the scheme?
Is this a VAT exempt activity?
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1 Purpose of Request

To upgrade the Fleetmaster System which is essential in ensuring that SSDC ‘O’ licence
fleet information is secure and available if required by the Traffic Commissioner. We have
used this system for over 20 years and is now outdated. The system is a single point of
failure as all fleet information is stored in this one place. The information was supported by
the system provider, however, they no longer promote this platform and there is only one
individual within the company who understands how this system works.

The project is to replace this outdated system with an up to date fleet management system
and associated hardware to enable users of the system to engage with it whilst on
operational duties.

At this time the costs indicated are estimates as we haven’t yet sought prices for the
potential options and requirements.

2 Objectives

o To ensure the critical ‘O’ licence requirements are met and all current and historical
fleet related information is available if requested by the Traffic Commissioner in
order to keep the fleet legally compliant and secure. Therefore ensuring the
continuity of SSDC fleet operations.

e To improve efficiency by preventing double inputting of data through moving to
digital technology that automatically joins all sources of information together for
finance, the fleet, workshops, stores and drivers.

e To remove the need for double entry of financial information between different
systems.

e To enable us to record and report on carbon emissions and measure fleet changes
that may result in progress towards the environmental targets set in SSDC
strategies.

e To remove the current risks: single point of failure and one person in the
organisation who understands how the system works.

3 Constraints and Decisions

We do need the support of our Finance, IT and Digital Strategy team to work with us to
ensure this project is successful as it is so vital to not only the fleet within our service but to
SSDC as a whole.

4 Interfaces

It is intended that the fleet management system connects directly with several processes
that SSDC currently have, to move to digitalisation. The ideal is to input information once
into the financial system preventing double entry of invoices — both purchase ledger and
sales ledger and transference of our fuel system. We also intend to connect the stores
ordering system through the Portal directly to the stores issuing part of the new system. In
going digital with in-cab technology this would then allow SSDC 360 to provide our staff
with their job tickets and enable the removal of several paper based systems for recording
daily user checks on their vehicle, defects, timesheets etc.

5 Measures of Success

This section should define how success will be measured. For example, if a piece of
software is being purchased, this could be tested against the specification as a measure of
quality.
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Anticipated Benefits

o Reliable and accessible storage of fleet data including, vehicle maintenance
inspections, servicing, repair and history of the fleet, ensuring compliance with fleet
transport legislation.

¢ Removal of double entry as new system will link to current SSDC financial systems
making efficiency savings in time and the removal of possible inaccuracies.

¢ The digital transference of paper based systems — e.g. Daily user checks and defect
reporting.

e Provision of accurate real-time data to improve time and management of the fleet,
vehicle workshops, stores, fuel provision, administration staff and the drivers
themselves.

e More secure and accountable reporting systems.

Improved stock control.

o Improved recharging to customers through continual work flow data using digital
technology.

e Being a hosted web based system it removes the requirement for SSDC'’s I.t. teams’
input, as it will provide secure access through a simple internet browser for users,
whilst meeting UK data management standards.

e The new system will enable far more accurate information to be provided and
reports produced that may have a significant impact on carbon management
programmes for SSDC.

Options Discounted

One option would be to do nothing, due to the importance of the function, and
discontinuation of the supported Fleetmaster system, we have discounted this as an option.

Our options are as we see them:

» Upgrading the existing Fleetmaster system provided by Asset Works with their
subsequent platform called FleetFocus M5 or adding functionality to the existing service
using Asset Works Touch Screen module.

» Changing the system completely to a different provider for an alternative product that
meets our needs.

We realise that either system will have to interact with Cedar to achieve the outcomes listed
above.

We are currently investigating the alternatives on the market to ensure that we identify the
most appropriate alternative.

Should we decide not to upgrade this system and continue with Fleetmaster, we continue to
work in an inefficient manner with a critical risk of services failure should the Fleetmaster
system fail. It is no longer supported to a satisfactory level and does not allow a more
efficient and effective way of working that meets the future needs of our business and does
not comply with the digital strategy.
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8 Key Information Summary
8.1 Expected Duration Of Work

Start Date: April 2021

Other Key Milestones with Dates: Identify potential suppliers
Tender for submissions
Either: Upgrade of system through current
provider,

Or: Install and transfer historical data onto
replacement system
Testing and snagging
Expected Completion Date: February 2022
8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement

Officer hrs available? of Officer?
Y/N Y/N

Case Officer — Finance & Admin 150 Y Y

Case Officer — Environmental Services

Support 100 Y Y

Team Leader — Support 74 Y Y

Specialist — Fleet 74 Y Y

[.T. Specialist 150 Y NA

Case Officer — Digital Services TBC ? ?

Finance — Specialist TBC ? ?

Are there any impacts on property? None

Finance Crucial interfaces - E5 (Cedar) & Fleet
system
Input from finance to ensure all requirements
are met and agreed between all parties.

Are there any impacts on IT systems? | This fits with the digitalisation process that is
being implemented throughout the council to
remove double handling, enable agile
working and remove reliance on paper based
systems. Oversee the project providing us
with essential knowledge and advice to
ensure successful outcome

Are there any environmental impacts? | Only improvements - going digital enables
less paper and better reporting will provide
data for efficiencies in vehicle use therefore
impacting our carbon management for SSDC

Have you appropriately considered all | We have considered all equality issues and

Equality issues? none have been identified
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8.3 Risk Assessment

Risk Steps taken to mitigate Risk

Loss of vital data. Two systems to run in tandem until all testing
carried out.

Ensure frequent backing up of data is
practiced — currently automatically done.
Input of an IT specialist would reduce the risk
of data loss.

Systems not compatible Ensure everyone involved understands the
requirements regular updates and feedback
on progress (including Finance)

This would be written into any agreements

and assurance from companies involved prior

to purchase of any system would be sought.
9 Financial Investment
9.1 Total Costs and Funding - Estimated

Funding Body £ 000
SSDC Capital: - District Executive 57
Area Committees

Other Sources: -

- Grants None

Total Capital Cost 57

9.2 Breakdown of main areas of cost - Estimated
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000

Up-grade of Fleetmaster System 27

Purchase of mobile devices for 30

vehicles

Totals 57

9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
List here none N/A
Totals
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9.4 Revenue Implications of Capital scheme

Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000

Loss of interest @ 2.0% FT922 1.14

(Savings in expenditure)

Revenue Costs by
Individual Budget: (List) KH605 10 15 15 25 25

Revenue Income

Total Revenue Expenditure / 11.14 15 15 25 25
(Net saving)
Cumulative 11.14 26.14 41.14 66.14 91.14

9.5 Whole Life Costing

Estimated useful life of asset (years) 15+

Total Revenue Costs Year 1 to 5 £90k
Annual Revenue Cost after year 5 £25k a year
Total cost over whole life of asset £340k

9.6 VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?

Other Useful Information

We are seeking the financial backing to replace a desperately out of date and inefficient Fleet
Management System which we rely on as a business. We have identified this as our biggest critical
business risk and the need to upgrade is long overdue and needed.

Should the system fail, we could be non-compliant in our duties as O licence operators and open to
serious actions from the traffic commissioner’s office — this could result in a prohibition notice being
served if not addressed. This also means revocation should we fail to operate within it terms. Full
details of the Goods Vehicle Operators Licence can be provided on request.

We are currently investigating the various options available on the market.
The bid also includes the necessary hardware/software to enable our operational teams to carry
out their duties and essential work digitally, removing timely and inefficient paperwork systems,

filing systems and once again, the double handling of data across various departments of the
service.
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1 Purpose of Request

To improve the overall customer experience and level of service as well as meet the Careline
services target of 5% yield under the SSDC Commercial Strategy; some changes are needed to
the service. These changes (as found in attached Careline Business plan 2021-22) include
adapting operational structure as well as implementing some new financial controls and new
resources to support the service.

Analysis of the current model has identified a lack of resource and new product lines for proactive
development to make sure that we are competitive within the industry. Therefore, a different and
wider commercial approach is required in order not to lose the hard working good reputation of this
service. SSDC knows that there is a demand for our Careline service, it meets a number of our
corporate SSDC objectives and that the ‘Careline offer needs to be developed further with an
additional resource established with a more focussed approach to development and growth.

Amongst other developments, the Careline Service needs to invest in new product lines, updated
technology and unique selling points to provide the competitive edge we need in the market and to
turn the tide in creating a greater income generation. Something that is much needed with
decreasing customers and increasing costs to the service.

An increased cost last year includes our 24-hour control centre, which responds to calls for help
and support, is contracted to Sedgemoor District Council. Our contract with Sedgemoor’s runs from
2015-2020 (extended for a year in 2020 with an additional increase in our fee of £99,000 (a total
contract of £133,937)) and is closely monitored to ensure that the highest standards are achieved
and that all our clients receive the best possible response, 24 hours a day, 365 days a year.

The capital bid aims to address the development need of the service above, by creating a £20,000
development budget so we can purchase new modern product lines to include within the revitalised
business offer. The new tech can be purchased, stored, test and introduced into the Careline
product list in turn helping to improve the service quality and support increased income generation.

2 Objectives

The key objective is to improve the service and meet the 5% yield improvements in the 2021-22
budget. How the improved service meets the corporate SSDC objectives can be found below:

Housing: To enable housing communities to meet the existing and future needs of residents and
employers we will work to:
¢ Match lifelong independent living with appropriate property solutions.

Healthy, self-reliant Communities: To enable communities which are cohesive, sustainable and
enjoy a high quality of life we will:

o Work with partners to keep our residents safe and help them to feel safe in their local area.

e Work with partners to reduce the impact of social isolation and create a feeling of community.

Protecting core services: To ensure a modern, efficient and effective council that delivers for its

communities, we will:

e Take a more commercial approach to become self-sufficient financially.

e Become a leader in its field, delivering high quality and effective services to its customers and
communities.

3 Constraints and Decisions

Constraints:

e Budget management / budget / increased costs (linked to Sedgemoor Contract for call centre
support)

e Comms centre capacity (Sedgemoor costs)
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e Out of date products

Decisions:
¢ Unity authority — cross District / County
o Closer collaboration between Sedgemoor and Deane Helpline — Changes to systems.

4 Interfaces

o Website / social media
e As above — System changes as a result of comms centre collaboration.

5 Measures of Success

e Current product list vs competitor analysis (what has our competition got — how can we get the
advantage?

e 5% yield — income targets / efficiency / fees and charges review

¢ Increase to installations in new properties (to include those without landlines).

6 Anticipated Benefits

Mobile devices with up to date software will enable on site updates of PNC database. This will
reduce the time needed in the office and increase the number of demonstrations/installations that
can be carried out in a day from two to three.

The main benefits of capital investment are mainly focused on maintaining and improving market
share and improving our offer to customers.

The purchase of smart hub technology will open up a new market to Careline. We are currently
unable to deliver to many new build properties as existing technology requires a telephone
landline. Smart hub technology is connected via Wi-Fi and operates with a SIM card in the same
way as a mobile phone.

We have worked with our supplier (Tunstall) to test one unit and to work out a pricing structure.
The unit will be more expensive as it requires a £40 per year fee for the SIM.

We receive a lot of interest from existing customers in GPS solutions which will enable a response
to a fall or incident outside of the home. This has become more relevant as people want and need
regular exercise which is a concern for those prone to falls or ill health.

7 Options Discounted

e Continue as we are — use same equipment, try to promote the service but struggling against
competitors.

o Wait and see what the wider unity offer could look like — be led by the others Districts and
Public Health Commissioners.

8 Key Information Summary
8.1 Expected Duration Of Work
Start Date: March 2021
Other Key Milestones with Dates:
Expected Completion Date: March 2022
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8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement

Officer hrs available? of Officer?
Y/N Y/N

All officers job titles listed here (not 20 hrs LO Yes Yes

names). If an officer outside your (Careline)

department is required please obtain 74 hrs LO on

their comment in the ‘Comment by other | promoting

services’ boxes below. Careline and | Yes Yes
new offer via
partnerships.

10 hrs S&C Yes Yes
specialist
(Comms)

Are there any impacts on property? N/A

Are there any impacts on IT systems? | Purchase and set up of new mobile devices.
— To be agreed by Digital Team.

Are there any environmental impacts? | No, however as seen in the Careline
Business Plan appendices, the Locality
service who run Careline are looking to trail
e-vans as part of the fleet delivering this
service

Have you appropriately considered all | Considered to open Careline service to more

Equality issues? people so impact will be positive.

8.3 Risk Assessment

Risk Steps taken to mitigate Risk

Investment not having to effect on The investment helps us develop our offer,

business plan proposals trial new technology on the market and future
proof the organisation. All things that will help
develop the Careline service.

Further change in technology Aim is to keep on top of tech on the market
and trial the new options with our customers
before committing to new tech.

Unity authority progression Whatever the outcome the service will be
needed and an improved service will only
help the unity to continue BAU.

9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 20
Area Committees
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Other Sources: -

- Grants
Total Capital Cost 20
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Portable/mobile data capable 3
laptops x4
New tech — Details below 17
Totals 20
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 0.4
(Savings in expenditure)
Revenue Costs by
Individual Budget: (List)
Revenue Income
Total Revenue Expenditure / 04
(Net saving)
Cumulative 0.4
9.5 Whole Life Costing
Estimated useful life of asset (years) 5-10

Total Revenue Costs Year 1 to 5

Annual Revenue Cost after year 5

Total cost over whole life of asset
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9.6 VAT Implications

What are the VAT implications of the scheme?

Based on the current information provided to us, the VAT is recoverable on this project as
the future activity would be either Zero Rated or Standard Rated.

Is this a VAT exempt activity?

No

Equipment investment identified as part of the capital bid:

¢ Small portable/mobile data capable laptops x4 with PC connect software & unit connectors &
PNC software [replacement kit]

Smart hubs [new to Careline]

Extension speakers [new to Careline]

Vibby fall detectors

Smoke detectors

Telecare items [some new to Careline]

Unit refurbishment items [replacement chargers & leads]

Marketing & Communications
o Improvements to the Careline Website development
e Corporate display board and event marketing material
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1. Purpose of Request

To give the Council the ability to respond to changing ITC requirements in a timely and
responsive way by maintaining and extending the IT Capital Reserve for a further 2 years.

2. Objectives

Following on from Transformation, South Somerset District Council (SSDC) adopted a new
Digital Strategy. Fundamental to the strategy was developing the ability to deliver rapid and
effective business change, often by leveraging the market.

This capital programme covers a number of deliverables all of which involve the
enhancement of systems and infrastructure before they become unreliable and expensive
to maintain. These initiatives are required to enable the business to deliver better working
practices across the organisation. This will include the ability to provide more robust agile
working by improving the virtual desktop capability, whilst assuring security across all
platforms, especially in response to recent COVID restrictions and security breaches
highlighted by other organisations.

In order to ensure full resilience and ‘always on’ functionality, investment in our Disaster
Recovery capability will be required to ensure it can maintain continuity of service.

In order to deliver this strategy there are a number of initiatives that need to be undertaken
to drive forward beneficial change. The Digital Team have identified a new 2+ Year Capital
Programme which is presented in this bid that would deliver against the following Corporate
themes:

o Working with partners to improve services, efficiencies, resilience and influence.

e Embracing innovation and improved technology to improve customer service and
access.

e Empowering a confident, flexible workforce.

3. Constraints and Decisions

The capital programme involves technology with which the in-house team are familiar and
generally able to deploy/support as a part of their normal activities, however there are
occasions where working outside of normal hours or consultancy is required. This will be
handled on a project-by-project basis.

Disruption to staff is always kept to a minimum but project time periods may on occasions
be influenced by peaks in demand such as end of year activities.

This is a programme of renewals and though in some cases the renewal process will yield
improved functionality, the programme is not specifically about new projects for which a
separate appraisal process will be followed.

4, Interfaces
Dealing with any technical interfaces will be managed on a project by project basis.

5. Measures of Success

Within the capital programme we will always strive for efficiencies such as combining
technologies if we can, leveraging existing 3" party agreements to ensure value for money
and also delaying the project if there are technical and economic advantages.

Success will be measured on an individual project basis with key success factors being, but
not limited to:
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» Reduces the risk that digital technology will fail and service cannot be quickly
restored in line with a formal support agreement(s)

» Underpins the Council Plan by providing the core systems and equipment that
enable service delivery

=  Will give the Digital team the opportunity to adopt improved technologies that
enable further efficiencies in terms of licencing, carbon and flexible working.

6 Anticipated Benefits

All technologies are replaced and updated with the most appropriate technology at the time
which should be scalable and allow capacity for future growth. Although impossible to
quantify in advance this does inevitably drive down costs as the fact that the proposed
capital programme is £159,000 cheaper than the previous one demonstrates.

The Digital landscape on which the Council depends to provide services would be up to
date and under appropriate support and maintenance agreements in line with the
businesses & security needs and core requirements.

7 Options Discounted
Do Nothing.

8 Key Information Summary

8.1 Expected Duration Of Work

Start Date: 1t April 2021.

Other Key Milestones with Dates:

Expected Completion Date: March 2023

8.2 Estimate of Officer Time Required: -

Officer’s Name Estimate of | Officer Agreement
Officer hrs available? of Officer?
Y/N Y/N
Officers will be allocated on a project by | N/A Y Y
project basis.

Are there any impacts on property? N/A

Are there any impacts on IT systems? | An IT submission.

Are there any environmental impacts? | Try to use environmentally aware suppliers.
Aim to reduce energy consumption.

Ensure that they keep in line with all
environmental legislation.

Have you appropriately considered all | N/A
Equality issues?
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8.3 Risk Assessment
Risk Steps taken to mitigate Risk
A generic risk is that the technology or a | The risk has to be accepted, however it
supplier could change within the lifetime | would be mitigated, if not fully addressed by
of this bid to such an extent that the e Sourcing a service from well know
original estimate is no longer suppliers with a stable business model
representative either in terms of the e a supplementary report to management
delivered technology or the cost of the board with appropriate options
project.
9 Financial Investment
9.1 Total Costs and Funding
Funding Body £ 000
SSDC Capital: - District Executive 200
Area Committees
Other Sources: -
- Grants
Total Capital Cost 200
9.2 Breakdown of main areas of cost
2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£000 £000 £000 £000 £000
Device Standardisation/Refresh 30
Security upgrade 15 15
Upgrade Disaster Recovery (DR) 40 20
Capability
Modern Workplace Enhancements 50 30
Totals 135 65
9.3 External funds to be received
Secured? | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
YIN £000 £000 £000 £000 £000
N/A
Totals
9.4 Revenue Implications of Capital scheme
Cost 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Centre £000 £000 £000 £000 £000
Loss of interest @ 2.0% FT922 4
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(Savings in expenditure)

Revenue Costs by
Individual Budget: (List)

Revenue Income

Total Revenue Expenditure / 4
(Net saving)
Cumulative 4

9.5 Whole Life Costing

Estimated useful life of asset (years) The assets within this capital
programme will all have a life
expectancy of at least five years.

Total Revenue Costs Year 1to 5 Revenue costs are already accounted
for within the Digital Services revenue
budget.

Annual Revenue Cost after year 5 e The revenue costs would be
consistent throughout the 5-year
plan.

e Any savings released by each
project would be returned by way of
the annual budget savings
assessment.

e The cost after year 5 will continue
because Digital Services will not
allow the authority’s infrastructure
to be unsupported.

Where it is technically, financially and
logistically practical Digital Services
may extend the lifespan of certain
infrastructure

Total cost over whole life of asset

9.6 VAT Implications

What are the VAT implications of the scheme?

Is this a VAT exempt activity?
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Executive Portfolio Holder: Councillor Peter Seib, Finance & Legal Services

Strategic Director: Nicola Hix, Support Services

S151 Officer: Jo Nacey, Section 151 Officer

Lead Officer: Catherine Hood, Specialist, Finance

Contact Details: Catherine.hood@southsomerset.gov.uk or 019325 462157

Purpose of the Report
1. Full Council is asked to approve the Council Tax resolution for 2021/22.
Public Interest

2. The purpose of this report is for Full Council to approve the calculation and setting
of the Council Tax for 2021/22.

Recommendations
3. That Council:
a. Approves the formal Council Tax Resolution in Appendix A.

b. Notes that if the formal Council Tax Resolution at Appendix A is approved, the
total Band D Council Tax as follows:

2020/21 2021/22 Increase
£ £ %

South Somerset District Council 172.11 177.11 2.91
Somerset County Council 1,176.31 1,201.97 4.99
Somerset County Council 112.89 151.56
(Adult Social Care)
Avon and Somerset Police and 227.81 241.20 5.88
Crime Commissioner
Devon and Somerset Fire and 88.24 90.00 1.99
Rescue Authority

1,777.36 1,861.84 4.75
Town and Parish  Council 97.09 100.16 3.16
(average)

1,874.45 1,962.00 4.67

c. Council is requested to delegate authority to the Chief Executive in consultation
with the Leader of the Council to amend, if necessary, the level of precept
required by the Avon and Somerset Police and Crime Commissioner in our
resolution to that sum finally set by the PCC and adjust the council tax bills
accordingly. (See paragraph 7)
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Background

4. The Local Government Finance Act 1992 (amended by the Localism Act 2011)
required the Billing Authority to calculate a Council Tax Requirement.

Precept Levels

5. Members are asked to approve a total Council Tax requirement of £10,830,786 for
South Somerset District Council for 2021/22. This equates to a Band D equivalent
of £177.11; a total increase of £5.00 (2.91%) for 2021/22. The total of £177.11
includes £1.85 in respect of Somerset Rivers Authority.

6. Somerset County Council is due to approve its Council Tax requirement on 17th
February 2021 and will be requested to set its precept at £82,772,352.41. This is
calculated as an increase of 1.99% for the general precept and 3% for Adult Social
Care and results in a total Band D Council Tax of £1,353.53. This figure also
includes a precept of £12.84 in respect of the Somerset Rivers Authority which is
unchanged from the 2020/21 precept.

7. The Avon and Somerset Police and Crime Commissioner is due to approve its
Council Tax requirement by the 1st March 2021. The precept will be
£14,750,091.54 which results in a Band D Council Tax of £241.20, an increase of
5.88%. (NB. There has been a delay in the setting of this precept which may result
in a late change to our Council Tax billing figures. This is referred to in the
recommendations).

8. The Devon and Somerset Fire and Rescue Authority is due to approve its Council
Tax requirement on 19" February 2021 and will be requested to set its precept at
£5,503,765.00. This results in a Band D Council Tax of £90.00, an increase of
1.99%.

9. The 2021/22 Town and Parish Councils Precepts (including special expenses)
total £6,124,804. This results in an average Band D Council Tax figure of £100.16,
an increase in the average Band D Council Tax for Town and Parish Councils of
3.16%.

10. Details of the Council Tax charges can be seen in Appendix B.

11. The estimated balance of the Council Tax Collection Fund is forecast on the 15th
January each year. Any surplus or deficit is shared between the County Council,
the Police and Crime Commissioner, the Fire Authority and ourselves, in shares
relative our precept levels.

12. Our share of the deficit can be found in the accompanying 2021/22 Draft Budget
and Medium Term Financial Plan Update report included on this agenda.

Financial Implications
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13. These are contained within the report.

Legal implications (if any) and details of Statutory Powers

14. These are contained within the report

Council Plan Implications

15. These are contained within the report

Carbon Emissions and Climate Change Implications

16. There are no implications in this report.

Equality and Diversity Implications

17. There are no implications in this report.

Privacy Impact Assessment

18. There is no personal information included in this report.

Background Papers
19. Background papers used in compiling this report are:

a. 2021/22 Revenue and Capital budgets and Medium Term Financial Plan
report to District Executive and Full Council

b. Local Government Finance Act 1992 (as amended)
c. Localism Act 2011

d. The Referendums Relating to Council Tax Increases (Principles) (England)
Report 2021-22 Dratft
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Appendix A
Council Tax Resolution

The Council is recommended to resolve as follows:

1. At a meeting on the 4" December 2020, the S151 Officer calculated the Council
Tax base for 2021/22:

a. for the whole South Somerset District Council area as 61,152.95 [ltem T in
formula in Section 31B of the Local Government Act 1992 (as amended (the
Act) (the tax base for the whole district)];

b. for dwellings in those parts of its area to which one or more special items
relate as in the attached Appendix B (the tax base for each parish or town
council area).

2. Calculate that the Council Tax requirement for the Council’'s own purposes for
2021/22 (excluding parish and town precepts and special expenses) is £10,830,786

3. That the following amounts be calculated for the year 2021/22 in accordance with
Sections 31 to 36 of the Act:

(a) | £74,365,324 | being the aggregate of the amounts which the Council estimates
for the items set out in Section 31A(2) of the Act; (expenditure,
including all precepts issued to it by parish and town
councils).

(b) | £57,409,734 | being the aggregate of the amounts which the Council estimates
for the items set out in Section 31A(3) of the Act (income,
including government grants, benefits subsidy and
adjustments for deficits on the Collection Fund).

(c) | £16,955,590 | being the amount by which the aggregate at 3(a) above exceeds
the aggregate at 3(b) above, calculated by the Council in
accordance with Section 31A(4) of the Act; as its Council Tax
requirement for the year. (Item R in the formula in Section 31B
of the Act); (expenditure less income).

(d) £277.27 | being the amount at 3(c) above (Item R), all divided by Item T
(1(a) above), calculated by the Council, in accordance with
Section 31B of the Act, as the basic amount of its Council Tax
for the year; (this is an overall average amount of Council
Tax, per Band D property, for District, Somerset Rivers
Authority and parish and town council requirements
including special expenses).
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(e) | £6,124,804 | being the aggregate amount of all special items referred to in
Section 34(1) of the Act (as per the attached Appendix B):
(parish and town council precepts including special
expenses).

)] £177.11 | being the amount at 3(d) above less the result given by dividing
the amount at 3(e) above by Item T (1(a) above), calculated by
the Council, in accordance with Section 34(2) of the Act, as the
basic amount of its Council Tax for the year for dwellings in those
parts of its area to which no parish and town precept relates (the
District Council element of the tax for Band D dwellings).
(9) | Appendix B | The amount shown in Appendix B being, each parish or town in
the Council’s area, the amount given by adding to the amount in
3(f) above, the result of dividing the special item relating to that
part of its area by the amount of its Council Tax in those parts of
its area to which the special items relate; (the COMBINED
District and parish, or District and town amounts of Council
Tax for Band D dwellings) (note: for completeness the table
shows all areas and parish or town council precepts, if any, and
how they affect the total tax)

(h) | Appendix B | the amounts shown in Appendix B being, for each parish or town
in the Council’s area, the amounts given by applying to the
amounts referred to at 3(f) and 3(g) above the formula and
categories set out in Section 36 of the Act as the district, parish
and town Council Taxes for each valuation band in each
parish and town

(i) | Appendix B | for the parishes of Castle Cary, lichester and Wayford the
amounts shown include an amount raised relating to special
items in accordance with Section 35(2) (d) of the Act

4. To note that the Somerset County Council, the Avon and Somerset Police and
Crime Commissioner and the Devon and Somerset Fire and Rescue Authority have
issued precepts to the Council in accordance with Section 40 of the Local
Government Finance Act 1992 for each category of dwellings in the Council’s area
as indicated in the tables below.

5. That the Council, in accordance with Sections 30 and 36 of the Local Government
Finance Act 1192, hereby sets the aggregate amounts shown in the table below as
the amounts of Council Tax for 2021/22 for each part of its area and for each of the
categories of dwellings. The table excludes parish and town precepts and special
expenses.
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., South Somerset
4 District Council

Valuation Bands

South Somerset District Council

A £118.07
£137.75
£157.43
£177.11
£216.47
£255.83
£295.18
£354.22

ITOMMmMO0|m

Somerset County Council

>

£801.31

£934.87
£1,068.42
£1,201.97
£1,469.07
£1,736.18
£2,003.28
£2,403.94

ITOMMmMO0|m

Somerset County Council — Adult Social Care

£101.04
£117.88
£134.72
£151.56
£185.24
£218.92
£252.60
£303.12

W | >

I OmMMmMO0

Avon and Somerset Police and Crime Commissioner

>

£160.80
£187.60
£214.40
£241.20
£294.80
£348.40
£402.00
£482.40

ITOMMmoOO|m
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., South Somerset
4 District Council

Devon and Somerset Fire and Rescue Authority

£60.0
£70.00
£80.00
£90.00
£110.00
£130.00
£150.00
£180.00

I OmMmon| @ >

Aggregate of Council Tax Requirements (excluding parish and town precepts
and special expenses)

A | £1,241.22
£1,448.10
£1,654.97
£1,861.84
£2,275.58
£2,689.33
£3,103.06
£3,723.68

ITOMMmMoOoO|m

6. Authorities will be required to hold a referendum if their relevant basic amount of
council tax (i.e. the band D having excluded local precepts) for 2021/21 is in excess
of the council tax referendum principles which apply to them. The referendum
principles are that their relevant basis amount of council tax would be excessive if
they set increases of:

a. 5% or more for authorities with responsibility for adult social care purposes
(comprising 3% for expenditure on adult social care and 2% for other
expenditure)

b. More than £5, or 2% or more, (the greater of the two) for all district council
in 2 tier areas

c. More than £15 for Police and Crime Commissioners

d. 2% or more for all billing and major precepting authorities not covered by the
above categories.
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Parish Band Charges 2021-22

Appendix B

Abbas and Templecombe Parish Precept 30,199.00 Tax Base 560.74
601 A- A B C D E F G H
Parish 29.92 35.91 41.89 47.88 53.86 65.83 77.80 89.77 107.72
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,064.27 1,277.13 1,489.99 1,702.85 1,915.70 2,341.41 2,767.13 3,192.83 3,831.40
Alford( Cary Moor) Parish Precept 1,845.00 Tax Base 45.63
602 A- A B C D E F G H
Parish 22.47 26.96 31.45 35.95 40.44 49.43 58.41 67.40 80.88
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.82 1,268.18 1,479.55 1,690.92 1,902.28 2,325.01 2,747.74 3,170.46 3,804.56

o

=

@ Aller Parish Precept 9,250.00 Tax Base 166.38

— 501 A- A B C D E F G H

a Parish 30.89 37.07 43.24 49.42 55.60 67.96 80.31 92.67 111.20
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,065.24 1,278.29 1,491.34 1,704.39 1,917.44 2,34354 2,769.64 3,195.73 3,834.88
Ansford Parish Precept 35,260.00 Tax Base 476.00
603 A- A B C D E F G H
Parish 41.16 49.39 57.62 65.85 74.08 90.54 107.00 123.47 148.16
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,075.51 1,290.61 1,505.72 1,720.82 1,935.92 2,366.12 2,796.33 3,226.53 3,871.84




Ash Parish Precept 42.250.00 Tax Base 265.69
801 A- A B C D E F G H
Parish 88.34 106.01 123.68 141.35 159.02 194.36 229.70 265.03 318.04
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,122.69 1,347.23 1,571.78 1,796.32 2,020.86 2,469.94 2,919.03 3,368.09 4,041.72
Ashill Parish Precept 6,200.00 Tax Base 258.15
201 A- A B C D E F G H
Parish 13.34 16.01 18.68 21.35 24.02 29.36 34.70 40.03 48.04
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,047.69 1,257.23 1,466.78 1,676.32 1,885.86 2,304.94 2,724.03 3,143.09 3,771.72

T

Q@ Babcary Parish Precept 4,191.00 Tax Base 125.90

S 502 A- A B C D E F G H

= Parish 18.49 22.19 25.89 29.59 33.29 40.69 48.09 55.48 66.58

00 South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,052.84 1,263.41 1,473.99 1,684.56 1,895.13 2,316.27 2,737.42 3,158.54 3,790.26
Barrington Parish Precept 17,791.00 Tax Base 203.60
503 A- A B C D E F G H
Parish 48.54 58.25 67.96 77.67 87.38 106.80 126.22 145.63 174.76
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,082.89 1,299.47 1,516.06 1,732.64 1,949.22 2,382.38 2,81555 3,248.69 3,898.44




Barton St. David Parish Precept 10,651.00 Tax Base 241.87
504 A- A B C D E F G H
Parish 24.47 29.36 34.25 39.15 44.04 53.83 63.61 73.40 88.08
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,058.82 1,270.58 1,482.35 1,694.12 1,905.88 2,329.41 2,752.94 3,176.46 3,811.76
Barwick & Stoford Parish Precept 45,849.00 Tax Base 399.05
802 A- A B C D E F G H
Parish 63.83 76.59 89.36 102.12 114.89 140.42 165.95 191.48 229.78
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,098.18 1,317.81 1,537.46 1,757.09 1,976.73 2,416.00 2,855.28 3,294.54 3,953.46

T

Q@ Beercrocombe Parish Precept 1,495.00 Tax Base 68.16

2 505 A- A B C D E F G H

= Parish 12.18 14.62 17.06 19.49 21.93 26.80 31.68 36.55 43.86

00 South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,046.53 1,255.84 1,465.16 1,674.46 1,883.77 2,302.38 2,721.01 3,139.61 3,767.54
Bratton Seymour Parish Precept 0.00 Tax Base 56.23
604 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68




Brewham Parish Precept 4,000.00 Tax Base 203.89
605 A- A B C D E F G H
Parish 10.90 13.08 15.26 17.44 19.62 23.98 28.34 32.70 39.24
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,045.25 1,254.30 1,463.36 1,672.41 1,881.46 2,299.56 2,717.67 3,135.76 3,762.92
Broadway Parish Precept 9,250.00 Tax Base 351.35
202 A- A B C D E F G H
Parish 14.63 17.55 20.48 23.40 26.33 32.18 38.03 43.88 52.66
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,048.98 1,258.77 1,468.58 1,678.37 1,888.17 2,307.76 2,727.36 3,146.94 3,776.34

T

Q) Bruton Parish Precept 138,411.00 Tax Base 949.71

2 606 A- A B C D E F G H

= Parish 80.97 97.16 113.35 129.55 145.74 178.13 210.51 242.90 291.48

00 South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,115.32 1,338.38 1,561.45 1,784.52 2,007.58 2,453.71 2,899.84 3,345.96 4,015.16
Brympton Parish Precept 63,100.00 Tax Base 2,729.20
803 A- A B C D E F G H
Parish 12.84 15.41 17.98 20.55 23.12 28.26 33.40 38.53 46.24
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,047.19 1,256.63 1,466.08 1,675.52 1,88496 2,303.84 2,722.73 3,141.59 3,769.92




Buckland St. Mary Parish Precept 8,800.00 Tax Base 233.25
203 A- A B C D E F G H
Parish 20.96 25.15 29.35 33.54 37.73 46.11 54.50 62.88 75.46
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,055.31 1,266.37 1,477.45 1,688.51 1,899.57 2,321.69 2,743.83 3,165.94 3,799.14
Castle Cary Parish Precept 180,134.00 Tax Base 860.45
607 A- A B C D E F G H
Parish 116.31 139.57 162.83 186.09 209.35 255.87 302.39 348.92 418.70
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,150.66 1,380.79 1,610.93 1,841.06 2,071.19 2,531.45 2,991.72 3,451.98 4,142.38
T
) Castle Cary (All Saints Churchyard) Parish Precept 3,916.00 Tax Base 860.45
2 607 A- A B C D E F G H
= Parish 2.53 3.03 3.54 4.04 4.55 5.56 6.57 7.58 9.10
00 South Somerset District Council
Somerset County Council
Somerset County Council (Adult Social Care)
Avon & Somerset Police and Crime Commissioner
Devon & Somerset Fire & Rescue Authority
Total Council Tax Bill 2.53 3.03 3.54 4.04 4.55 5.56 6.57 7.58 9.10
Chaffcombe Parish Precept 3,000.00 Tax Base 107.51
204 A- A B C D E F G H
Parish 15.50 18.60 21.70 24.80 27.90 34.10 40.30 46.50 55.80
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,049.85 1,259.82 1,469.80 1,679.77 1,889.74 2,309.68 2,729.63 3,149.56 3,779.48




Chard Town Parish Precept 661,062.00 Tax Base 4,328.84
101 A- A B C D E F G H
Parish 84.84 101.81 118.77 135.74 152.71 186.65 220.58 254,52 305.42
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,119.19 1,343.03 1,566.87 1,790.71 2,01455 2,462.23 2,909.91 3,357.58 4,029.10
Charlton Horethorne Parish Precept 8,155.00 Tax Base 296.28
608 A- A B C D E F G H
Parish 15.29 18.35 21.40 24.46 27.52 33.64 39.75 45.87 55.04
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,049.64 1,259.57 1,469.50 1,679.43 1,889.36 2,309.22 2,729.08 3,148.93 3,778.72

T

@ Charltons (The) Parish Precept 16,000.00 Tax Base 424.50

2 506 A- A B C D E F G H

= Parish 20.94 25.13 29.31 33.50 37.69 46.07 54.44 62.82 75.38

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,055.29 1,266.35 1,477.41 1,688.47 1,899.53 2,321.65 2,743.77 3,165.88 3,799.06
Charlton Musgrove Parish Precept 6,700.00 Tax Base 194.11
609 A- A B C D E F G H
Parish 19.18 23.01 26.85 30.68 34.52 42.19 49.86 57.53 69.04
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,053.53 1,264.23 1,474.95 1,685.65 1,896.36 2,317.77 2,739.19 3,160.59 3,792.72




Chillington Parish Precept 160.00 Tax Base 59.22
206 A- A B C D E F G H
Parish 1.50 1.80 2.10 2.40 2.70 3.30 3.90 4.50 5.40
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,035.85 1,243.02 1,450.20 1,657.37 1,864.54 2,278.88 2,693.23 3,107.56 3,729.08
Chilthorne Domer Parish Precept 9,500.00 Tax Base 198.91
804 A- A B C D E F G H
Parish 26.53 31.84 37.15 42.45 47.76 58.37 68.99 79.60 95.52
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,060.88 1,273.06 1,485.25 1,697.42 1,909.60 2,333.95 2,758.32 3,182.66 3,819.20

T

@ Chilton Cantelo & Ashington Parish Precept 0.00 Tax Base 50.41

2 805 A- A B C D E F G H

= Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68
Chiselborough Parish Precept 6,450.00 Tax Base 150.81
806 A- A B C D E F G H
Parish 23.76 28.51 33.27 38.02 42.77 52.27 61.78 71.28 85.54
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,058.11 1,269.73 1,481.37 1,69299 1,904.61 2,327.85 2,751.11 3,174.34 3,809.22




Closworth Parish Precept 0.00 Tax Base 94.46
807 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68
Combe St. Nicholas Parish Precept 18,240.00 Tax Base 595.38
207 A- A B C D E F G H
Parish 17.02 20.43 23.83 27.24 30.64 37.45 44.26 51.07 61.28
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,051.37 1,261.65 1,471.93 1,682.21 1,89248 2,313.03 2,733.59 3,154.13 3,784.96

T

@ Compton Dundon Parish Precept 33,993.00 Tax Base 313.07

S 507 A- A B C D E F G H

= Parish 60.32 72.39 84.45 96.52 108.58 132.71 156.84 180.97 217.16

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,094.67 1,313.61 1,532.55 1,751.49 1,970.42 2,408.29 2,846.17 3,284.03 3,940.84
Compton Pauncefoot & Blackford Parish Precept 1,750.00 Tax Base 85.02
610 A- A B C D E F G H
Parish 11.43 13.72 16.01 18.29 20.58 25.15 29.73 34.30 41.16
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,045.78 1,254.94 1,464.11 1,673.26 1,882.42 2,300.73 2,719.06 3,137.36 3,764.84




Corton Denham Parish Precept 3,900.00 Tax Base 121.62
611 A- A B C D E F G H
Parish 17.82 21.38 24.94 28.51 32.07 39.20 46.32 53.45 64.14
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,052.17 1,262.60 1,473.04 1,683.48 1,893.91 2,314.78 2,735.65 3,156.51 3,787.82
Crewkerne Town Parish Precept 440,037.00 Tax Base 2,468.22
301 A- A B C D E F G H
Parish 99.04 118.85 138.66 158.47 178.28 217.90 257.52 297.13 356.56
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,133.39 1,360.07 1,586.76 1,813.44 2,040.12 2,493.48 2,946.85 3,400.19 4,080.24

T

@ Cricket St. Thomas Parish Precept 0.00 Tax Base 35.33

2 208 A- A B C D E F G H

= Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68
Cucklington Parish Precept 1,250.00 Tax Base 96.76
612 A- A B C D E F G H
Parish 7.18 8.61 10.05 11.48 12.92 15.79 18.66 21.53 25.84
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,041.53 1,249.83 1,458.15 1,666.45 1,874.76 2,291.37 2,707.99 3,12459 3,749.52




Cudworth Parish Precept 0.00 Tax Base 28.74
209 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68
Curry Mallet Parish Precept 6,181.00 Tax Base 137.27
508 A- A B C D E F G H
Parish 25.02 30.02 35.02 40.03 45.03 55.04 65.04 75.05 90.06
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,059.37 1,271.24 1,483.12 1,695.00 1,906.87 2,330.62 2,754.37 3,178.11 3,813.74

T

@ Curry Rivel Parish Precept 39,432.00 Tax Base 944.03

2 509 A- A B C D E F G H

= Parish 23.21 27.85 32.49 37.13 41.77 51.05 60.33 69.62 83.54

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,057.56 1,269.07 1,480.59 1,692.10 1,903.61 2,326.63 2,749.66 3,172.68 3,807.22
Dinnington Parish Precept 0.00 Tax Base 29.89
210 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68




Donyatt Parish Precept 9,160.00 Tax Base 159.68
211 A- A B C D E F G H
Parish 31.87 38.25 44.62 51.00 57.37 70.12 82.87 95.62 114.74
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,066.22 1,279.47 1,492.72 1,705.97 1,919.21 2,345.70 2,772.20 3,198.68 3,838.42
Dowlish Wake Parish Precept 3,000.00 Tax Base 136.82
212 A- A B C D E F G H
Parish 12.18 14.62 17.06 19.49 21.93 26.80 31.68 36.55 43.86
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,046.53 1,255.84 1,465.16 1,674.46 1,883.77 2,302.38 2,721.01 3,139.61 3,767.54

T

Q) Drayton Parish Precept 4,020.00 Tax Base 184.52

2 511 A- A B C D E F G H

= Parish 12.11 14.53 16.95 19.37 21.79 26.63 31.47 36.32 43.58

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,046.46 1,255.75 1,465.05 1,674.34 1,883.63 2,302.21 2,720.80 3,139.38 3,767.26
East Chinnock Parish Precept 9,920.00 Tax Base 222.55
808 A- A B C D E F G H
Parish 24.77 29.72 34.67 39.63 44.58 54.49 64.39 74.30 89.16
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,059.12 1,270.94 1,482.77 1,694.60 1,906.42 2,330.07 2,753.72 3,177.36 3,812.84




East Coker Parish Precept 56,514.55 Tax Base 818.75
809 A- A B C D E F G H
Parish 38.35 46.02 53.69 61.36 69.03 84.37 99.71 115.05 138.06
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,072.70 1,287.24 1,501.79 1,716.33 1,930.87 2,359.95 2,789.04 3,218.11 3,861.74
Fivehead & Swell Parish Precept 15,757.00 Tax Base 263.98
512 A- A B C D E F G H
Parish 33.16 39.79 46.43 53.06 59.69 72.95 86.22 99.48 119.38
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,067.51 1,281.01 1,494.53 1,708.03 1,921.53 2,34853 2,775.55 3,202.54 3,843.06

T

o Hambridge & Westport Parish Precept 13,500.00 Tax Base 212.70

2 510 A- A B C D E F G H

= Parish 35.26 42.31 49.37 56.42 63.47 77.57 91.68 105.78 126.94

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,069.61 1,283.53 1,497.47 1,711.39 1,925.31 2,353.15 2,781.01 3,208.84 3,850.62
Hardington Mandeville Parish Precept 14,000.00 Tax Base 271.31
810 A- A B C D E F G H
Parish 28.67 34.40 40.13 45.87 51.60 63.07 74.53 86.00 103.20
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,063.02 1,275.62 1,488.23 1,700.84 1,913.44 2,338.65 2,763.86 3,189.06 3,826.88




Haselbury Plucknett Parish Precept 13,755.00 Tax Base 289.91
811 A- A B C D E F G H
Parish 26.36 31.63 36.91 42.18 47.45 57.99 68.54 79.08 94.90
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,060.71 1,272.85 1,485.01 1,697.15 1,909.29 2,333.57 2,757.87 3,182.14 3,818.58
Henstridge Parish Precept 61,111.00 Tax Base 674.52
613 A- A B C D E F G H
Parish 50.33 60.40 70.47 80.53 90.60 110.73 130.87 151.00 181.20
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,084.68 1,301.62 1,518.57 1,735.50 1,952.44 2,386.31 2,820.20 3,254.06 3,904.88

T

@ High Ham Parish Precept 21,750.00 Tax Base 407.56

2 513 A- A B C D E F G H

= Parish 29.65 35.58 41.51 47.44 53.37 65.23 77.09 88.95 106.74

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,064.00 1,276.80 1,489.61 1,702.41 1,915.21 2,340.81 2,766.42 3,192.01 3,830.42
Hinton St. George Parish Precept 19,511.25 Tax Base 227.85
213 A- A B C D E F G H
Parish 47.57 57.09 66.60 76.12 85.63 104.66 123.69 142.72 171.26
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,081.92 1,298.31 1,514.70 1,731.09 1,947.47 2,380.24 2,813.02 3,245.78 3,894.94




Holton (North Vale) Parish Precept 2,951.00 Tax Base 124.52
614 A- A B C D E F G H
Parish 13.17 15.80 18.43 21.07 23.70 28.97 34.23 39.50 47.40
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,047.52 1,257.02 1,466.53 1,676.04 1,88554 2,30455 2,72356 3,142.56 3,771.08
Horsington Parish Precept 11,980.00 Tax Base 297.98
615 A- A B C D E F G H
Parish 22.33 26.80 31.27 35.73 40.20 49.13 58.07 67.00 80.40
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.68 1,268.02 1,479.37 1,690.70 1,902.04 2,324.71 2,747.40 3,170.06 3,804.08

T

Q) Horton Parish Precept 13,900.00 Tax Base 328.24

2 214 A- A B C D E F G H

= Parish 23.53 28.23 32.94 37.64 42.35 51.76 61.17 70.58 84.70

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,057.88 1,269.45 1,481.04 1,692.61 1,904.19 2,327.34 2,750.50 3,173.64 3,808.38
Huish Episcopi Parish Precept 63,000.00 Tax Base 985.49
514 A- A B C D E F G H
Parish 35.52 42.62 49.72 56.83 63.93 78.14 92.34 106.55 127.86
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,069.87 1,283.84 1,497.82 1,711.80 1,925.77 2,353.72 2,781.67 3,209.61 3,851.54




llchester Parish Precept 26,000.00 Tax Base 681.64
812 A- A B C D E F G H
Parish 21.19 25.43 29.66 33.90 38.14 46.62 55.09 63.57 76.28
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,055.54 1,266.65 1,477.76 1,688.87 1,899.98 2,322.20 2,744.42 3,166.63 3,799.96
lichester (St Mary Major Churchyard) Parish Precept 1,593.00 Tax Base 681.64
812 A- A B C D E F G H
Parish 1.30 1.56 1.82 2.08 2.34 2.86 3.38 3.90 4.68
South Somerset District Council
Somerset County Council
Somerset County Council (Adult Social Care)
Avon & Somerset Police and Crime Commissioner
Devon & Somerset Fire & Rescue Authority
Total Council Tax Bill 1.30 1.56 1.82 2.08 2.34 2.86 3.38 3.90 4.68
T
@ lIminster Town Parish Precept 335,245.00 Tax Base 2,044.16
S 401 A- A B C D E F G H
= Parish 91.11 109.33 127.56 145.78 164.00 200.44 236.89 273.33 328.00
Q© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,125.46 1,350.55 1,575.66 1,800.75 2,025.84 2,476.02 2,926.22 3,376.39 4,051.68
liton Parish Precept 22,500.00 Tax Base 333.22
215 A- A B C D E F G H
Parish 37.51 45.01 52.52 60.02 67.52 82.52 97.53 112.53 135.04
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,071.86 1,286.23 1,500.62 1,71499 1,929.36 2,358.10 2,786.86 3,215.59 3,858.72




Isle Abbotts Parish Precept 2,170.00 Tax Base 86.85
515 A- A B C D E F G H
Parish 13.88 16.65 19.43 22.20 24.98 30.53 36.08 41.63 49.96
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,048.23 1,257.87 1,467.53 1,677.17 1,886.82 2,306.11 2,725.41 3,144.69 3,773.64
Isle Brewers Parish Precept 0.00 Tax Base 65.94
516 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68

T

@ Keinton Mandeville Parish Precept 18,300.00 Tax Base 454.09

S 517 A- A B C D E F G H

N Parish 22.39 26.87 31.34 35.82 40.30 49.26 58.21 67.17 80.60

O© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.74 1,268.09 1,479.44 1,690.79 1,902.14 2,324.84 2,747.54 3,170.23 3,804.28
Kingsbury Episcopi Parish Precept 40,000.00 Tax Base 559.48
518 A- A B C D E F G H
Parish 39.72 47.67 55.61 63.56 71.50 87.39 103.28 119.17 143.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,074.07 1,288.89 1,503.71 1,718.53 1,933.34 2,362.97 2,792.61 3,222.23 3,866.68




Kingsdon Parish Precept 20,000.00 Tax Base 171.20
519 A- A B C D E F G H
Parish 64.90 77.88 90.86 103.84 116.82 142.78 168.74 194.70 233.64
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,099.25 1,319.10 1,538.96 1,758.81 1,978.66 2,418.36 2,858.07 3,297.76 3,957.32
Kingstone Parish Precept 0.00 Tax Base 54.26
216 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68

U

Q) Kingweston Parish Precept 1,000.00 Tax Base 28.78

2 520 A- A B C D E F G H

N Parish 19.31 23.17 27.03 30.89 34.75 42.47 50.19 57.92 69.50

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,053.66 1,264.39 1,475.13 1,685.86 1,896.59 2,318.05 2,739.52 3,160.98 3,793.18
Knowle St. Giles Parish Precept 1,450.00 Tax Base 81.82
217 A- A B C D E F G H
Parish 90.84 11.81 13.78 15.75 17.72 21.66 25.60 29.53 35.44
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,044.19 1,253.03 1,461.88 1,670.72 1,879.56 2,297.24 2,714.93 3,132.59 3,759.12




Langport Parish Precept 87,517.00 Tax Base 329.57
521 A- A B C D E F G H
Parish 147.53 177.03 206.54 236.04 265.55 324.56 383.57 442.58 531.10
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,181.88 1,418.25 1,654.64 1,891.01 2,127.39 2,600.14 3,072.90 3,545.64 4,254.78
Limington Parish Precept 0.00 Tax Base 94.34
813 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68

T

Q@ Long Load Parish Precept 9,544.00 Tax Base 140.31

2 814 A- A B C D E F G H

N Parish 37.79 45.35 52.90 60.46 68.02 83.14 98.25 113.37 136.04

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,072.14 1,286.57 1,501.00 1,715.43 1,929.86 2,358.72 2,787.58 3,216.43 3,859.72
Long Sutton Parish Precept 18,616.00 Tax Base 395.09
522 A- A B C D E F G H
Parish 26.18 31.41 36.65 41.88 47.12 57.59 68.06 78.53 94.24
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,060.53 1,272.63 1,484.75 1,696.85 1,908.96 2,333.17 2,757.39 3,181.59 3,817.92




Lopen Parish Precept 6,470.00 Tax Base 114.87
218 A- A B C D E F G H
Parish 31.29 37.55 43.80 50.06 56.32 68.84 81.35 93.87 112.64
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,065.64 1,278.77 1,491.90 1,705.03 1,918.16 2,344.42 2,770.68 3,196.93 3,836.32
Lovington (Cary Moor) Parish Precept 3,622.00 Tax Base 89.57
616 A- A B C D E F G H
Parish 22.47 26.96 31.45 35.95 40.44 49.43 58.41 67.40 80.88
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.82 1,268.18 1,479.55 1,690.92 1,902.28 2,325.01 2,747.74 3,170.46 3,804.56

T

Q@ Maperton (North Vale) Parish Precept 1,383.00 Tax Base 59.52

S 617 A- A B C D E F G H

N Parish 12.91 15.49 18.07 20.65 23.23 28.39 33.55 38.72 46.46

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,047.26 1,256.71 1,466.17 1,675.62 1,885.07 2,303.97 2,722.88 3,141.78 3,770.14
Marston Magna Parish Precept 8,450.00 Tax Base 204.53
815 A- A B C D E F G H
Parish 22.95 27.54 32.13 36.72 41.31 50.49 59.67 68.85 82.62
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,057.30 1,268.76 1,480.23 1,691.69 1,903.15 2,326.07 2,749.00 3,171.91 3,806.30




Martock Parish Precept 362,036.00 Tax Base 1,647.84
816 A- A B C D E F G H
Parish 122.06 146.47 170.88 195.29 219.70 268.52 317.34 366.17 439.40
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,156.41 1,387.69 1,618.98 1,850.26 2,081.54 2,544.10 3,006.67 3,469.23 4,163.08
Merriott Parish Precept 48,000.00 Tax Base 749.19
219 A- A B C D E F G H
Parish 35.59 42.71 49.83 56.95 64.07 78.31 92.55 106.78 128.14
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,069.94 1,283.93 1,497.93 1,711.92 1,92591 2,353.89 2,781.88 3,209.84 3,851.82

T

Q@ Milborne Port Parish Precept 116,255.00 Tax Base 1,151.74

2 618 A- A B C D E F G H

N Parish 56.08 67.29 78.51 89.72 100.94 123.37 145.80 168.23 201.88

© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,090.43 1,30851 1,526.61 1,74469 1,962.78 2,398.95 2,835.13 3,271.29 3,925.56
Misterton Parish Precept 22,968.00 Tax Base 394.36
220 A- A B C D E F G H
Parish 32.36 38.83 45.30 51.77 58.24 71.18 84.12 97.07 116.48
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,066.71 1,280.05 1,493.40 1,706.74 1,920.08 2,346.76 2,773.45 3,200.13 3,840.16




Montacute Parish Precept 27,000.00 Tax Base 254.98
818 A- A B C D E F G H
Parish 58.83 70.59 82.36 94.12 105.89 129.42 152.95 176.48 211.78
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,093.18 1,311.81 1,530.46 1,749.09 1,967.73 2,405.00 2,842.28 3,279.54 3,935.46
Muchelney Parish Precept 0.00 Tax Base 84.57
523 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68

T

o Mudford Parish Precept 36,000.00 Tax Base 280.77

2 819 A- A B C D E F G H

N Parish 71.23 85.48 99.73 113.97 128.22 156.71 185.21 213.70 256.44

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,105.58 1,326.70 1,547.83 1,768.94 1,990.06 2,432.29 287454 3,316.76 3,980.12
North Barrow (Cary Moor) Parish Precept 2,664.00 Tax Base 65.87
619 A- A B C D E F G H
Parish 22.47 26.97 31.46 35.96 40.45 49.44 58.43 67.42 80.90
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.82 1,268.19 1,479.56 1,690.93 1,902.29 2,325.02 2,747.76 3,170.48 3,804.58




North Cadbury Parish Precept 13,631.00 Tax Base 451.26
620 A- A B C D E F G H
Parish 16.78 20.14 23.50 26.85 30.21 36.92 43.64 50.35 60.42
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,051.13 1,261.36 1,471.60 1,681.82 1,892.05 2,31250 2,732.97 3,153.41 3,784.10
North Cheriton (North Vale) Parish Precept 4,131.00 Tax Base 100.48
621 A- A B C D E F G H
Parish 22.84 27.41 31.97 36.54 41.11 50.25 59.38 68.52 82.22
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,057.19 1,268.63 1,480.07 1,691.51 1,90295 2,325.83 2,748.71 3,171.58 3,805.90

T

@ North Perrott Parish Precept 5,402.00 Tax Base 125.61

S 821 A- A B C D E F G H

N Parish 23.89 28.67 33.45 38.23 43.01 52.57 62.13 71.68 86.02

O© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,058.24 1,269.89 1,481.55 1,693.20 1,904.85 2,328.15 2,751.46 3,174.74 3,809.70
Norton sub Hamdon Parish Precept 21,700.00 Tax Base 313.65
822 A- A B C D E F G H
Parish 38.44 46.13 53.81 61.50 69.19 84.57 99.94 115.32 138.38
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,072.79 1,287.35 1,501.91 1,716.47 1,931.03 2,360.15 2,789.27 3,218.38 3,862.06




Odcombe Parish Precept 20,100.00 Tax Base 291.66
823 A- A B C D E F G H
Parish 38.29 45.95 53.60 61.26 68.92 84.24 99.55 114.87 137.84
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,072.64 1,287.17 1,501.70 1,716.23 1,930.76 2,359.82 2,788.88 3,217.93 3,861.52
Pen Selwood Parish Precept 6,191.00 Tax Base 170.38
622 A- A B C D E F G H
Parish 20.19 24.23 28.26 32.30 36.34 44.42 52.49 60.57 72.68
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,054.54 1,265.45 1,476.36 1,687.27 1,898.18 2,320.00 2,741.82 3,163.63 3,796.36

o

Q Pitcombe Parish Precept 7,342.00 Tax Base 196.56

S 623 A- A B C D E F G H

N Parish 20.75 24.90 29.05 33.20 37.35 45.65 53.95 62.25 74.70

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,055.10 1,266.12 1,477.15 1,688.17 1,899.19 2,321.23 2,743.28 3,165.31 3,798.38
Pitney Parish Precept 4,200.00 Tax Base 173.54
524 A B C D E F G H
Parish 13.44 16.13 18.82 21.51 24.20 29.58 34.96 40.33 48.40
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,047.79 1,257.35 1,466.92 1,676.48 1,886.04 2,305.16 2,724.29 3,143.39 3,772.08




Puckington Parish Precept 0.00 Tax Base 54.20
525 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68
Queen Camel Parish Precept 17,819.00 Tax Base 330.76
624 A- A B C D E F G H
Parish 29.93 35.91 41.90 47.88 53.87 65.84 77.81 89.78 107.74
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,064.28 1,277.13 1,490.00 1,702.85 1,915.71 2,341.42 2,767.14 3,192.84 3,831.42

U _

Q@ Rimpton Parish Precept 6,155.00 Tax Base 117.56

2 824 A- A B C D E F G H

N Parish 29.08 34.90 40.72 46.53 52.35 63.98 75.62 87.25 104.70

O© South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,063.43 1,276.12 1,488.82 1,701.50 1,914.19 2,339.56 2,764.95 3,190.31 3,828.38
Seavington St. Mary Parish Precept 12,968.00 Tax Base 173.37
221 A- A B C D E F G H
Parish 41.56 49.87 58.18 66.49 74.80 91.42 108.04 124.67 149.60
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,075.91 1,291.09 1,506.28 1,721.46 1,936.64 2,367.00 2,797.37 3,227.73 3,873.28




Seavington St. Michael Parish Precept 4,282.00 Tax Base 57.25
222 A- A B C D E F G H
Parish 41.56 49.87 58.18 66.49 74.80 91.42 108.04 124.67 149.60
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,075.91 1,291.09 1,506.28 1,721.46 1,936.64 2,367.00 2,797.37 3,227.73 3,873.28
Shepton Beauchamp Parish Precept 21,850.00 Tax Base 296.83
223 A- A B C D E F G H
Parish 40.89 49.07 57.25 65.43 73.61 89.97 106.33 122.68 147.22
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,075.24 1,290.29 1,505.35 1,720.40 1,93545 2,365.55 2,795.66 3,225.74 3,870.90

T

@ Shepton Montague Parish Precept 2,090.00 Tax Base 97.98

2 625 A- A B C D E F G H

N Parish 11.85 14.22 16.59 18.96 21.33 26.07 30.81 35.55 42.66

O South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,046.20 1,255.44 1,464.69 1,673.93 1,883.17 2,301.65 2,720.14 3,138.61 3,766.34
Somerton Parish Precept 412,000.00 Tax Base 1,967.51
526 A- A B C D E F G H
Parish 116.33 139.60 162.87 186.13 209.40 255.93 302.47 349.00 418.80
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,150.68 1,380.82 1,610.97 1,841.10 2,071.24 2,531.51 2,991.80 3,452.06 4,142.48




South Barrow (Cary Moor) Parish Precept 2,869.00 Tax Base 70.93
626 A- A B C D E F G H
Parish 22.47 26.97 31.46 35.96 40.45 49.44 58.43 67.42 80.90
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.82 1,268.19 1,479.56 1,690.93 1,902.29 2,325.02 2,747.76 3,170.48 3,804.58
South Cadbury and Sutton Montis Parish Precept 6,000.00 Tax Base 158.62
627 A- A B C D E F G H
Parish 21.02 25.22 29.42 33.63 37.83 46.24 54.64 63.05 75.66
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,055.37 1,266.44 1,477.52 1,688.60 1,899.67 2,321.82 2,743.97 3,166.11 3,799.34

T

Q@ South Petherton Parish Precept 205,000.00 TaxBase 1,507.84

2 825 A- A B C D E F G H

N Parish 75.53 90.64 105.75 120.85 135.96 166.17 196.39 226.60 271.92

= South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,109.88 1,331.86 1,553.85 1,775.82 1,997.80 2,441.75 2,885.72 3,329.66 3,995.60
Sparkford Parish Precept 6,950.00 Tax Base 283.73
628 A- A B C D E F G H
Parish 13.61 16.33 19.05 21.77 24.49 29.93 35.37 40.82 48.98
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,04796 1,257.55 1,467.15 1,676.74 1,886.33 2,305.51 2,724.70 3,143.88 3,772.66




Stocklinch Parish Precept 2,500.00 Tax Base 61.80
224 A- A B C D E F G H
Parish 22.47 26.97 31.46 35.96 40.45 49.44 58.43 67.42 80.90
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.82 1,268.19 1,479.56 1,690.93 1,902.29 2,325.02 2,747.76 3,170.48 3,804.58
Stoke sub Hamdon Parish Precept 69,841.00 Tax Base 736.27
826 A- A B C D E F G H
Parish 52.70 63.24 73.78 84.32 94.86 115.94 137.02 158.10 189.72
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,087.05 1,304.46 1,521.88 1,739.29 1,956.70 2,391.52 2,826.35 3,261.16 3,913.40

T

Q@ Stoke Trister & Bayford Parish Precept 12,281.00 Tax Base 164.91

2 629 A- A B C D E F G H

N Parish 41.37 49.65 57.92 66.20 74.47 91.02 107.57 124.12 148.94

— South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,075.72 1,290.87 1,506.02 1,721.17 1,936.31 2,366.60 2,796.90 3,227.18 3,872.62
Tatworth and Forton Parish Precept 46,800.00 Tax Base 985.27
205 A- A B C D E F G H
Parish 26.39 31.67 36.94 42.22 47.50 58.06 68.61 79.17 95.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,060.74 1,272.89 1,485.04 1,697.19 1,909.34 2,333.64 2,757.94 3,182.23 3,818.68




Tintinhull Parish Precept 40,097.00 Tax Base 355.96
827 A- A B C D E F G H
Parish 62.58 75.10 87.62 100.13 112.65 137.68 162.72 187.75 225.30
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,096.93 1,316.32 1,535.72 1,755.10 1,97449 2,413.26 2,852.05 3,290.81 3,948.98
Wambrook Parish Precept 0.00 Tax Base 93.57
225 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68
U
Q@ Wayford Parish Precept 3,300.00 Tax Base 51.40
2 226 A- A B C D E F G H
N Parish 35.67 42.80 49.93 57.07 64.20 78.47 92.73 107.00 128.40
— South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,070.02 1,284.02 1,498.03 1,712.04 1,926.04 2,354.05 2,782.06 3,210.06 3,852.08
Wayford (St Michaels Churchyard) Parish Precept 1,264.00 Tax Base 51.40
226 A- A B C D E F G H
Parish 13.66 16.39 19.13 21.86 24.59 30.05 35.52 40.98 49.18
South Somerset District Council
Somerset County Council
Somerset County Council (Adult Social Care)
Avon & Somerset Police and Crime Commissioner
Devon & Somerset Fire & Rescue Authority
Total Council Tax Bill 13.66 16.39 19.13 21.86 24.59 30.05 35.52 40.98 49.18




West Camel Parish Precept 8,319.00 Tax Base 188.70
828 A- A B C D E F G H
Parish 24.49 29.39 34.29 39.19 44.09 53.89 63.69 73.48 88.18
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,058.84 1,270.61 1,482.39 1,694.16 1,905.93 2,329.47 2,753.02 3,176.54 3,811.86
West & Middle Chinnock Parish Precept 15,000.00 Tax Base 248.04
829 A- A B C D E F G H
Parish 33.59 40.31 47.03 53.75 60.47 73.91 87.35 100.78 120.94
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,067.94 1,281.53 1,495.13 1,708.72 1,922.31 2,349.49 2,776.68 3,203.84 3,844.62

T

Q@ West Coker Parish Precept 63,770.00 Tax Base 827.69

2 830 A- A B C D E F G H

N Parish 42.81 51.37 59.93 68.49 77.05 94.17 111.29 128.42 154.10

— South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,077.16 1,292.59 1,508.03 1,723.46 1,938.89 2,369.75 2,800.62 3,231.48 3,877.78
West Crewkerne Parish Precept 6,494.00 Tax Base 224.78
227 A- A B C D E F G H
Parish 16.05 19.26 22.47 25.68 28.89 35.31 41.73 48.15 57.78
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,050.40 1,260.48 1,470.57 1,680.65 1,890.73 2,310.89 2,731.06 3,151.21 3,781.46




Whitelackington Parish Precept 500.00 Tax Base 76.90
228 A- A B C D E F G H
Parish 3.61 4.33 5.06 5.78 6.50 7.94 9.39 10.83 13.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,037.96 1,24555 1,453.16 1,660.75 1,868.34 2,283.52 2,698.72 3,113.89 3,736.68
Whitestaunton Parish Precept 0.00 Tax Base 116.20
229 A- A B C D E F G H
Parish 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,034.35 1,241.22 1,448.10 1,65497 1,861.84 2,27558 2,689.33 3,103.06 3,723.68

o

Q@ Wincanton Town Parish Precept 325,238.00 Tax Base 2,154.68

2 630 A- A B C D E F G H

N Parish 83.86 100.63 117.40 134.17 150.94 184.48 218.02 251.57 301.88

— South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,118.21 1,341.85 1,565.50 1,789.14 2,012.78 2,460.06 2,907.35 3,354.63 4,025.56
Winsham Parish Precept 20,580.00 Tax Base 295.53
230 A- A B C D E F G H
Parish 38.69 46.43 54.16 61.90 69.64 85.12 100.59 116.07 139.28
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,073.04 1,287.65 1,502.26 1,716.87 1,931.48 2,360.70 2,789.92 3,219.13 3,862.96




Yarlington (North Cadbury) Parish Precept 1,869.00 Tax Base 61.86
631 A- A B C D E F G H
Parish 16.78 20.14 23.50 26.85 30.21 36.92 43.64 50.35 60.42
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,051.13 1,261.36 1,471.60 1,681.82 1,892.05 2,31250 2,732.97 3,153.41 3,784.10
Yeovil Town Parish Precept 1,177,276.00 Tax Base 9,104.62
701 A- A B C D E F G H
Parish 71.84 86.21 100.57 114.94 129.31 158.05 186.78 215.52 258.62
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,106.19 1,327.43 1,548.67 1,769.91 1,991.15 2,433.63 2,876.11 3,318.58 3,982.30

T

@ Yeovil Without Parish Precept 124,080.00 Tax Base 3,126.99

S 832 A- A B C D E F G H

N Parish 22.04 26.45 30.86 35.27 39.68 48.50 57.32 66.13 79.36

= South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,056.39 1,267.67 1,478.96 1,690.24 1,901.52 2,324.08 2,746.65 3,169.19 3,803.04
Yeovilton Parish Precept 3,900.00 Tax Base 157.57
831 A- A B C D E F G H
Parish 13.75 16.50 19.25 22.00 24.75 30.25 35.75 41.25 49.50
South Somerset District Council 98.39 118.07 137.75 157.43 177.11 216.47 255.83 295.18 354.22
Somerset County Council 667.76 801.31 934.87 1,068.42 1,201.97 1,469.07 1,736.18 2,003.28 2,403.94
Somerset County Council (Adult Social Care) 84.20 101.04 117.88 134.72 151.56 185.24 218.92 252.60 303.12
Avon & Somerset Police and Crime Commissioner 134.00 160.80 187.60 214.40 241.20 294.80 348.40 402.00 482.40
Devon & Somerset Fire & Rescue Authority 50.00 60.00 70.00 80.00 90.00 110.00 130.00 150.00 180.00
Total Council Tax Bill 1,048.10 1,257.72 1,467.35 1,676.97 1,886.59 2,305.83 2,725.08 3,144.31 3,773.18
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Capital, Investment and Treasury Strategies 2021/22 to 2023/24

Executive Portfolio Holder: Peter Seib, Finance and Legal Services

Director: Nicola Hix, Support Services

S151 Officer: Jo Nacey, Section 151 Officer

Lead Officer: Paul Matravers, Lead Specialist - Finance

Contact Details: Paul.Matravers@southsomerset.gov.uk or 01935 462275

Purpose of the Report

1. Full Council must approve the annual capital, investment and treasury strategies
before the start of the financial year, in line with the CIPFA Prudential Code.

2. District Executive considered the report on 4 February 2021 and agreed to
recommend to Council for approval the 2021/22 to 2023/24 strategies, the

borrowing and investment limits included in the Capital Strategy and note the
Minimum Revenue Provision Statement (MRP) for 2021/22.

Public Interest
3. In line with regulatory guidance, annually the Council is required to produce a
Capital Strategy, an Investment Strategy and a Treasury Management Strategy.

The report provides a holistic view of the Council’s capital, investment and
borrowing requirements meeting the requirements of statutory guidance.

Recommendations
4. That Full Council;

a. Approves the Capital Strategy, Investment Strategy and the Treasury
Management Strategy 2021/22 to 2023/24;

b. Approves the proposed borrowing and investment limits included in the
Capital Strategy;

c. Approves the Minimum Revenue Provision statement for 2021/22.

Background

5. In line with regulatory guidance, annually the Council is required to produce a
Capital Strategy, an Investment Strategy and a Treasury Management Strategy.

6. The strategy is reviewed and updated to take account of any legislative changes

required and to provide updated estimates, and actual financial information where
available.
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As per the terms of reference, the Audit Committee is required to review the draft
Treasury Management Strategy. Due to the COVID-19 pandemic the January
2021 Audit Committee meeting was not held formally. However, a report and the
strategy was sent to each member of the Audit Committee to review and to raise
questions to the report author. There were no comments or queries to record.

8. It should be noted that the terms of reference for Audit Committee in respect of
Treasury Management is to:

‘provide a scrutiny role in Treasury Management matters including regular
monitoring of treasury activity and practices. The Committee will also review and
recommend the Annual Treasury Management Strategy Statement and
Investment Strateqgy, MRP Strategy, and Prudential Indicators.’

9. The remainder of this report provides an overview of the information included in
each element of the attached strategy document.

Capital Strategy

J Provides a high-level overview of how capital expenditure, capital financing
and treasury management activity contribute to the provision of local public
services.

o Includes an overview of how the associated risk is managed, the implications
for future financial sustainability and information on how stewardship, value
for money, prudence, sustainability and affordability will be secured.

o Sets out the long-term context in which both capital expenditure and
investment decisions are made and gives due consideration to both risk and
reward and impact on the achievement of priority outcomes.

Investment Strategy
o Focuses on two types of investments which are:

o Investments made to support local public services by lending to or buying
shares in other organisations, known as service investments.

o Investments made to earn investment income known as commercial
investments

o Provides detailed information on the policies and procedures that the Council
has in place to address the fundamental concepts that are associated with
each investment type, which are risk, security and liquidity.

o Deals with the concept of proportionality and the Council’s reliance on
investment income to fund services in the immediate and long-term and the
concept of ‘borrowing in advance of need’ on which a statement of the
Council’s position is required.
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Provides information on the capacity, skills and culture, with a disclosure
requirement included on the steps taken to ensure that elected Members and
officers involved in the investment decision making process have appropriate
capacity, skills and information.

o Information on the corporate governance arrangements and the investment
indicators that ensure elected Members and the public are able to assess the
Council’s total risk exposure as a result of its investment decisions.

Treasury Strategy Statement

o Includes summary commentary on the wider economic picture and interest
rate forecasts (provided by Arlingclose — Treasury Advisor).

o The current and forecast position of the Council’s borrowing requirement and
investments.

o Details of the proposed borrowing strategy including the objectives of the
strategy and information on the approved sources of long-term and short-
term borrowing.

o Information on the treasury investment strategy and counterparty types, the
cash limits and the time limits applicable per counterparty.

o Proposed Treasury Management indicators which measure and manage
exposure to treasury management risk.

Minimum Revenue Provision (MRP) Statement

o The MRP statement includes details on voluntary overpayments of MRP
which is not included in the current MRP policy. Voluntary overpayments can
be made in a financial year with the impact of the overpayment being a
reduction in the charge to revenue in future years.

o The statement provides information on the process of determining if an MRP
overpayment can be made in a particular year. This has not occurred in
recent years.

Financial Implications

10. The proposed capital and investment strategies align with the 2021/22 Capital
Programme and the updated Medium Term Financial Plan, those reports seek to
establish approval of spending and funding requirements to meet the Council’s
priorities.  This report establishes the borrowing and investment limits that are
considered to be prudent and affordable in meeting those plans.
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11. There are no additional financial implications in reviewing the attached treasury
management strategy.

Council Plan Implications

12. The proposed capital, investment and treasury management strategies align with
the 2021/22 Capital Programme and the updated Medium Term Financial Plan
which is closely linked to the Council Plan. The strategies establish the borrowing
and investment limits that are considered to be prudent and affordable and directly
contribute to maintaining financial resilience which will enable the Council to
continue to fund its priorities for the local community.

Carbon Emissions and Climate Change Implications

13. There are no implications in approving this report.

Equality and Diversity Implications

14. There are no implications in approving this report

Privacy Impact Assessment
15. There is no personal information included in this report.
Background Papers

16. The background papers relevant to the report are:

CIPFA Treasury Management Code of Practice

CIPFA Prudential Code

Treasury Management Practices

CIPFA Prudential Code (revised December 2018)

Statutory guidance on Local Government Investments (revised February 2018)
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Capital Strategy

1

11

1.2

1.3

1.4

Introduction

This Strategy sets out South Somerset District Council’s approach to capital investment and sets out the long-term context
in which both capital expenditure and investment decisions are made and gives due consideration to both risk and reward
and impact on the achievement of priority outcomes.

It provides an overview of how the associated risk is managed, the implications for future financial sustainability and
information on how stewardship, value for money, prudence, sustainability and affordability will be secured.

The investment and treasury management strategies are fundamentally linked to the capital strategy and are therefore
included here to provide a holistic view of capital, investment and borrowing requirements.

The flowchart below provides information on the requirements and the contents of the various strategies that are required on
an annual basis, and how the strategies are inter-related.
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Capital Expenditure

Capital Expenditure Estimates

Capital expenditure is incurred where the Council spends money on constructing or acquiring assets such as land and
buildings, vehicles, plant and equipment, which will be used for more than one year, as well as larger scale maintenance
works that maintain or enhance the Councils existing assets. In local government capital expenditure can also include
spending on assets owned by other bodies, and loans and grants to other bodies enabling them to buy assets. The Council
has some limited discretion on what counts as capital expenditure. For example, assets costing below £10,000 are not
capitalised and are charged as revenue expenditure in the year. This discretion is reflected in the Council’s accounting policies
which are set out within the Statement of Accounts each year.

In 2021/22, the Council is planning capital expenditure of £61.3m as summarised below:

Table 1: Prudential Indicator: Actual and Estimates of Capital Expenditure

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Projection | Estimate | Estimate | Estimate
£k £k £k £k £k
General Fund 6,426 5,594 5,455 3,000 3,000
services
Capital investments 59,056 25,930 55,870 18,039 3,300
TOTAL 65,482 31,524 61,325 21,039 6,300

The Council’s capital investment focusses on the following main areas:

e Investment in new and existing operational assets and issuing capital grants to support the delivery of its services and
strategic priorities. This includes schemes such as regeneration and infrastructure projects, grants for accessibility
adaptations and equipment to support independent living.
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e Investment to grow and balance the Council’'s commercial investment income portfolio, as set out in the investment
strategy. This may include direct property freehold or long-leasehold acquisition, as well as shareholdings and loans to
third parties and subsidiaries.

Capital Programme

The Capital Programme represents the Council’s commitment to continue to invest in its operational asset portfolio and wider
investment to support housing, economy and place-shaping priorities. It is reviewed annually and approved through the
budget setting process, taking into account the availability of capital resources and the financing cost implications on the
revenue budget.

New capital schemes and projects are usually added to the Programme as part of the annual process, however the Council’s
governance arrangements allow for new schemes and projects to be added or removed from the programme during the year
subject to appropriate approvals.

Service managers have submitted bids to include projects in the Council’s capital programme. Bids are collated by Finance
who calculate the financing cost (which can be nil if the project is fully externally financed). The Strategic Leadership Team
appraises all bids based on a comparison of service priorities against financing costs and makes recommendations to District
Executive. The proposed capital programme is then presented to District Executive in January and to Council in February
each year.

The proposed capital programme includes investment of £61.3m in 2021/22, with indicative further investment of £27.3m in
the subsequent two years to 2023/24. The details of this investment is included in the General Fund 2021/22 Budget
Estimates reports.

Asset Management

To ensure that capital assets continue to be of long-term use, the Council has an asset management plan, which is
incorporated in the Council’s Commercial Strategy and an Asset Disposal and Community Asset Transfer Policy.

This Asset Disposal and Community Asset Transfer Policy provides a transparent, robust and strategic framework to enable
Asset Disposal and Community Asset Transfer decisions to be made, together with a clear process for both SSDC and

5
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community organisations to progress with transfers/disposals, with long term sustainable benefits both to the Council and the
community.

The Disposals element of the policy refers to Council owned assets that are sold on the open market for a financial
consideration or otherwise transferred out of Council ownership. The aim is to enable SSDC to retain only sound assets that
support the effective and efficient delivery of services, achieve corporate priorities or produce a healthy financial return each
year in accordance with the Commercial Land and Property Strategy.

When a capital asset is identified as surplus to requirements or an enabler for others to deliver Council priorities, it may be
sold so that the proceeds, known as capital receipts, can be spent on new assets or to repay debt. The Council is currently
also permitted to spend capital receipts on service transformation projects until 2022/23. Repayments of capital grants, loans
and investments also generate capital receipts. The Council estimates it will receive £2.45 million of capital receipts in the
2021/22 financial year.

Table 2: Capital receipts in £ millions

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Projection | Estimate | Estimate | Estimate
£k £k £k £k £k
Asset sales 37 0 15 430 0
Loans repaid 1,922 2,569 2,433 3,070 3,399
TOTAL 1,959 2,569 2,448 3,500 3,399

Capital Financing

The Council’s capital investment falls within the scope of the CIPFA Prudential Code for Capital Finance in Local Authorities
(the ‘Prudential Code’), to which the Council must give due regard. The Code was last updated in 2017. Under the Prudential
Code the Council has discretion over the funding of capital expenditure and the freedom to determine the level of borrowing
it undertakes to deliver the Capital Programme.

All capital expenditure must be financed, and there are range of potential funding sources the Council may use including its
own resources or externally:
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e Capital receipts from asset disposals and loan repayments
e Capital grants e.g. from Government or other local authorities

e Contributions from others e.g. Section 106 (S106) and Community Infrastructure Levy (CIL)

e Revenue Contributions to Capital e.g. from the Revenue Budget or Revenue Reserves
e Debt financing e.g. borrowing, capital market bonds, leasing

Capital Financing Plan

The planned financing of the capital expenditure in Table 1 above is as follows:

Table 3: Capital Financing Plan

Totals
2019/20 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2020/21-
Actual Budget | Estimate | Estimate | Estimate | 2023/24
£k £k £k £k £k £k
External Sources:
Grants and general contributions 1,330 1,629 275 2,835 917 5,656
S106 264 267 1 18 17 303
CIL 0 0 0 0 0 0
Sub-total — External 1,594 1,896 276 2,853 934 5,959
Own Resources:
Capital receipts & Reserves 7,019 5,804 7,735 1,344 0 14,883
Sub-total - Own 7,019 5,804 7,735 1,344 0 14,883
Debt:
Loans (Internal & External) 56,869 23,825 53,315 16,842 5,366 99,348
Leases
Sub-total - Debt 56,869 23,825 53,315 16,842 5,366 99,348
Total 65,482 31,525 61,326 21,039 6,300 120,190

The allocation of resources may vary over time, for example, where additional income is achieved through asset sales or
obtaining external funding. The plan is therefore dynamic, and is overseen by the Council’s S151 Officer to optimise financing

7
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arrangements on an ongoing basis. The estimates will not commit the Council to particular methods of financing. The S151
Officer will determine the actual financing of capital expenditure incurred at the end of the financial year.

The implications of financing capital expenditure from borrowing is that the expenditure is not funded immediately but charged
to the revenue budget over a number of years. The Council may defer the timing of external borrowing on a short to medium
term by using temporary cash resources held in reserves and balances. This practice, which is referred to as ‘internal
borrowing’, does not reduce the magnitude of borrowing required or the level of funds held in reserves and balances; the
funds are merely being utilised in the short term until they are required for their intended purpose. The timing of external
borrowing and the balance of external / internal borrowing is determined by market conditions and the Council’s cash flow
position. Officers manage this position on a day to day basis in line with the overall Treasury Management Strategy.

Debt is only a temporary source of finance, since loans and leases must be repaid and this is, therefore, replaced over time
by other financing, usually from revenue which is known as minimum revenue provision (MRP). Alternatively, capital receipts
may be used to replace debt finance.

Capital Financing Requirement

The Council’s cumulative amount of debt finance is measured by the Capital Financing Requirement (CFR). This increases
with new debt-financed capital expenditure and reduces with MRP repayments and capital receipts used to replace debt.
Based on the above figures for expenditure and financing the Council’s estimated CFR is as follows:

Table 4: Prudential Indicator — Actual and Estimated Capital Financing Requirement

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Estimate Estimate Estimate Estimate
£k £k £k £k £k

CFR Balance b/f 39,320 95,582 118,610 171,108 184,113
Capital Expenditure 65,482 31,525 61,326 18,039 3,300
MRP -520 -797 -817 -837 -847
Capital receipts used to 7.370 5804 7735 1344 0
replace debt
Grants & Contributions -1,330 -1,896 -276 -2,853 -933
Total CFR 95,582 118,610 171,108 184,113 185,633
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The chart shows that the Council’s proposed capital strategy and capital investment plans are expected to increase the overall
indebtedness position of the next 5 years. It is important to ensure such plans are affordable and the Council can meet the
costs of this debt over the short and long term.

Grants and Contributions

The Council will seek to access external funding towards its capital investment plans where funds are available and our
schemes are within scope. Examples of grants may include Government schemes such Housing Infrastructure Fund, Future
High Streets Fund and so on. We also receive contributions from other bodies such as developers in the form of S106
planning obligations contributions and Community Infrastructure Levy (see below). It is often the case that the Council will
need to put some of its own resources towards a scheme in order to attract the external funding. However, this can be
effective in levering in funds to enable larger infrastructure investments to progress and mitigate marginal viability schemes.

S106 Contributions

S106 contributions are received in respect of certain obligations that have been agreed through planning approvals.
Contributions that are in respect of district council services within SSDC are paid to the Council, there are usually restrictions
on the nature of costs that S106 monies can fund. Expenditure on items such as public art, play areas and equipment and
affordable housing provision are examples service expenditure that S106 contributions can fund. S106 contributions can be
used to fund both revenue and capital expenditure and are allocated to the relevant capital and revenue budget accordingly.

All S106 funds over £10,000 will be included if appropriate in the capital programme once received and included within a
guarterly monitoring statement for reporting to District Executive.

Community Infrastructure Levy (CIL)

The Council operates an approved CIL policy, with the levy payable on development in certain areas within the District. CIL
is recognised as capital income and therefore provides resources to contribute to eligible infrastructure investment such as
transport/roads, education, town centre regeneration and flood alleviation schemes. 15% (or 25% with an adopted
Neighbourhood Plan) of CIL income is passed to town or parish councils, and 5% is allocated to fund administration costs.
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Table 5: Estimated CIL Retained Income (Net of town/parish share and administration costs)

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Estimate Estimate Estimate Estimate
£k £k £k £k £k
Net CIL Income 321 872 1,100 1,300 1,500

Treasury Management and Borrowing Strategy

Treasury management is concerned with keeping sufficient but not excessive cash available to meet the Council’s spending
needs, while managing the risks involved. Surplus cash is invested until required, while a shortage of cash will be met by
borrowing, to avoid excessive credit balances or overdrafts in the bank current account. The Council is typically cash rich in
the short-term as revenue income is received before it is spent, but cash poor in the long-term as capital expenditure is
incurred before being financed. The revenue cash surpluses are offset against capital cash shortfalls to reduce overall
borrowing.

The Council held £79.50m of external borrowing on 1 April 2020 (£19.5m at 1 April 2019) and treasury investments totalling
£35.25m (£30.73m at 1 April 2019).

The Council’s main objectives when borrowing are to achieve a low but certain cost of finance while retaining flexibility should
plans change in the future. These objectives are often conflicting and the Council, therefore, seeks to strike a balance between
cheaper short-term loans (currently available at around 0.10%) and long term fixed rate loans where the future cost is known
but higher (currently 1.5%-2.5%).

Council’s do not borrow for specific assets and cannot use local authority assets as security. Borrowing is undertaken to meet
the capital financing requirement (less any short term use of temporary cash balances).

HM Treasury’s PWLB lending facility (formerly the Public Works Loan Board)

A common source of borrowing for local authorities is the HM Treasury, through the Debt Management Office, which took
over the responsibilities of the previous Public Works Loans Board (although the term PWLB is still commonly used). There
are a number of advantages to using the HM Treasury’s PWLB lending facility as a source of borrowing, such as

10
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e Funds can be accessed quickly — usually within 2-3 days of notice

e |tis simple to arrange with limited time and effort required

e The Council does not require a credit rating

e Borrowing is not linked to any specific asset, but can provide the resources need to meet the overall capital financing
requirement.

4.6 The HM Treasury’s PWLB lending facility currently offers a discounted ‘certainty rate’ at 0.2% below its standard rates,
triggered by the Council completing an annual return to Government. It also offers a discounted ‘infrastructure rate’ which is
0.4% below its standard rate, which is subject to a competitive bidding process.

4.7 In October 2019, in response to the Treasury’s concern about growing total debt balances for local government, the PWLB
lending facility’s standard and certainty rates were increased by 1% without notice. In March 2020 the Government launched
a consultation on revised lending terms and guidance to implement this reform.

4.8 The aim of this consultation was to develop a proportionate and equitable way to prevent local authorities from using PWLB
loans to buy commercial assets primarily for yield, without impeding their ability to pursue service delivery, housing, and
regeneration under the prudential regime.

4.9  Following this consultation, the Government published revised lending terms for the PWLB and guidance to support Local
Authorities to determine if a proposed project is an appropriate use of PWLB loans. The new terms apply to all loans arranged
after the 26 November 2020.

4.10 The revised guidance states that authorities that purchase investment assets primarily for yield will be restricted from
borrowing PWLB loans in the financial year the purchase takes place. Guidance is high level, rather than a set of strict
definitions, due to the diversity and complexity of local government finance. It deliberately avoids providing precise answers,
leaving the onus on Section 151 officers, or equivalents, to categorise borrowing activity and certify the authority is not
planning purchase investment assets primarily for yield over the next three years.

4.11 The full response to the consultation document (Public Works Loans Board: Future Lending Terms) can be accessed at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/940281/Response to con
sultation Public Works Loan Board future lending terms 1.pdf

11
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As a consequence, the Council is continuing to work on identifying alternative sources of long term finance such as issuing
bonds to the capital markets (typically pension funds and insurance companies).

Total Debt Position

Projected levels of the Council’s total outstanding debt are shown below, compared with the CFR (as detailed above).
Statutory guidance is that actual debt should remain below the CFR, except in the short-term. As can be seen from the table
the Council expects to comply with this in the medium term.

Table 6: Prudential Indicator — Gross Debt and the CFR

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Budget Estimate Estimate Estimate
£k £k £k £k £k
Debt 79,500 103,113 158,983 172,826 176,126
CFR 95,581 118,608 171,106 184,112 185,632

Liability Benchmark

To compare the Council’s actual borrowing against an alternative strategy, a liability benchmark has been calculated showing
the lowest risk level of borrowing. This assumes that cash and investment balances are kept to a minimum level of £30m at
each year-end. This benchmark is estimated to be £74.2m and is forecast to rise to £164.3m over the next five years.

Table 7: Actual Borrowing and the Liability Benchmark

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Budget Estimate Estimate Estimate
£k £k £k £k £k
Outstanding borrowing 79,500 103,113 158,983 172,826 176,126
Liability Benchmark 74,242 87,268 149,766 162,772 164,292
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Affordable Borrowing Limit

The Council is legally obliged to set an affordable borrowing limit (also termed the authorised limit for external debt) each
year and to keep it under review. In line with statutory guidance, a lower “operational boundary” is also set as a warning level
should debt approach this limit. The Operational Boundary has been calculated based on the forecast CFR plus a tolerance
for variations in spending plans during the year and possible volatility in availability of internal and external resources.

Table 8: Prudential Indicators — Authorised Limit and Operational Boundary for external debt

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Budget Estimate Estimate Estimate
£k £k £k £k £k
Operational Boundary:
Borrowing 79,500 120,000 170,000 180,000 190,000
Leases 51 15,000 20,000 20,000 20,000
Total Operational 79,551| 135,000/ 190,000  200,000| 210,000
Boundary
Authorised Limit:
Borrowing 124,000 140,000 180,000 195,000 205,000
Leases 1,000 20,000 25,000 25,000 25,000
Total Authorised Limit 125,000 165,000 205,000 220,000 230,000

Further details of existing borrowing can be found in the Treasury Management Strategy Statement.

Treasury Investment Strategy

Treasury investments arise from receiving cash before it is paid out again. Investments made for service reasons or for pure

financial gain are not generally considered to be part of treasury management.

The Council’s policy on treasury investments is to prioritise security and liquidity over yield, therefore to focus on minimising
risk rather than maximising returns. Cash that is likely to be spent in the near term is invested securely, for example with the
government, other local authorities or selected high quality banks to minimise the risk of loss. Money that will be held for
longer terms is invested more widely, including in bonds, shares and property, to balance the risk of loss against the risk of
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receiving returns below inflation. Both near-term and longer-term investments may be held in pooled funds, where an external
fund manager makes decisions on which particular investments to buy and the Council may request its money back at short
notice.

As part of the Council’s financial strategy, the aim is to maintain the balance within the investment portfolio with the objective
being to sustain, but also grow, the net income available through treasury management to fund services, whilst maintaining
a prudent balance between security, liquidity and yield. Subject to long term cash flow forecasts, it is anticipated that funds
held in longer term investments will be maintained at current levels.

Longer term investments may expose a proportion of funds to a higher risk of capital value volatility, this volatility is mitigated
by holding a risk-assessed minimum balance of funds in a Treasury Risk Reserve. The balance of funds in this specific
reserve is reviewed annually and a decision taken by the S151 Officer on the required transfer to or from the reserve made
based on the current and projected performance of the longer term investments. The assessment of adequate general
reserves also incorporates an element of risk to investment income assumptions.

Table 9: Treasury Management Investments

2019/20 2020/21 2021/22 2022/23 2023/24
Actual Budget Estimate Estimate Estimate
£k £k £k £k £k
Near-term investments 8,000 3,000 2,000 2,000 2,000
Long-term investments 27,250 30,000 30,000 30,000 30,000
Total 35,250 33,000 32,000 32,000 32,000

Further details of existing treasury investments can be found in the Treasury Management Strategy below.

The effective management and control of risk are prime objectives of the Council’'s treasury management activities. The
treasury management strategy therefore sets out various indicators and limits to constrain the risk of unexpected losses and
details the extent to which financial derivatives may be used to manage treasury risks.

Decisions on treasury management and borrowing are made daily and are, therefore, delegated to the S151 Officer and
Finance staff who must act in line with the Treasury Management Strategy approved by Full Council. Reports on treasury
management activities are presented to the Audit Committee at mid-year and at year-end.
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Investment for Service Purposes

The Council can make service investments; service investments can be in the form of a loan to an organisation or the
purchase of shares in organisations. The purpose of service investments is to support local public services and to stimulate
local economic growth.

In light of the public service objective, the Council is willing to take more risk than with treasury investments, however it still
plans for such investments to break even after all costs.

Decisions on service investments are presented to Strategic Leadership Team, which includes the Section 151 Officer.
Investments must meet the criteria and limits laid down in the investment strategy. Most loans and shares are capital
expenditure and purchases will therefore also be approved as part of the capital programme.

Further details on service investments are contained in the Investment Strategy.

Commercial Investment Activities

The commercial property investment portfolio is an integral part of the Council’s medium term financial plan and contributes
towards the overall income generation target that is needed to mitigate the significant reduction in government funding, enable
the Council to maintain and improve services and service standards, and meet our priorities and objectives. The Commercial
Strategy details the Council’s approach to commercialisation. One of the aims of the strategy is to align with and support the
Council Plan and ensure that the Council is the partner of choice for the community and commercial sectors by demonstrating
its commercial awareness and effective delivery of services.

The value of the property held for investment purposes was £71.97m as at 31 March 2020 (£26.1m at 31 March 2019) and
is anticipated to be £81.27m at 31 March 2021, the target average return on properties held for investment purposes is 7%
on all new investments. The target net rate of return is a minimum of 2.5% to 3% after accounting and financing provisions
(i.e. paying interest, making provision for repayment of the capital sum and following contribution to reserves to offset risk).

With financial return being the main objective, and as with investments for service purposes, the Council accepts a higher
risk on commercial investment than with treasury investments. It has a robust risk assessment process in place which includes
assessing the risk of loss before entering into and whilst holding service investments.
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This increased risk is balanced with an efficient and proportional regard to governance, policy, management, processes and
systems to ensure robust decision-making, performance and success of new commercial enterprises, contracts and
partnerships. All of which will continue to evolve and be refined over time to ensure that the Council adheres to its statutory
responsibilities and that public money continues to be appropriately invested, used and accounted for.

In considering investment opportunities, a predetermined set of assessment criteria for each proposed investment is used
and a business case is completed to ensure transparency, due diligence, governance and consistency to aid achievement of
the investment objectives.

In order that commercial investments remain proportionate to the size of the authority, these are subject to an overall
maximum investment limit of £150m.

If the returns on investments are not maintained at the required levels contingency plans to continue to provide services are
in place. The contingency plan includes holding adequate general reserves and a specific investment risk reserves such as
the Treasury Risk Reserve and the Investment Property Risk Reserve.

Decisions on commercial investments are made in line with the criteria and limits approved by Council in the 2021/22
investment strategy. Property and most other commercial investments are also capital expenditure and purchases will
therefore also be approved as part of the capital programme.

Further details on commercial investments and limits are included in the investment strategy.
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Liabilities

In addition to capital debt as detailed above the Council is committed to making future payments to cover its pension deficit,
which was valued at £79.93m on 1 April 2020. This balance is due to be paid over a 20-year period, and the deficit and annual
contributions are revalued every three years. It has also set aside funds to cover provisions for probable costs. The Council
is also at risk of having to pay for contingent liabilities but has not put aside any money because payment is contingent on,
as yet, unknown events occurring which may crystallise possible amounts due.

Decisions on incurring new discretionary liabilities are taken by senior managers and service managers in consultation with
the S151 Officer. The risk of liabilities crystallising and requiring payment is monitored by the finance team and reported to
the S151 officer.

Further details on liabilities and guarantees can be found in the 2019/20 Statements of Accounts.

Revenue Budget Implications

Although capital expenditure is not charged directly to the revenue budget, interest payable on loans/leases and capital debt
repayment provisions are charged to revenue, offset by any investment income receivable. The net annual charge is known
as financing costs; this is compared to the net revenue stream i.e. the amount funded from Council Tax, business rates and
general government grants.

Table 10: Prudential Indicator — Proportion of financing costs to net revenue stream

2019/20 2020/21 2021/22 2022/23 2022/23

Actual Estimate Estimate Estimate Estimate
Financing Costs (Em) (0.978) (1.403) 0.307 0.415 0.539
;rr‘;g‘r’:'on of net revenue (5.98%)|  (7.54%) 1.84% 2.75% 3.46%

Financing costs for 2021/22 and subsequent years includes an increase due to a change in the accounting for leases.
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Due to the very long-term nature of capital expenditure and financing, the revenue budget implications of expenditure incurred
in the next few years will extend for up to 50 years into the future. The S151 Officer is satisfied that the proposed capital
programme is prudent, affordable and sustainable.

All capital investment must be sustainable in the long term through revenue support by the Council or its partners. All capital
investment decisions consider the revenue implications both in terms of servicing the finance and running costs of the new
assets. The impact of the revenue implications is a significant factor in determining approval of projects. The use of capital
resources has been fully taken into account in the production of the Council’s Medium Term Financial Plan.

Knowledge and Skills

The Council employs professionally qualified and experienced staff in senior positions with responsibility for making capital
expenditure, borrowing and investment decisions. For example, the S151 Officer is a qualified accountant, and the Director
of Commercial Services and Income Generation is highly experienced in the commercial property field. There are several
other professionally qualified Finance Specialists within the Council’s finance function and the Council pays for staff to study
towards relevant professional qualifications including CIPFA. All officers involved in the treasury and investment management
function have access to relevant technical guidance and training to enable them to acquire and maintain the appropriate level
of expertise, knowledge and skills to undertake the duties and responsibilities allocated to them.

Where Council staff do not have the knowledge and skills required, use is made of external advisers and consultants that are
specialists in their field. The Council currently employs Arlingclose Limited as treasury management advisers, and utilises
services of property consultants who provide a diligent assessment of the market and assists in preparing a bid, acting as
the sounding board for the in house Investment Surveyor. This approach is more cost effective than employing such staff
directly, and ensures that the Council has access to knowledge and skills commensurate with its risk appetite.

Those charged with governance (Members of the Audit Governance and the District Executive) recognise their individual
responsibility to ensure that they have the necessary skills to complete their role effectively. The S151 Officer will ensure that
elected Members tasked with treasury management responsibilities, including those responsible for scrutiny, have access to
training relevant to their needs and responsibilities.
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Investment Strategy

Introduction

12.1
i)
i)

ii)
12.2

The Council invests funds that it holds for three broad purposes:

because it has surplus cash as a result of its day-to-day activities, for example when income is received in advance of
expenditure (known as treasury management investments),

to support local public services by lending to or buying shares in other organisations (service investments), and
to earn investment income (known as commercial investments where this is the main purpose)

This investment strategy meets the requirements of statutory guidance issued by the Government in January 2018, and
focuses on the second and third of these categories.

Treasury Management Investments

13.1

13.2

13.3

The Council typically receives its income in cash (e.g. from taxes and grants) before it pays for its expenditure in cash
(e.g. through payroll and invoices). It also holds reserves for future expenditure and collects local taxes on behalf of other
local authorities and Central Government. These activities, plus the timing of borrowing decisions, lead to a cash surplus
which is invested in accordance with guidance from the Chartered Institute of Public Finance and Accountancy (CIPFA).
The balance of treasury management investments is expected to fluctuate between £30m and £60m during the 2021/22
financial year.

The contribution that these investments make to the objectives of the Council is to support effective treasury management
activities.

Full details of the Council’s policies and its plan for 2021/22 for treasury management investments are covered in the
treasury management strategy later in this document.
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14 Service Investments — Loans

14.1 The Council lends money to local businesses, local charities, other local authority partnerships, and local residents to
support local public services and priorities, and stimulate local economic growth. Currently the Council has loans invested
with:

e Hinton St George Shop

e Somerset Waste Partnership — for waste vehicles, with added benefit of keeping waste contract costs down
e Opium Power Limited

e Elleston Business Services Limited

Risk Management — Service investment Loans

14.2 The main risk when making service loans is that the borrower will be unable to repay the principal lent and/or the interest
due. In order to minimise this risk and ensure that total exposure to service loans remains proportionate to the size of the
Council, upper limits on the outstanding loans to each category of borrower have been set as follows:
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Table 11: Loans for Service Purposes

Actual as at 31/03/2020 2021/22

Balance Loss Net Figure In Approved

Owing Allowance Accounts Limit
Category of borrower £k £k £k £k
Local Businesses 149 0 149 200
Local Authorities 4,921 0 4,921 7,500
Joint Operations 13,289 0 13,289 35,000
Community (Small) Loans 0 0 0 1,000
Employees 27 0 27 100
Total 18,386 0 18,386 43,800
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14.3 Accounting standards require the Council to set aside a loss allowance for loans, reflecting the likelihood of non-payment.
The figures for loans in the Councils statement of accounts will be shown net of this loss allowance. However, the Council
makes every reasonable effort to collect the full sum lent and has appropriate credit control arrangements in place to
recover overdue repayments.

14.4 No loss allowance is set aside for the current loans made for service purposes. In the case of the loan to the local
business and the loan to the joint operation, the Council has a charge over the asset. The asset values are currently
higher than the value of the balance owing on the respective loans, therefore no loss allowance is currently required.
Assets are revalued in line with the accounting policies and the loss allowance will be revised if asset value reduces to a
level below the balance outstanding on the loan.

14.5 The Council assesses the risk of loss before entering into and whilst holding service loans by working up a robust business
case and applying due diligence to all requests for service loans, and proportionate monitoring of credit risk of borrowers.
For example, with loans to key businesses the Council’s finance specialist team (qualified accountants) will review
financial statements and service officers will maintain communication with the borrower in order that emerging risks are
identified promptly. The Council will use credit rating information where available, and will use external specialist advisors
if appropriate.

15 Service Investments — Shares

15.1 The Council does not currently hold any direct investment in the shares of subsidiaries, its suppliers or local businesses.
As part of the Council’s commercialisation agenda, the Council may explore opportunities to establish wholly-owned or
partly-owned trading companies. In any such case, appropriate business cases, due diligence, risk assessment and
governance proposals will be developed for consideration of Full Council. In addition, relevant provisions would be added
to the Investment Strategy including the expected contribution to the Council’s strategies and priorities, and the security
and liquidity of investments.

16 Commercial Investments — Property

16.1 The Council invests in a diverse investment property portfolio both locally and nationally with the intention of generating
surplus income that will be spent on local public services delivered within the district. This is an essential response to

21




Tt abed

16.2

significant reductions in government funding over recent years, in order to meet service delivery objectives and the place
making role of the Council, and avoid service cuts. The Council plans to increase its investment by up to £70m over the
next 2 years.

The Council holds a number of assets that were initially acquired for service purposes such as benefitting the local
economy but have since been reclassified as investment properties. These are now established and the main purpose
for holding the assets is for rental income. The following table summarises the investment properties as at 1 April 2020.
This table includes historically held investment properties as well as investments made as part of the Commercial Strategy
up to 1 April 2020.

Table 12: Property held for investment purposes

Value in accounts

Sector 318t March 2020 | 31st March 2021

£k £k
Offices 25,600
Retail 12,265
Industrial 22,310|{To be confirmed
Small Business Units 5,220| following the
Historic Buildings 310| audit of the
Nursery 75 2020/21
Commercial 6,070 accounts
Garages 73
Warehouse 50
Totals 71,973
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16.3

16.4

16.5

16.6

16.7

16.8

The Council has a number of potential property purchases that have been approved by the Investment Assessment
Group, but are not yet completed. Work is progressing and it is anticipated that c£12.5m will be spent on investment
property purchases in the remaining part of this financial year. As part of the aims of our Commercial Strategy, the
Council is continuing to look for investment opportunities that align with its objectives in terms of risk, return and
affordability and that also fit with the wider aims of the Council.

The total value of property held for investment purposes as at 31 December 2020 is £72.5m. The value in the accounts
in respect of these purchases, and the properties held at 1 April 2021, is not known at the stage as the gains and losses
on properties are undertaken as part of the closure of accounts.

In accordance with government guidance, the Council considers a property investment to be secure if its accounting
valuation is at or higher than its purchase cost including taxes and transaction costs. The Council also recognises that
asset values may increase and decrease over time due to market volatility, and takes a long term perspective with the
assumption that capital values are likely to hold or grow over the life of the asset.

Where value in accounts is at or above purchase cost: A fair value assessment of the Council’s investment property
portfolio has been made within the past twelve months, and the underlying assets provide security for capital investment.
Should the 2020/21 year end accounts preparation and audit process value these properties below their purchase cost,
then an updated investment strategy will be presented to full council detailing the impact of the loss on the security of
investments and any revenue consequences arising therefrom.

Or

Where value in accounts is below purchase cost: The fair value of the Council’s investment property portfolio is no longer
sufficient to provide security against loss, and the Council is therefore taking mitigating actions to protect the capital
invested. These actions include: planning to hold the assets for the long term; maintaining assets to appropriate quality;
mitigating risk of realised losses through maintaining adequate funds in an Investment Risk Reserve, and reducing capital
borrowing through its MRP policy.

The Council assesses the risk of loss before entering into and whilst holding property investments by undertaking
appropriate due diligence including full valuation surveys and operating an asset management plan. The Council also
considers strength of local market conditions to give confidence on future re-letting and also considers possible alternative
uses if appropriate, and actively monitors the portfolio to ensure tenant obligations for maintaining assets are fulfilled.
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Compared with other investment types, property is relatively difficult to sell and convert to cash at short notice, and can
take a considerable period to sell in certain market conditions. To ensure that the invested funds can be accessed when
they are needed, for example to repay capital borrowed, the Council actively manages cash flow through its treasury
management arrangements and plans to under-borrow against its CFR so that it can temporarily borrow at short notice
if required.

The Council’s asset disposal policy includes the approved process for asset disposal and performance indicators
(property management indicators) which provide the information on the performance of each property. The performance
indicators provide information on assets which are not yielding the level of return required by the Commercial Strategy.

The Council uses industry standard software, to track the performance of its investment portfolio. The software is capable
of monitoring running yields asset by asset and across the portfolio, and adopting multiple scenarios. By continually
reviewing the market, the tenant covenant and unexpired lease term of each property, the Council is able to find the
optimum time to dispose of assets.

17 Other Categories of Investment

Special Purpose Vehicles - The Council has setup a special purpose vehicle (SSDC Opium Power Ltd) which has
successfully delivered two renewable energy projects, a third project was recently approved and is in the early stages of
development. The Council’s is continuing its journey into ownership and development of renewable energy which will
provide essential support to the National Grid for balancing power demand and storing renewable energy. The company
is 50:50 owned between the Council and Opium Power Limited, with the Council providing a secured term loan facility to
the SPV. A repayment schedule for both projects has been agreed with the SPV as part of the loan conditions.

Renewable energy investments — This type of investment not only assist with the Council's income generation needs and
contributes towards the objectives of the commercial strategy, they also meet the Council Plan commitment to promote
the use of green technology. Renewable energy measures and investments are continually sought to ensure that the
Council’s existing and future energy costs and requirements on our own operational property are considered.

Community Benefit - Other investments that do not meet the internal rate of return target, but do provide some financial
return and also bring collective benefit to the community in accordance with the wider Corporate Plan objectives are
considered with a different form of assessment criteria but similar decision making process. The primary objective may
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not be to generate income but to deliver a service of community benefit i.e. economic development, jobs, health, welfare,
leisure, housing need etc.

17.4 Regeneration Schemes - Major investment in Regeneration Schemes are planned or are in progress, such as the Chard
Regeneration Scheme and the Yeovil Refresh, and these are projects with their own strategies and plans for delivery,
but they link to the Commercial Strategy objectives in the longer term and the same principles apply in executing these
projects.

17.5 Therefore, the council will progress, consider and assess Regeneration proposals, using an investment based approach
that seeks to create viable regeneration schemes that not only pay for themselves but generate a return on the investment
over the longer term where possible. Regeneration delivers both tangible commercial and community objectives resulting
in income generation for the wider district in the medium to long-term, as well as directly to the Council through business
rates or council tax, for example.

18 Financial Guarantees

18.1 Although not strictly counted as investments, since no money has exchanged hands yet, financial guarantees carry similar
risks to the Council and are included here for completeness.
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18.2 The Council had the following guarantees on 1 April 2020, as reported in the Council’'s Statement of Accounts for
2019/20:

e Environmental risk in the Birchfield Park - £311k
e South West Audit Partnership Limited Pension Liability - £149k
e Mama Bears Nursery Pension Liability - £36k
19 Proportionality
19.1 The Council currently has a low dependency on investment property income, but with increased investment the Council

plans to become dependent on income generating investment activity to achieve a balanced revenue budget. Table 16
below shows the extent to which the expenditure planned to meet the service delivery objectives and place making role
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19.2

19.3

of the Council is dependent on achieving the expected net income from investments over the lifecycle of the Medium
Term Financial Plan.

Should it fail to achieve the expected net income, the Council’s contingency plans for continuing to provide these services
including holding adequate funds in an earmarked Investment Risk Reserve as well as carrying adequate General
Reserves. Budget estimates are also set using prudent assumptions about net income from the portfolio including an
allowance for voids / non-collection.

Table 13: Proportionality of Investments

2019/20 | 2020/21 2021/22 2022/23 | 2023/24
Actual Estimate Estimate Estimate Estimate
Gross Service 72.396,325| 70,756,720 69.117,320| 62,216,900| 64,255910
Expenditure
Investment Income
- Treasury 2.892.755| 3500220 1945560 1,984250| 1.908.320
Investments
- Commercial 4.275,000| 5,024590| 6944460 10,103,210| 10,201,710
Investments
Loctg:n'g"esme”t 7167.755| 8,524.810 8,890,020 12,087,460| 12,110,030
Proportion 9.90% 12.05% 12.86% 19.43% 18.85%

Investment income shown in the above table is the gross income included in the budget estimates, disregarding asset

management and capital financing costs.
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20 Borrowing In Advance of Need

20.1

Government guidance is that local authorities must not borrow more than or in advance of their needs purely in order to
profit from the investment of the extra sums borrowed. The Council has chosen not to follow this guidance and plans to
borrow for this purpose because generating investment income is now essential to respond to the large scale reductions
in grant funding from Government. The Council (and its predecessors) has already sought to mitigate this reduction
through service cost reductions, combining into a single workforce followed by the creation of the single new council
entity, and driving further efficiency by transforming how we work and effectively managing demand for services.
Increasing income is also part of the strategy to mitigate the significant funding reductions.

21 Capacity, Skills and Culture

21.1

21.2

21.3

21.4

The Council have enterprising staff, partners and Members, their skills and ideas need to be clearly and effectively
communicated and harnessed to help achieve our Commercial Strategy. The Council have invested in staff training to
enhance staff and Member skills and raise the level of commercial expertise across the Council. Staff training is a
continuing priority in this area with continuing professional development being an integral part of this.

The Council has recruited a highly experienced commercial director and qualified property specialists, which ensures that
the necessary skills and knowledge are in place to achieve the aims of the Commercial Strategy and ensures that the
risks involved in commercial investments are fully understood.

Officers involved in the investment making decision process are governed by internal procedures and processes and
external statutory guidance in the form of the CIPFA Treasury Management Code and MHCLG Investment guidance.
Internally limits are set in the annual Treasury Management Strategy Statement and the overriding Treasury Management
Practices. The Council team dealing with investment assessments and management are professionally qualified and
experienced in their field of property, finance and legal, with access to training as required. Specialist advice will also be
bought in for non-traditional property investments as required.

Members on the Investment Assessment Group will have access to relevant commercial property training for example
as provided by the LGA or CIPFA as well as being advised by professional specialists.

27




21.5 Reporting to Members on a regular basis on the performance on current investments, and on potential new investments
is an integral part of the Commercial Strategy, the continual reporting ensures that elected Members have the information
needed to assess the risks and rewards that are associated in this area.

21.6 In considering investment opportunities, a predetermined set of assessment criteria for each proposed investment is used
and a business case is completed to ensure transparency, due diligence, governance and consistency to aid achievement
of the investment objectives.

21.7 Officers who are tasked with negotiating commercial deals have been provided with the necessary training and
information and are aware of the core principles of the prudential framework and of the regulatory regime within which
local authorities operate.

e Briefings and guidance provided to, and discussed with the senior leadership team and officers involved in commercial
deals.

e There is a requirement for continuing professional development for qualified professionals who are part of the decision
making process for commercials deals.

21.8 The Council has robust governance arrangements in place, the Commercial Strategy (2017-2021) includes
comprehensive governance processes and procedures which ensure that all capital investments are scrutinised and are
subject to a number steps before the capital investment is authorised:
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e The strategy sets out the approved budget for the financial years that the strategy covers, the authority to manage the
budget of either borrowings or reserves is delegated to the S151 officer in consultation with the Investment Assessment
Group.

e An Investment Assessment Group (IAG) is in place which undertakes due diligence, reports on performance and
recommends investments to acquire, or assets to dispose of, to the CEO that meet required criteria set out in the
Commercial Strategy

e The IAG comprises of suitable experienced and skilled individuals, namely the Property, Land and Development
Manager, Director of Commercial Services & Income Generation, S151 Officer, Monitoring Officer, and Portfolio
Holder.
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e Details of the level of delegated authority for individual investment / acquisition approvals is included in the strategy.
The delegated authority level being £10 Million for any single transaction to the Chief Executive Officer in consultation
with the Leader.

e A predetermined set of assessment criteria for each proposed investment project is used.

e A business case is completed in each case to ensure transparency, due diligence, governance and consistency to aid
achievement of the Commercial Strategy and the Corporate Plan objectives.

e Where the criteria are met, there is a schedule of delegation agreed that enables positive decisions to be made that
respect market requirements for swift action and confidentiality.

e If a unanimous recommendation to proceed is made by the IAG, the proposal will be recommended to the Chief
Executive Officer for a final decision in consultation with the Council Leader.

e There is regular performance monitoring to demonstrate how investments are performing over time, and to enable
portfolio review to take place to maximise benefit over time.

22 Investment Indicators

22.1 The Council has set the following quantitative indicators to allow elected measures and the public to assess the Council’s
total risk exposure as a result of its investment decisions.
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Total investment exposure:

22.2 This indicator shows the Council’s total exposure to potential investment losses. It includes amounts the Council is
contractually committed to lend but have yet to draw down and guarantees the Council has issued.
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Table 14: Total Investment Exposure

Actual Forecast Forecast Forecast
1/4/2020 | 31/3/2021 | 31/3/2022 | 31/3/2023
£k £k £k £k

Treasury Management Investments — Strategic Funds 23,250 30,000 30,000 30,000
Treasury Management Investments — Other 12,120 3,000 2,000 2,000
Service Investments — Loans 5,070 4,925 4,800 4,175
Commercial Investment — Property 71,970 72,235 118,400 118,400
Other investments — SPV 13,157 30,406 31,600 31,600
Total Investments 125,567 140,566 186,800 186,175
Guarantees Issued on Pension Liabilities 496 496 496 496
Total Commitments and Guarantees 496 496 496 496
Total Exposure 126,063 141,062 187,296 186,671

How investments are funded:

22.3 Government guidance is that these indicators should include how investments are funded. Since the Council does not
normally associate particular assets with particular liabilities, it is difficult to comply with this guidance. However, the
following investments could be described as being funded by borrowing. The remainder of the Council’s investments are

funded by usable reserves and income received in advance of need.

Table 15: Investments funded by Borrowing

Actual Forecast | Forecast | Forecast
1/4/2020 | 31/3/2021 | 31/3/2022 | 31/3/2023
£k £k £k £k
Treasury Management Investments 0 0 0 0
Service Investments — Loans 4,125 4,653 4,669 4,669
Commercial Investment — Property 71,970 72,235 118,400 118,400
Other investments - SPV 13,157 30,406 31,600 31,600
Total Funded by Borrowing 89,252 107,294 154,669 154,669
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Rate of return received:

22.4 This indicator shows the investment income received less the associated costs, including the cost of borrowing where
appropriate, as a proportion of the sum initially invested. Note that due to the complex local government accounting
framework, not all recorded gains and losses affect the revenue account in the year they are incurred.

Table 16: Investment Net Rate of Return

Actual Forecast | Forecast | Forecast
1/4/2020 | 31/3/2021 | 31/3/2022 | 31/3/2023
Treasury Management Investments 3.58% 2.10% 2.00% 2.00%
Service Investments — Loans 2.64% 2.72% 2.72% 2.72%
Commercial Investment — Property 3.06% 3.50%
Other investments - SPV 5.00% 6.00% 6.00% 6.00%
Total All Investments 3.57% 3.58% 3.56% 3.56%

Other investment indicators:
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for this Council.

Table 17: Other investment indicators

22.5 The Government’s investment guidance suggests authorities should consider a range of other quantitative indicators to
show risks and opportunities in respect of investment and borrowing. The table below summarises indicators proposed

Actual Forecast Forecast Forecast

1/4/2020 | 31/3/2021 | 31/3/2022 | 31/3/2023
Commercial Income to Net Service Expenditure 26.14% 27.20% 41.48% 67.04%
Investment cover ratio 3.16 3.87 4.84 6.47
Loan to value ratio 75.86 67.98 74.64 74.80

22.6 Commercial Income to Net Service Expenditure: Indicates dependence on commercial income to deliver core services.




22.7 Investment cover ratio: The total net income from commercial property investment compared to the interest expense
relating to investment properties funded by borrowing.

22.8 Loan to value ratio: The amount of debt compared to the total assets value on the Council’s balance sheet.
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23.1

23.2

23.3
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24.1
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25.1

Treasury Management Strategy

Introduction

Treasury management is the management of the Council’s cash flows, borrowing and investments and the associated risks.
The Council has borrowed and invested substantial sums of money and is, therefore, exposed to financial risks including the
loss of invested funds and the revenue effect of changing interest rates. The successful identification, monitoring and control
of finical risk are, therefore, central to the Council’s prudent financial management.

Treasury risk management at the Council is conducted within the framework of the Chartered Institute of Public Finance and
Accountancy’s Treasury Management in the Public Services: Code of Practice 2017 Edition (the CIPFA Code) which requires
the Council to approve a treasury management strategy before the start of each financial year. This report fulfils the Council’s
legal obligation under the Local Government Act 2003 to have regard to the CIPFA Code.

Investments held for service purposes and for commercial income generation are considered in the Investment Strategy
above.

External Context

The treasury strategy appropriately considers the wider economic picture. The Council’s treasury advisor — Arlingclose — has
provided a summary commentary on this wider context and their own interest rate forecasts, which is provided in Appendix
A.

Local Context

On 31st December 2020, the Council had external borrowing of £67.5m and £27.4m of treasury investments. These
balances are summarised below.
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Table 18: Existing Debt and Investment Position

1/4/2020 31/12/2020
Balance Balance
£k £k

External Borrowing:
Local Authorities -79,500 -67,500
Total External Borrowing -79,500 -67,500
Treasury Investments:
Covered bonds (secured) 2,000 2,000
Term Deposits (Other LA’s & Banks) 8,000 0
Money Market Funds & Business Reserve 2,000 1,925
Property & Pooled funds 23,250 23,500
Total Treasury Investments 35,250 27,425
Net Debt(-)/Investment -44,250 -40,075

25.2 Forecast changes in these sums are shown in the balance sheet analysis in Table 19 below.
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25.6

Table 19: Balance Sheet Summary and Forecast

1/4/2020 | 31/3/2021 31/3/2022 31/3/2023 31/3/2024
Actual Estimate Estimate Estimate Estimate
£k £k £k £k £k

Capital Financing Requirement 95,582 118,608 171,106 184,112 185,632
Less: External Borrowing -79,500 -102,113 -144,483 -158,326 -161,626
Less: Other debt liabilities (leases) -51 -1,000 -14,500 -14,500 -14,500
Internal Borrowing 16,031 15,495 12,123 11,286 9,506
Less: Usable reserves -48,550 -48,550 -48,550 -48,550 -48,550
Less: Working capital surplus (-) / deficit -2,800 -2,800 -2,800 -2,800 -2,800
Treasury Investments / New Borrowing (-) 35,319 35,855 39,227 40,064 41,844

The underlying need to borrow for capital purposes is measured by the Capital Financing Requirement (CFR), while usable
reserves and working capital are the underlying resources available for investments. The Council’s current strategy is to
maintain borrowing and investments below their underlying levels, sometimes known as internal borrowing.

The Council has an increasing CFR due to the planned spending within the capital programme including expected investment
property acquisitions and significant expenditure on regeneration schemes. The trend of increased expenditure indicates it
will be required to borrow up to £186m over the forecast period.

The financing approach agreed in the governance for the regeneration programmes is quite elastic meaning the CFR could
grow further in line with supported business cases, however a ‘worst case’ position in terms of potential up front borrowing
has been taken into account in setting the required borrowing limit.

CIPFA’s Prudential Code for Capital Finance in Local Authorities recommends that the Council’s total debt should be lower

than its highest forecast CFR over the next three years. Table 20 shows that the Council expects to comply with this
recommendation over the medium term.
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25.7

25.8

25.9

25.10

Liability benchmark:

To compare the Council’s actual borrowing against an alternative strategy, a liability benchmark has been calculated showing
the lowest risk level of borrowing. This assumes the same forecasts as table 19 above, but that cash and investment balances

are kept to a minimum level of £30m at each year-end to maintain sufficient liquidity but minimise credit risk.

Table 20: Liability benchmark

1/4/2020 31/3/2021 31/3/2022 31/3/2023 31/3/2024
Actual Estimate Estimate Estimate Estimate
£k £k £k £k £k

Total CFR 95,582 118,608 171,106 184,112 185,632
Less: Usable reserves -48,550 -48,550 -48,550 -48,550 -48,550
Less: Working capital -2,800 -2,800 -2,800 -2,800 -2,800
Plus: Minimum investments 30,000 30,000 30,000 30,000 30,000
Liability benchmark 14,232 37,258 89,856 102,762 104,282

Borrowing Strategy

The Council currently holds £67.50m of loans (as at 31 December 2020), compared to £79.50m on 1 April 2020, as part of
its strategy for funding previous years’ capital programmes. The balance sheet forecast in table 20 shows that the Council
expects to borrow up to £145m in 2021/22. The Council may also borrow additional sums to pre-fund future years’
requirements, providing this does not exceed the authorised limit for borrowing of £205m.

The Council’s chief objective when borrowing money is to strike an appropriately low risk balance between securing low
interest costs and achieving certainty of those costs over the period for which funds are required. The flexibility to renegotiate

loans should the Council’s long-term plans change is a secondary objective.

Given the significant cuts to public expenditure and in particular local government funding, the Council’s borrowing strategy
continues to address the key issue of affordability without compromising the longer-term stability of the debt portfolio. With
short-term interest rates currently much lower than long-term rates, it is likely to be more cost effective in the short term to
either use internal resources, or to borrow short term loans instead.
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25.11

25.12

25.13

25.14

25.15

By doing so, the Council is able to reduce net borrowing costs (despite foregone investment income) and reduce overall
treasury risk. The benefits of internal and short-term borrowing will be monitored regularly against the potential for incurring
additional costs by deferring borrowing into future years when long-term borrowing rates are forecast to rise modestly.
Arlingclose will assist the Council with this ‘cost of carry’ and breakeven analysis. Its output may determine whether the
Council borrows additional sums at long-term fixed rates in 2021/22 with a view to keeping future interest costs low, even if
this causes additional cost in the short-term.

Alternatively, the Council may arrange forward starting loans, where the interest rate is fixed in advance, but the cash is
received in later years. This would enable certainty of cost to be achieved without suffering a cost of carry in the intervening
period (although forward loan interest rates will usually factor in an allowance for interest rate risk during the intervening
period).

Additionally, the Council may borrow further short term loans to cover unplanned cash flow shortages.
The approved sources of long-term and short-term borrowing are:

e HM Treasury’s PWLB lending facility (formerly the Public Works Loan Board)

Any institution approved for investments (see below)

Any other bank or building society authorised to operate in the UK

Any other UK public sector body

UK public and private pension funds (except Somerset County Pension Fund)

Capital market bond investors

UK Municipal Bonds Agency plc and other special purpose companies created to enable local authority bond issues

Other sources of debt finance: In addition, capital finance may be raised by the following methods that are not borrowing, but
may be classed as other debt liabilities:

Leasing

Hire purchase

Private finance initiative
Sale and leaseback
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25.16

25.17

25.18

26

26.1

26.2

Municipal Bonds Agency: UK Municipal Bonds Agency plc was established in 2014 by the Local Government Association
as an alternative to the PWLB. It issues bonds on the capital markets and lend the proceeds to local authorities. This is a
more complicated source of finance than the PWLB for two reasons:

e borrowing authorities will be required to provide bond investors with a guarantee to refund their investment in the event
that the agency is unable to for any reason

e there will be a lead time of several months between committing to borrow and knowing the interest rate payable. Any
decision to borrow from the Agency will therefore be the subject of a separate report to full Council.

Short-term and variable rate loans: These loans leave the Council exposed to the risk of short-term interest rate rises and
are therefore subject to the interest rate exposure limits in the treasury management indicators below. Financial derivatives
may be used to manage this interest rate risk (see section below).

Debt rescheduling: The HM Treasury’s PWLB lending facility allows authorities to repay loans before maturity and either
pay a premium or receive a discount according to a set formula based on current interest rates. Other lenders may also be
prepared to negotiate premature redemption terms. The Council may take advantage of this and replace some loans with
new loans, or repay loans without replacement, where this is expected to lead to an overall cost saving or a reduction in risk.

Treasury Investment Strategy

The Council holds significant invested funds, representing income received in advance of expenditure plus balances and
reserves held. In the past 12 months, the Council’s investment balance has ranged between £26m and £46m, and similar
levels are expected to be maintained in the forthcoming year.

The CIPFA Code requires the Council to invest its funds prudently, and to have regard to the security and liquidity of its
investments before seeking the highest rate of return, or yield. The Council’s objective when investing money is to strike an
appropriate balance between risk and return, minimising the risk of incurring losses from defaults and the risk of receiving
unsuitably low investment income. Where balances are expected to be invested for more than one year, the Council will aim
to achieve a total return that is equal or higher than the prevailing rate of inflation, in order to maintain the spending power of
the sum invested.
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26.3

26.4

26.5

26.6

26.7

The COVID-19 pandemic has increased the risk that the Bank of England could set its Bank Rate at or below zero, which is
likely to feed through to negative interest rates on all low risk, short-term investment options. This situation already exists in
many other European countries. Since investments cannot pay negative income, negative rates will be applied by reducing
the value of investments. In this event, security will be measured as receiving the contractually agreed amount at maturity,
even though this may be less than the amount originally invested.

Given the increasing risk and very low returns from short-term unsecured bank investments, the Council aims to continue to
diversify into more secure and/or higher yielding asset classes during 2021/22. The Council has increased its strategic
(long-term) investments from £23.25m at the start of the financial year to an estimated £24.50m by the 31 March 2020. The
COVID-19 pandemic has resulted in uncertainty in cashflow and therefore the increase in strategic investments to the level
planned at the start of 2020/21 (£27.50m) has not been possible. This diversification will represent a continuation of the
strategy adopted in earlier years.

The Council will continue to monitor the risk and returns on its strategic (long-term) investments and will work closely with its
treasury advisors ensuring that strategic investments continue to be an appropriate option for the Council.

A proportion of the Council’s surplus cash is currently invested in short-term unsecured bank deposits, money market funds
and other local authorities.

Under the new IFRS 9 standard, the accounting for certain investments depends on the Council’s ‘business model’ for
managing them. The Council aims to achieve value for money from its internally managed treasury investments by a business
model of collecting the contractual cash flows and, therefore, where other criteria are also met, these investments will continue
to be accounted for at amortised cost.
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Approved Counterparties

26.8 The Council may invest its surplus funds with any of the counterparty types in table 21 below, subject to the cash limits (per

counterparty) and the time limits shown.

Table 21: Approved investment counterparties and limits

Credit Banks Banks Registered
: Government | Corporates :
rating unsecured secured Providers
UK n/a n/a £ Unlimited n/a n/a
Gowvt 50 years
AAA £3m £6 m £6 m £3 m £3 m
5 years 20 years 50 years 20 years 20 years
AA+ £3 m £6 m £6 m £3 m £3 m
o 5 years 10 years 25 years 10 years 10 years
Q AA £3 m £6 m £6 m £3 m £3 m
‘8 4 years 5 years 15 years 5 years 10 years
N AA- £3m £6m £6m £3m £3m
al 3 years 4 years 10 years 4 years 10 years
© At £3 m £6 m £3 m £3 m £3 m
2 years 3 years 5 years 3 years 5 years
A £3m £6 m £3m £3m £3m
13 months 2 years 5 years 2 years 5 years
A- £3m £6 m £3m £3m £3m
6 months 13 months 5 years 13 months 5 years
£6m £3m
None n/a n/a 25 years* n/a 5 years
Money market funds,
Strategic pooled £10m (nominal value) per fund or trust
funds and real estate
investment trusts

This table must be read in conjunction with the notes below
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26.9

26.10

26.11

26.12

26.13

26.14

26.15

Credit rating: Investment limits are set by reference to the lowest published long-term credit rating from a selection of external
rating agencies. Where available, the credit rating relevant to the specific investment or class of investment is used, otherwise
the counterparty credit rating is used. However, investment decisions are never made solely based on credit ratings, and all
other relevant factors including external advice will be taken into account.

Banks unsecured: Accounts, deposits, certificates of deposit and senior unsecured bonds with banks and building societies,
other than multilateral development banks. These investments are subject to the risk of credit loss via a bail-in should the
regulator determine that the bank is failing or likely to fail. See below for arrangements relating to operational bank accounts.

Government: Loans, bonds and bills issued or guaranteed by national governments, regional and local authorities and
multilateral development banks. These investments are not subject to bail-in, and there is generally a lower risk of insolvency,
although they are not zero risk. Investments with the UK Central Government are deemed to be zero credit risk due to its
ability to create additional currency and therefore may be made in unlimited amounts for up to 50 years.

Corporates: Loans, bonds and commercial paper issued by companies other than banks and registered providers. These
investments are not subject to bail-in, but are exposed to the risk of the company going insolvent. Loans to unrated companies
will only be made either following an external credit assessment or to a maximum of £2m per company as part of a diversified
pool in order to spread the risk widely.

Registered providers (unsecured): Loans and bonds issued by, guaranteed by or secured on the assets of registered
providers of social housing and registered social landlords, formerly known as housing associations. These bodies are
regulated by the Regulator of Social Housing (in England), the Scottish Housing Regulator, the Welsh Government and the
Department for Communities (in Northern Ireland). As providers of public services, they retain the likelihood of receiving
government support if needed.

Money market funds: Pooled funds that offer same-day or short notice liquidity and very low or no price volatility by investing
in short-term money markets. They have the advantage over bank accounts of providing wide diversification of investment
risks, coupled with the services of a professional fund manager in return for a small fee. Although no sector limit applies to
money market funds, the Council will take care to diversify its liquid investments over a variety of providers to ensure access
to cash at all times.

Strategic pooled funds: Bond, equity and property funds that offer enhanced returns over the longer term but are more
volatile in the short term. These allow the Authority to diversify into asset classes other than cash without the need to own
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26.16

26.17

26.18

26.19

and manage the underlying investments. Because these funds have no defined maturity date, but are available for withdrawal
after a notice period, their performance and continued suitability in meeting the Council’s investment objectives will be
monitored regularly.

Real estate investment trusts: Shares in companies that invest mainly in real estate and pay the majority of their rental
income to investors in a similar manner to pooled property funds. As with property funds, REITs offer enhanced returns over
the longer term, but are more volatile especially as the share price reflects changing demand for the shares as well as
changes in the value of the underlying properties. Investments in REIT shares cannot be withdrawn but can be sold on the
stock market to another investor.

Operational bank accounts: The Council may incur operational exposures, for example though current accounts, collection
accounts and merchant acquiring services, to any UK bank with credit ratings no lower than BBB- and with assets greater
than £25 billion. These are not classed as investments, but are still subject to the risk of a bank bail-in, and balances will
therefore be kept below £200,000 per bank. The Bank of England has stated that in the event of failure, banks with assets
greater than £25 billion are more likely to be bailed-in than made insolvent, increasing the chance of the Council maintaining
operational continuity.

Risk assessment and credit ratings: Credit ratings are obtained and monitored by the Council’s treasury advisers, who will
notify changes in ratings as they occur. The credit rating agencies in current use are listed in the Treasury Management
Practices document. Where an entity has its credit rating downgraded so that it fails to meet the approved investment criteria
then:

e no new investments will be made
e any existing investments that can be recalled or sold at no cost will be, and
e full consideration will be given to the recall or sale of all other existing investments with the affected counterparty

Where a credit rating agency announces that a credit rating is on review for possible downgrade (also known as “rating watch
negative” or “credit watch negative”) so that it may fall below the approved rating criteria, then only investments that can be
withdrawn on the next working day will be made with that organisation until the outcome of the review is announced. This
policy will not apply to negative outlooks, which indicate a long-term direction of travel rather than an imminent change of
rating.
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26.20 Other information on the security of investments: The Council understands that credit ratings are good, but not perfect,
predictors of investment default. Full regard will therefore be given to other available information on the credit quality of the
organisations in which it invests, including credit default swap prices, financial statements, information on potential
government support, reports in the quality financial press and analysis and advice from the Council’s treasury management
adviser. No investments will be made with an organisation if there are substantive doubts about its credit quality, even though
it may otherwise meet the above criteria.

26.21 When deteriorating financial market conditions affect the creditworthiness of all organisations, as happened in 2008 and
2020, this is not generally reflected in credit ratings, but can be seen in other market measures. In these circumstances, the
Council will restrict its investments to those organisations of higher credit quality and reduce the maximum duration of its
investments to maintain the required level of security. The extent of these restrictions will be in line with prevailing financial
market conditions. If these restrictions mean that insufficient commercial organisations of high credit quality are available to
invest the Council’'s cash balances, then the surplus will be deposited with the UK Government via the Debt Management
Office or invested in government treasury bills for example, or with other local authorities. This will cause investment returns
to fall but will protect the principal sum invested.

Investment Limits

26.22 The Council’s revenue reserves available to cover investment losses are forecast to be £3m on 31 March 2021. In order that
no more than 20% of available reserves will be put at risk in the case of a single default, the maximum that will be lent to any
one organisation (other than the UK Government) will be £10m. A group of banks under the same ownership will be treated
as a single organisation for limit purposes. Limits will also be placed on fund managers, investments in brokers’ nominee
accounts, foreign countries and industry sectors as below. Investments in pooled funds and multilateral development banks
do not count against the limit for any single foreign country, since the risk is diversified over many countries.
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Table 22: Investment limits

Cash limit
Any single organisation, except the UK Central £10m each
Government
UK Central Government unlimited

Any group of organisations under the same ownership

£20m per group

Any group of pooled funds under the same management

£20m per manager

Negotiable instruments held in a broker's nominee
account

£30m per broker

Foreign countries

£12m per country

Registered providers and registered social landlords £8m in total
Unsecured investments with building societies £8m in total
Loans to unrated corporates £4m in total
Money market funds £20m in total
Real estate investment trusts £10m in total

26.23 Liquidity management: The Council uses an in-house spreadsheet based cash flow forecasting model to determine the
maximum period for which funds may prudently be committed. The forecast is compiled on a prudent basis to minimise the
risk of the Council being forced to borrow on unfavourable terms to meet its financial commitments. Limits on long-term
investments are set by reference to the Council’s medium-term financial plan and cash flow forecast.

26.24 The Council will spread its liquid cash over at least three providers (e.g. bank accounts and money market funds) to ensure
that access to cash is maintained in the event of operational difficulties at any one provider.

44




9z abed

27

27.1

27.2

27.3

27.4

Treasury Management Indicators
The Council measures and manages its exposures to treasury management risks using the following indicators.

Security

The Council has adopted a voluntary measure of its exposure to credit risk by monitoring the value-weighted average credit
rating of its investment portfolio. This is calculated by applying a score to each investment (AAA=1, AA+=2, etc.) and taking
the arithmetic average, weighted by the size of each investment. Unrated investments are assigned a score based on their

perceived risk.

Credit risk indicator Target
Portfolio average credit rating 5.0
Liquidity

The Council has adopted a voluntary measure of its exposure to liquidity risk by monitoring the amount of cash available to
meet unexpected payments within a rolling three month period, without additional borrowing.

Liquidity risk indicator Target
Total cash available within 3 months £10m

Interest Rate Exposures

This indicator is set to control the Council’'s exposure to interest rate risk. The impact of a change in interest rates is calculated
on the assumption that maturing loans and investments will be replaced at current rates. The upper limits on the one-year

revenue impact of a 1% rise or fall in interest rates will be:

Interest rate risk indicator Limit
Upper limit on one-year revenue impact of a 1% rise in interest rates £200,000
Upper limit on one-year revenue impact of a 1% fall in interest rates £150,000
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Maturity Structure of Borrowing

27.5

27.6

This indicator is set to control the Council’s exposure to refinancing risk. The limits set for each category within this indicator
is wide since the indicator is only to cover the risk of replacement loans being unavailable, not interest rate risk. Time periods
start on the first day of each financial year. The maturity date of borrowing is the earliest date on which the lender can demand
repayment. The upper and lower limits on the maturity structure of borrowing will be:

Refinancing rate risk indicator Upper limit Lower limit
Under 12 months 100% 100%
12 months and within 24 months 100% 100%
24 months and within 5 years 100% 100%
5 years and within 10 years 100% 100%
10 years and above 100% 100%

Principal Sums Invested For Periods Longer Than a Year

The purpose of this indicator is to control the Council’s exposure to the risk of incurring losses by seeking early repayment of
its investments. The limits on the long-term principal sum invested to final maturities beyond the period end will be:

Price risk indicator 2021/22 2022/23 2023/24

Limit on principal invested beyond year end £30m £25m £25m
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28.1

28.2

28.3

28.4

28.5

29

29.1

Related Matters

Financial Derivatives: Local authorities have previously made use of financial derivatives embedded into loans and
investments both to reduce interest rate risk (e.g. interest rate collars and forward deals) and to reduce costs or increase
income at the expense of greater risk (e.g. LOBO loans and callable deposits). The general power of competence in Section
1 of the Localism Act 2011 removes much of the uncertainty over local authorities’ use of standalone financial derivatives
(i.e. those that are not embedded into a loan or investment).

The Council will only use standalone financial derivatives (such as swaps, forwards, futures and options) where they can be
clearly demonstrated to reduce the overall level of the financial risks that the Council is exposed to. Additional risks presented,
such as credit exposure to derivative counterparties, will be taken into account when determining the overall level of risk.
Embedded derivatives, including those present in pooled funds and forward starting transactions, will not be subject to this
policy, although the risks they present will be managed in line with the overall treasury risk management strategy.

Financial derivative transactions may be arranged with any organisation that meets the approved investment criteria,
assessed using the appropriate credit rating for derivative exposures. An allowance for credit risk calculated using the
methodology in the Treasury Management Practices document will count against the counterparty credit limit and the relevant
foreign country limit.

In line with the CIPFA Code, the Council will seek external advice and will consider that advice before entering into financial
derivatives to ensure that it fully understands the implications.

Markets in Financial Instruments Directive: The Council has opted up to professional client status with its providers of financial
services, including advisers, banks, brokers and fund managers, allowing it access to a greater range of services but without
the greater regulatory protections afforded to individuals and small companies. Given the size and range of the Council’s
treasury management activities, the S151 Officer believes this to be the most appropriate status.

Financial Implications

The budget for investment income and debt interest in 2021/22 is summarised as follows:
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29.2

Table 23: Interest Income and Costs Budget Estimates

2021/22 2021/22 2021/22 2021/22 2021/22
Investment Average Interest Average | Net Income or
Income Interest Rate Costs Interest Rate Costs
£k % £k % £k
Total -1,946 2.10% 1,436 1.00% -510

If actual levels of investments and borrowing, or actual interest rates differ from those forecast, performance against budget
will be correspondingly different. Significant variances will be identified in budget monitoring reports to the Senior

Leadership Team and the District Executive.
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30

30.1

Other Options Considered

The CIPFA Code does not prescribe any particular treasury management strategy for local authorities to adopt. The S151
Officer, having consulted the Portfolio Holder for Finance believes that the above strategy represents an appropriate
balance between risk management and cost effectiveness. Some alternative strategies, with their financial and risk
management implications, are listed below.

Alternative

Impact on income and
expenditure

Impact on risk management

Invest in a narrower range of
counterparties and/or for shorter
times

Interest income will be lower

Lower chance of losses from credit related
defaults, but any such losses may be greater

Invest in a wider range of
counterparties and/or for longer
times

Interest income will be higher

Increased risk of losses from credit related
defaults, but any such losses may be smaller

Borrow additional sums at long-
term fixed interest rates

Debt interest costs will rise; this is
unlikely to be offset by higher
investment income

Higher investment balance leading to a higher
impact in the event of a default; however long-
term interest costs may be more certain

Borrow short-term or variable loans
instead of long-term fixed rates

Debt interest costs will initially be
lower

Increases in debt interest costs will be broadly
offset by rising investment income in the medium
term, but long-term costs may be less certain

Reduce level of borrowing

Saving on debt interest is likely to
exceed lost investment income

Reduced investment balance leading to a lower
impact in the event of a default; however long-
term interest costs may be less certain
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Treasury Management Strategy

Appendix A
External Context — Commentary by Arlingclose (January 2021)

Economic background: The impact on the UK from coronavirus, lockdown measures, the rollout of vaccines, as well as the new
trading arrangements with the European Union (EU), will remain major influences on the Authority’s treasury management
strategy for 2021/22.

The Bank of England (BoE) maintained Bank Rate at 0.10% in December 2020 and Quantitative Easing programme at £895
billion having extended it by £150 billion in the previous month. The Monetary Policy Committee (MPC) voted unanimously for
both, but no mention was made of the potential future use of negative interest rates. In the November Monetary Policy Report
(MPR) forecasts, the Bank expects the UK economy to shrink -2% in Q4 2020 before growing by 7.25% in 2021, lower than the
previous forecast of 9%. The BoE also forecasts the economy will now take until Q1 2022 to reach its pre-pandemic level rather
than the end of 2021 as previously forecast. By the time of the December MPC announcement, a COVID-19 vaccine was
approved for use, which the Bank noted would reduce some of the downside risks to the economic outlook outlined in the
November MPR.

UK Consumer Price Inflation (CPI) for November 2020 registered 0.3% year on year, down from 0.7% in the previous month.
Core inflation, which excludes the more volatile components, fell to 1.1% from 1.5%. The most recent labour market data for the
three months to October 2020 showed the unemployment rate rose to 4.9% while the employment rate fell to 75.2%. Both
measures are expected to deteriorate further due to the ongoing impact of coronavirus on the jobs market, particularly when the
various government job retention schemes start to be unwound in 2021, with the BoE forecasting unemployment will peak at
7.75% in Q2 2021. In October, the headline 3-month average annual growth rate for wages were 2.7% for total pay and 2.8% for
regular pay. In real terms, after adjusting for inflation, total pay growth was up by 1.9% while regular pay was up 2.1%.

GDP growth rebounded by 16.0% in Q3 2020 having fallen by -18.8% in the second quarter, with the annual rate rising to -8.6%
from -20.8%. All sectors rose quarter-on-quarter, with dramatic gains in construction (41.2%), followed by services and production
(both 14.7%). Monthly GDP estimates have shown the economic recovery slowing and remains well below its pre-pandemic peak.
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Looking ahead, the BoE’s November MPR forecasts economic growth will rise in 2021 with GDP reaching 11% in Q4 2021, 3.1%
in Q4 2022 and 1.6% in Q4 2023.

GDP growth in the euro zone rebounded by 12.7% in Q3 2020 after contracting by -3.7% and -11.8% in the first and second
guarters, respectively. Headline inflation, however, remains extremely weak, registering -0.3% year-on-year in November, the
fourth successive month of deflation. Core inflation registered 0.2% yl/y, well below the European Central Bank’s (ECB) target of
‘below, but close to 2%’. The ECB is expected to continue holding its main interest rate of 0% and deposit facility rate of -0.5%
for some time but expanded its monetary stimulus in December 2020, increasing the size of its asset purchase scheme to €1.85
trillion and extended it until March 2022.

The US economy contracted at an annualised rate of 31.4% in Q2 2020 and then rebounded by 33.4% in Q3. The Federal
Reserve maintained the Fed Funds rate at between 0% and 0.25% and announced a change to its inflation targeting regime to a
more flexible form of average targeting. The Fed also provided strong indications that interest rates are unlikely to change from
current levels over the next three years.

Former vice-president Joe Biden won the 2020 US presidential election. Mr Biden is making tackling coronavirus his immediate
priority and will also be reversing several executive orders signed by his predecessor and take the US back into the Paris climate
accord and the World Health Organization.

Credit outlook: After spiking in late March as coronavirus became a global pandemic and then rising again in October/November,
credit default swap (CDS) prices for the larger UK banks have steadily fallen back to almost pre-pandemic levels. Although
uncertainly around COVID-19 related loan defaults lead to banks provisioning billions for potential losses in the first half of 2020,
drastically reducing profits, reported impairments for Q3 were much reduced in some institutions. However, general bank
profitability in 2020 and 2021 may be significantly lower than in previous years.

The credit ratings for many UK institutions were downgraded on the back of downgrades to the sovereign rating. Credit conditions
more generally though in banks and building societies have tended to be relatively benign, despite the impact of the pandemic.

Looking forward, the potential for bank losses to be greater than expected when government and central bank support starts to
be removed remains a risk, suggesting a cautious approach to bank deposits in 2021/22 remains advisable.
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Interest rate forecast: The Authority’s treasury management adviser Arlingclose is forecasting that BoE Bank Rate will remain
at 0.1% until at least the first quarter of 2024. The risks to this forecast are judged to be to the downside as the BoE and UK
government continue to react to the coronavirus pandemic and the new EU trading arrangements. The BoE extended its asset
purchase programme to £895 billion in November while keeping Bank Rate on hold and maintained this position in December.
However, further interest rate cuts to zero, or possibly negative, cannot yet be ruled out but this is not part of the Arlingclose
central forecast.

Gilt yields are expected to remain very low in the medium-term while short-term yields are likely to remain below or at zero until
such time as the BoE expressly rules out the chance of negative interest rates or growth/inflation prospects improve. The central
case is for 10-year and 20-year to rise to around 0.60% and 0.90% respectively over the time horizon. The risks around the gilt
yield forecasts are judged to be broadly balanced between upside and downside risks, but there will almost certainly be short-
term volatility due to economic and political uncertainty and events.
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Arlingclose Economic & Interest Rate Forecast January 2021

Underlying assumptions:

The medium-term global economic outlook has improved with the distribution of vaccines, but the recent upsurge in coronavirus
cases has worsened economic prospects over the short term.

Restrictive measures and further lockdowns are likely to continue in the UK and Europe until the majority of the population is
vaccinated by the second half of 2021. The recovery period will be strong thereafter, but potentially longer than previously
envisaged.

Signs of a slowing UK economic recovery were already evident in UK monthly GDP and PMI data, even before the second
lockdown and Tier 4 restrictions. Employment is falling despite an extension to support packages.

The need to support economic recoveries and use up spare capacity will result in central banks maintaining low interest rates
for the medium term.

Brexit will weigh on UK activity. The combined effect of Brexit and the after-effects of the pandemic will dampen growth relative
to peers, maintain spare capacity and limit domestically generated inflation. The Bank of England will therefore maintain loose
monetary conditions for the foreseeable future.

Longer-term yields will also remain depressed, anchored by low central bank policy rates, expectations for potentially even
lower rates and insipid longer-term inflation expectations. There is a chance yields may follow a slightly different path in the
medium term, depending on investor perceptions of growth and inflation, or the deployment of vaccines.

Forecast:

Arlingclose expects Bank Rate to remain at the current 0.10% level.

Central case for Bank Rate is no change, but further cuts to zero, or perhaps even into negative territory, cannot be completely
ruled out.
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* Gilt yields will remain low in the medium term. Shorter term gilt yields are currently negative and will remain around zero or
below until either the Bank expressly rules out negative Bank Rate or growth/inflation prospects improve.

« Downside risks remain, and indeed appear heightened, in the near term, as the government reacts to the escalation in infection
rates and the Brexit transition period ends.

A summary of the forecast rates is included on the next page.
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Mar-21  Jurn-21 Sep-21 Dec-21  Mar-22  Jun-22  Sep-2? Dec-22 Mar-23 Jun-23 Sep-13 Dec-23  Mar-24
Offidal Bank Rate
Upside risk 0.00 0.00 0.15 0.15 0.15 .15 0.30 0.30 0.30 0.30 0.30 0.30 0.30
Arlingcdose Central Case 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10
Dovnside risk 0.30 040 0.50 0.50 0.50 0.50 0.50 0.50 0.50 Q.50 0.50 0.50 Q.50
3-month money market r
Upside risk 0.05 0.05 0,10 Q.10 0.15 0.20 0.30 0.30 .30 Q.30 0.30 0.30 Q.30
Arlingcdose Central Case 0.10 0.10 0.15 0.15 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Dovnside risk 0.30 040 .50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 .50 .50 0.50
Ty money market rate
Upside risk 0.05 0.05 0.10 0.10 0.15 0.20 0.40 0.40 0.40 0.40 0.40 0.40 0.40
Arlingdose Central Case 0.15 0.15 0.25 0.25 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30
Dovnside risk 0.15 0.15 0.15 0.15 0.15 .15 0.15 0.15 .15 .15 .15 0.15 .15
Svr gilt vield
Upside risk 0.40 0.40 0.45 .45 0.50 0.50 0.55 0.60 0.60 0.65 0.65 0.70 0.70
Arlingcdose Central Case 0.0 0.00 0.05 0.10 0.15 0.20 0.20 0.20 0.25 0.25 0.25 0.25 0.25
Drovnside risk 0.40 045 0.50 0.55 0.60 0.60 0.60 0.60 .60 0.60 0.60 0.60 0.60
1y gilt yield
Upside risk 0.30 0.35 0.40 045 0.50 0.50 0.55 0.60 0.60 0.65 .65 0.70 0.70
Arlingcdose Central Case 0.25 0.30 0.35 0.35 0.40 0.40 0.45 0.45 0.50 0.55 0.55 0.55 0.60
Dovnside risk 0.50 0.50 .55 0.55 0.55 {0.55 0.55 0.55 .55 0.55 .55 .55 0.55
20y gilt yvield
Upside risk 0.40 040 0.45 045 0.50 0.50 0.55 0.60 .60 0.65 0.65 0.70 Q.70
Aringdose Central Case 0.70 0.70 0.75 0.75 0.75 0.80 0.80 0.85 0.85 0.85 0.85 0.90 0.90
Dovnside risk 0.30 030 0.35 035 0.35 040 0.40 0.40 040 0.40 0.40 0.40 0.40
Sl gilt vield
Upside risk 0.40 040 0.45 045 Q.50 .50 {0.55 0.60 .60 0.65 0.65 070 .70
Arinpclose Central Case 0.60 0.60 0.65 0.65 0.65 0.70 0.70 0.75 0.75 0.75 0.75 0.80 0.80
Drovnside risk 0.30 030 0.35 0.35 0.35 040 0.40 0. 40 .40 0.40 0,40 040 0.40

PWLB Certainty Rate (Maturity Loans) = Gilt yield + 0.80%
PWLE Infrastructure Rate (Maturity Loans) = Gilt yield + 0.60%
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1.2

1.3

1.4

1.5

1.6

Minimum Revenue Provision (MRP) Statement

Policy Statement

Where the Council finances capital expenditure by debt, it must put aside resources to repay that debt in later years. The
amount charged to the revenue budget for the repayment of debt is known as Minimum Revenue Provision (MRP), although
there has been no statutory minimum since 2008. The Local Government Act 2003 requires the Council to have regard to
the Ministry of Housing, Communities and Local Government’'s Guidance on Minimum Revenue Provision (the MHCLG
Guidance) most recently issued in 2018.

The broad aim of the MHCLG Guidance is to ensure that capital expenditure is financed over a period that is either reasonably
commensurate with that over which the capital expenditure provides benefits.

The MHCLG Guidance requires the Council to approve an Annual MRP Statement each year and recommends a number of
options for calculating a prudent amount of MRP. The following statement incorporates options recommended in the
Guidance as well as locally determined prudent methods.

For capital expenditure incurred before 1st April 2008, MRP will be determined in accordance with the former regulations that
applied on 31st March 2008, incorporating an “Adjustment A” of £9,113k.

For capital expenditure on operational assets incurred after 31st March 2008, MRP will be determined by charging the
expenditure over the expected useful life of the relevant asset by either of the following methods:

a) In equal instalments
b) Using an annuity basis

For freehold land, MRP will be applied over 50 years, except where there is a structure on the land which the Council
considers to have a life of more than 50 years where in such cases the longer life may also be applied to the land.
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1.7

1.8

1.9

1.10

1.11

For capital expenditure not related to council assets but which has been capitalised by regulation or direction (e.g. capital
grants to third parties) will be charged in equal instalments over a period of up to 25 years.

For assets acquired by leases, MRP will be determined as being equal to the element of the rent or charge that goes to write
down the balance sheet liability.

For capital expenditure loans to third parties that are repaid in annual or more frequent instalments of principal, the Council
will make nil MRP, but will instead apply the capital receipts arising from principal repayments to reduce the capital financing
requirement instead. In years where there is no principal repayment, MRP will be charged in accordance with the MRP policy
for the assets funded by the loan, including where appropriate, delaying MRP until the year after the assets become
operational. While this is not one of the options in the MHCLG Guidance, it is thought to be a prudent approach since it
ensures that the capital expenditure incurred in the loan is fully funded over the life of the assets.

For investment properties, MRP will be calculated over a period of no more than 50 years, and MRP may be calculated by
either of the following methods:

a) In equal instalments
b) Using an annuity basis
c) Weighted to reflect projected net income cash flows over the expected life of investment (up to 50 years)

MRP will be charged from the start of the financial year after the expenditure is incurred, meaning capital expenditure incurred
during 2021/22 will not be subject to a MRP charge until 2022/23.

57




2

2.1

3.1

/¢ abed

Capital Financing Requirement and MRP Estimates

Based on the Council’s latest estimate of its capital financing requirement (CFR) on 31 March 2021, the budget estimate for
MRP has been set as follows:

Capital Financing Requirement and MRP 31/03/2021 2021/22
Estimated CFR | Estimated MRP
£k £k
Capital Expenditure before 1 April 2008 9,113 0
Unsupported Capital Expenditure since 31 March 2008 109,495 817
Voluntary overpayment or use of prior year overpayments 0 0
Total 118,608 817

MRP Overpayments

Overpayments: In earlier years, the Council has made no voluntary overpayments of MRP that are available to reduce the
revenue charges in later years. It is not planned to make an overpaymentin 2021/22, however the S151 Officer may determine
such an overpayment during the year and report this through the Outturn Report.
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Planning Reimagined - Changes to the Scheme of Delegation to
increase efficiency of the Planning Service

Executive Portfolio Holder: Tony Lock, Protecting Core Services

Strategic Director: Netta Meadows, Director (Service Delivery)
Lead Officer: Barry James, Interim Lead Specialist (Planning)
Contact Details: Barry.James@southsomerset.gov.uk

1. Purpose of the Report

1.1 The purpose of the report is to set out the proposed changes to the Scheme of
Delegation in relation to planning applications

2. Public Interest

2.1  This report details how it is proposed that the Council’s Scheme of Delegation
is updated to reflect the cross-party Member’'s recommendations through the
Planning Reimagined workshops.

2.2  The proposed changes will lead to benefits to the participants in the planning
service, a larger number of application types will be delegated to officers,
helping the planning service deliver decisions more efficiently on cases which
are less likely to be controversial and contentious. The Area Committees will
focus on more significant development proposals.

3. Recommendations
3.1  The Council is asked to:

= agree the recommended changes to the Scheme of Delegation, in
accordance with the recommendation of the Planning Reimagined
Members working group.

4. Background

4.1  The Council is a Local Planning Authority with responsibility for determining a
range of planning applications. The majority of planning decisions are made
using delegated powers. The more significant, contentious or controversial
applications are referred to the relevant Committee/s for determination. The
Local Member(s) have an active part to play in the process of referral.

4.2  When an application is referred to Committee it puts in place a process which

is resource intensive. It is important that decisions are made at the appropriate
level using the Area Committees or delegated. Largely this is within the gift of
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the Council to decide, hence the Constitution of the Council including a Scheme
of Delegation.

4.3 A cross party Members working group (Planning Reimagined) was set up to
support improvement within the Planning Service. The Group consisted of the
following members:

Val Keitch (Leader of the Council)

Tony Lock (Portfolio Holder for protecting core services)
Peter Gubbins (Chair of Area South and Regulation Committee)
Adam Dance (Chair of Area North)

Linda Vijeh (Conservative Group Leader)

Neil Bloomfield

Nick Colbert

Jenny Kenton

Andy Soughton

Mike Stanton

Martin Wale

Colin Winder, who was later substituted for by Sue Osborne

4.4  The Planning Reimagined group looked at a number of elements of the planning
service with a view to making it more efficient and effective. The output from the
group was an action plan with a series of tasks, all focussed on improving the
service. This paper address two of the tasks from the action plan. An extract
from the plan is shown below

NUMBER | PROPOSAL | RECOMMENDATIONS | PURPOSE TIMESCALE
FROM PLANNING
REIMAGINED GROUP
8 Planning Applications marked as | To reduce applications | November 2020
Committees | two-star go straight to being considered (Lead Specialist
Regulation Committee | twice and manage the | to speak to
expectations of the Area Chairs)
public.
10 Scheme of | Revise the scheme of | Speed up the | January 2021
delegation delegation. To remove | processing of
the need for | householder
householder application | applications and
to go to Area | reduce the time spent
Committees at Area Committee's
for officers

4.5  During the discussion at the Planning Reimagined Workshop Members agreed
that a recommendation would be made to change the Scheme of Delegation to
specify that the following types of applications would be dealt with under
delegated powers:

o Householder applications
o Listed Building Consent
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Other types of applications/notifications were also discussed:

o Non-Material Amendments to existing applications — this decision is
already delegated to the Lead Specialist for Planning (Part 3, paragraph
161, of the Constitution).

o Discharge of Conditions — this decision is already delegated to the Lead
Specialist for Planning (Part 3, paragraph 168, of the Constitution).

o Prior Notification applications — this decision is already delegated to the
Lead Specialist for Planning (Part 3, paragraph 168, of the Constitution).

In addition, there was discussion and agreement relating to the most significant
applications:

o “Major major’ applications are to be referred directly to Regulation
Committee for determination.

4.6  There is a strong justification for all these changes:

¢ |t will speed up decision making across these types of applications.

e Members on Area Committees can focus on developments that
potentially have a more significant impact upon their area. It was
considered by the Working Group that householder developments are
sufficiently minor in nature when compared to other application types that
they should be delegated to officers as a result.

e Listed Building Consent applications that aren’t linked to a planning
application are largely technical matters and it was considered by the
working group that it was acceptable for officers, in consultation with the
Council’s conservation officers, to determine them.

e Major Major applications are the most significant strategic developments
in the district and it was agreed that they should be considered and
determined by the Regulation Committee.

e By Major majors going direct to Regulation Committee it also saves
double handling of the case by officers having to present at the Area
Committee and Regulation.

e Members also felt that it would be clearer for the public where decisions
are made regarding major, major applications and they would only need
to attend one decision meeting regarding these applications.

4.7  The District Executive agreed the recommendations in this report therefore the
Council are be asked to amend the Scheme of Delegation to ensure these
application types are dealt with by Officers. Members time will be focused
therefore on those cases that could have more of an impact on their area.

5.  The Constitution and Proposed Amendments
5.1 Part 3 of the Constitution refers to the responsibility for the functions of the

Council, including the decisions which the Area Committees take and the
delegation available to Officers. Section 4 notes that “most day to day decisions
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are delegated to Officers”; in Planning certain decisions are delegated to the
Lead Specialist and Principal Officers, and this is set out in the table in Section
6.

5.2  Section 6 includes the “Schedule of Functions Delegated to Officers”. There is
a specific section relating to Development Management. Paragraph 156 lists
what is delegated to the Officers, and the circumstances when the decision is
to be made by Committee.

5.3 Itis recommended by the Working Group, and hereby proposed in this report,
that the application types in paragraph 5.5 are explicitly stated as development
that are delegated to Officers unless there are limited and specific
circumstances; these are based on transparency and proper decision making
in planning and the following points within Paragraph 156 will still apply to both
householder and listed building consent applications, along with other planning
matters:

(f) The applicant is a councillor of Council.

(g) The applicant is a member of either Council’s management team, a
service manager, or is a member of either Council’s staff who, in the
course of their duties, has an input in to the planning application process.

(h) Any other application from employees of either Council may be
delegated, subject to prior notification to the Monitoring Officer of the
District Council.

(i) Any application where an employee of either Council is involved in any
capacity as either agent or consultant.

5.4  Paragraph 156 in Part 3 is proposed to be updated as follows:

The current text states “The determination of all applications made to the District
Council for planning permission, the approval of reserved matters, the display
of advertisements, works to trees with Tree Preservation Orders, listed building
and conservation area consents, is delegated to the Assistant Director Economy
except in the following cases:”.

The revised text will state:

“The determination of all applications made to the District Council for planning
permission, the approval of reserved matters, the display of advertisements,
works to trees with Tree Preservation Orders, listed building and conservation
area consents, is delegated to the Lead Specialist-Built Environment except in
the following cases, which, apart from points (f) to (i), do not apply to
householder planning applications and applications for Listed Building
Consent’.

55 In the “Other Matters relating to Development Management” section an
additional two paragraphs are recommended to be added:

e The determination of householder applications.
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e The determination of applications for Listed Building Consent.

5.6 In all cases the Area Chair, Vice-Chair and Ward Member will continue to
receive notification of applications in their area, and will be able to liaise with the
officer determining the application. Whilst that officer will be the primary point of
contact on individual cases the Principal Planner for the area will be responsible
for mediating should the situation arise.

5.7 Paragraph 8.03 of the Constitution states “The Regulation Committee shall
determine applications for planning permission referred from the area
committees in accordance with the approved guidelines set out in part 3 of this
document”. If the recommendations in this report are agreed, then the following
changes will be required:

Additional text in paragraph 8.03, which will change to “The Regulation
Committee shall determine applications for planning permission referred
from the area committees in accordance with the approved guidelines

set out in part 3 of this document. “Major Major” category applications will
be dealt with by the Regulation Committee”.

6. Financial Implications

6.1 There is a financial benefit to speedy determination of applications, for both the
Council and for developers. From a resource perspective there is a lot of
preparatory work required for Committees and delegating the less contentious
applications reduces that requirement.

Council Plan Implications

Protecting Core Services- Deliver a high quality, effective and timely service to our
customers and communities.

Carbon Emissions and Climate Change Implications
None directly linked to this report.

Equality and Diversity Implications

There are no implications with regard to equalities and diversity.
Privacy Impact Assessment

There are no privacy impact implications

Background Papers

¢ Planning Reimagined - Outcomes from Members Working Group December 2020
District Executive
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Planning and Phosphates — adoption of a phosphate load calculator

Executive Portfolio Holder: Tony Lock, Protecting Core Services

Ward Member(s) All

Strategic Director: Netta Meadows, Director (Service Delivery)
Lead Officer: Barry James, Interim Lead Specialist (Planning)
Contact Details: Barry.James@southsomerset.gov.uk

1. Purpose of the Report

1.1 This report provides a summary of the current situation with regard to
phosphates within the Somerset Levels and Moors catchment area, and also
asks the Council to approve the use of a phosphate budget calculator which has
been commissioned for use by all the Somerset Councils.

2. Forward Plan

2.1  This item is not on the Forward Plan but is brought to this meeting due to the
urgency of needing to put a phosphate load calculator into use to assess current
and future planning applications.

3. Public Interest

3.1  Currently applications that are impacted by the phosphates situation within the
Somerset Levels and Moors catchment are on hold until we are able to
understand their impact and conduct an appropriate assessment. This means
these applications are not going to be determined positively until we are able to
assess developments and source suitable mitigations/offsetting measures.

3.2 There is a great deal of uncertainty for developers, agents, applicants,
landowners and communities. By putting a phosphate load calculator in place
we will be able to understand the level of phosphates generated from
developments (the phosphate load or budget), which will need to be
offset/mitigated if the development is to be granted planning permission. This
means we are in a position to undertake an appropriate assessment and
progress to a position to being able to determine applications positively.

4. Recommendations

4.1 The Council is asked to:
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i. Note the update on the latest situation with regard to phosphates within the
Somerset Levels and Moors catchment area and also note that until there
is definitive guidance from Natural England a variety of methods may be
legitimately be used to calculate phosphates.

ii. Agree that the Council adopts the position that the phosphate load budget
calculator is our preferred method to assess the potential impact of
development sites affected. We will accept applications using other
methods to assess the impacts and potential mitigations, subject to the
alternative calculations being justified and accepted by both Natural
England and the Somerset County Ecologist Service.

5. Background

5.1 In August the Council received a letter from Natural England stating that
phosphates levels within the Somerset Levels catchment had rendered the
protected sites on the Levels and Moors to be in an unsatisfactory condition. As
a result, Natural England indicated that the scope for the local planning authority
to grant planning permission for further developments — the details of which are
noted in the bullet points below — was limited.

5.2  The developments caught by this situation are:

¢ New residential units — including tourist accommodation, gypsy sites /
pitches

e Agricultural Development — additional barns, slurry stores etc. where it is
likely to lead to an increase in herd size

e Prior Notifications of agricultural development where, as a result of the
development, the herd size may increase. Also, prior notifications for
change of use of office to dwellings and agricultural buildings to dwellings

e Anaerobic Digesters

e Possibly some tourism attractions

5.3 The catchment area affected covers a large area of Somerset and has led to
around 11,000 dwellings being caught in the planning system across the county,
which has obvious impacts on the Council’s ability to meet the demand for
housing delivery and to maintain the five-year housing land supply.

5.4  The relevant planning applications need to have an appropriate assessment
produced under the Conservation of Habitats and Species Regulations 2017.
As the competent authority, the Council is responsible for this process. This
situation affects outline, full and reserved matters applications of the types of
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development that could increase phosphates within the catchment (as noted in
5.2 above).

5.5 The Council website has more information:

https://www.southsomerset.gov.uk/services/planning/somerset-levels-and-
phosphates/

5.6 The Councils in Somerset have been working hard to find a resolution to this
situation. The main activities, either planned or ongoing are noted below:

o Development Management and Policy Groups have been set up with
representatives across the Councils to ensure consistency and a collective
approach to issues and finding solutions.

o The Leaders of Somerset have written to the relevant Ministers to bring the
matter to their attention and to ask for funding to help find a solution.

o Somerset West and Taunton Council was successful in getting £105,000
Government money which they have agreed will pay for the phosphate load
calculator and additional ecological support.

o The procurement process for the Somerset Nutrients Strategy is in train (it
was intended to go out to tender in 2020 however for various reasons this
was not possible) and will provide a framework for the planning system. The
closing date for submissions of interest is the 11t February, with an award
of contract expected inw March. It is anticipated the work should be
completed by the Autumn 2021.

o Agents and Applicants have been informed of the situation (direct emails
have been sent plus there was an Agents Forum in early December 2020)
and have been asked to agree extensions of time to applications whilst we
work through the issues.

o A catchment credits/trading scheme is to be set up which will enable
developers to buy credits for their development as a means of offsetting the
impact of their development. An arm of Wessex Water, EnTrade, has
presented to the Councils and other agencies the way this could work. They
are currently seeking expressions of interest from landowners that are
amenable to offsetting their land for this purpose. If there is sufficient
interest, they may be able to bring nutrient credits to an online market by
May 2021.

o In order to provide direct assistance to officers and applicants in the district
South Somerset is recruiting an ecologist, with interviews due in late
January.

5.7 To enable the Council to determine applications the key issues are therefore:
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e The ability to assess the likely phosphate budget of each development —
the phosphate-load calculator is a key element of this work.

e Capacity to produce appropriate assessments for each application - the
impending appointment of an ecologist will help us do this.

e Suitable availability of measures to offset/mitigate the impacts can be
identified — the developers will hopefully present a solution for each
application once they know what the phosphate impact of their
development is. Many developers have engaged specialists to present a
phosphate-neutral proposal as part of their application. If they are unable
to do so they may need to access the catchment credit market, which as
noted above may not be available until May.

e Appropriate conditions/legal agreements when determining planning
applications to ensure the offsetting/mitigation requirements are in place
in perpetuity — work is ongoing to formulate appropriate wording that will
provide suitable control.

5.8 Royal Haskoning has been commissioned by the Councils to produce a
phosphate load budget calculator. A briefing was given to Members to give an
overview of how the calculator works on Monday 1%t February. The calculator
provides a transparent process, allowing the existing characteristics of a site to
be assessed and its current phosphates contribution, then the likely impacts of
the proposed development can be assessed, so that we are clear on any
additional phosphate load that it will create. The tool takes a precautionary
approach, and has been developed to assess all manner of land uses and
development proposals to give a likely phosphate output from the site,
measured in kilograms. The method of waste treatment, either from a package
plant or via mains sewerage, will also affect the result and the calculator makes
provision for both (going down to the particular characteristics of each local
waste water treatment works).

5.9 The calculator also allows the user to input various mitigation land uses/options,
e.g. wetland, woodland, green space, which will then reduce the phosphate
impact of a development so that it gets to the point of being “nutrient/phosphate
neutral’. It is at that point that the Council, as the “competent authority” and
decision maker, is able to issue permission for developments if all other
planning matters are suitably resolved.

5.10 The calculator comes in spreadsheet form and it is possible for the Council to
put it on the website for developers/agents to use. It has been submitted to

Natural England for official endorsement.

5.11 Trials of actual development sites have been put through the calculator, and
have provided phosphate levels for the developments. The data used in these
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trials has resulted in significant offset requirements. Whilst the base data may
be subject to further discussion the calculator itself, as a method of assessing
each application, is a sound and effective tool.

5.12 Members should note that the Council cannot enforce applicants to use this
particular calculator. It is being provided as a tool for developers to use in order
to help progress their cases. It has been produced using the relevant guidance
and at the time of writing this report is being assessed by Natural England for
endorsement. It will be a useful tool for calculating the impact and mitigations of
developments across Somerset although alternatives can be put forward for the
Council, and its consultees, to assess.

6. Financial Implications

6.1 The inability to deliver planning decisions for applications caught by the current
situation creates potential problems for the Council, developers and
landowners. Delays in issuing decisions could result in applicants asking for
their fees to be returned if the Council has held the application for over 26
weeks. For landowners, the situation can delay sale of land (activities on the
land may be on hold with the prospect of future development). For developers
— in particular small and medium size businesses — the delay caused by the
situation can be extremely serious for a number of reasons but all of them will
come down to financial impacts. In some cases the ability of developers to
survive the delay could be brought into question, let alone a difficulty in finding
suitable mitigation, a serious situation that the Councils are working hard to
avoid.

6.2 The Council needs to therefore drive forward with sorting this situation out, and
implementing a calculator is an important step forward. The Council will
continue to keep agents and applicants informed and an Agents Forum if
planned for February. It is important that the Council continues to work with all

involved in the development process through this difficult time given the
potential financial impacts.

Council Plan Implications
Protecting Core Services —
* Deliver a high quality, effective and timely service to our customers and communities.

Carbon Emissions and Climate Change Implications
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There are environmental and climate change implications of phosphates within the
catchment and the consequent impact upon the protected areas on the Somerset
Levels and Moors. By reducing the level of phosphates entering the system the chance
of eutrophication, meaning reduced oxygen in the water system.

Equality and Diversity Implications
None

Privacy Impact Assessment

There are no privacy impact implications
Background Papers

There are no background papers but additional information on the Council website is
available here:

https://www.southsomerset.qov.uk/services/planning/somerset-levels-and-
phosphates/
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Proposed Changes to the Senior Management Structure

Executive Portfolio Holder: Val Keitch, Leader of the Council
Strategic Director: Alex Parmley, Chief Executive
Lead Officer: Denise Mackey, People Specialist

Purpose of the Report

Under the Council’s Constitution the Rules of Procedure state that permanent revisions
to the Senior Management Structure shall be approved by full Council. This report sets
out proposed changes to the Senior Management Structure.

Public Interest

The report sets out proposed changes to the Senior Management Structure. The
Senior Management Structure is an important component of how the council operates
to deliver services and achieve the Council’s ambitions for South Somerset. The Senior
Management Structure comprises the senior officer roles in the Council at Director and
Chief Executive level. The Council may change the Senior Management Structure from
time to time to reflect changing operating model and / or changing priorities.

Recommendations

District Executive recommends that Council approves the proposed changes to the
Senior Management Structure as set out in sections 15 to 23 of the report and
recommend their approval to the full Council.

Background

1. South Somerset District Council has been through a lot of change in recent years
through the Transformation Programme which introduced a new operating model
and way of working. The current structure agreed by Council in April 2017 was
designed to drive the delivery of that Transformation Programme and fit the new
operating model and commercial ambitions the Council agreed.

2. The transformation operating model remains core to the way we work but the
Transformation Programme has now formally come to an end. Whilst change in
how we operate will continue to be a given going forward to meet different
customer needs and take advantage of new technology and approaches, it is not
envisaged that we will need the scale of change in how we operate required in
transformation over the next couple of years.

Page 289



., South Somerset
4 District Council

3. As a council we do have a very ambitious programme to improve quality of life in
our district through developing the economy; revitalising our town centres; dealing
with poverty and low social mobility; accelerating housing delivery; improving the
health of our residents; and improving the environment & tackling climate change.
The needs of our communities, places and economy have grown as a result of the
Covid-19 pandemic. It is important that as an organisation our structures together
with resources, priorities and ways of working, reflect our ambitions and the needs
of the people and area we serve. The proposals to make change to the SLT need
to be viewed in this context.

4. The current Senior Leadership Team was agreed in April 2017 as part of the
Transformation Programme. It was designed with the delivery of transformation
and the working of the “Future Model” or the new business model of the council in
mind together with the commercial ambitions of the Council.

Chief Executive

Director

Director Director

Director Strategy
and Commissioning

Commercial Services &
Income Generation

Service Delivery Support Services

5. In November 2017, sadly our colleague, lan Clarke passed away suddenly. lan
occupied the role of Director of Support Services and Monitoring Officer. To ensure
delivery of these key services it was agreed one person would cover both of these
roles. The role of Monitoring Officer has been combined with that of the Legal Lead
Specialist. Taking this step enabled the council to provide additional opportunities
for existing staff that might not have otherwise been there and to redirect financial
resource on a temporary basis.

6. In February 2020, SSDC put in place an interim or temporary SLT structure, which
was primarily aimed at giving us the capacity at a senior level to deal with the work
on the future of local government in Somerset and what became Stronger
Somerset, whilst also ensuring senior capacity to deliver important work around
our 3 town centre regeneration projects, economic development and accelerating
housing delivery. In hindsight this change has also served us well in ensuring we
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had the senior capacity to respond to the Covid-19 pandemic. The interim structure

is as follows:
Chief Executive
r == 1

Dwectc;rnsétrategy Director Director Director o)
o ; . . Director of Place
Commissioning Support Services Service Delivery Commercial Services
(half-time) & Income Generation

half-time

7. Whilst the temporary structure has served the organisation largely very well for the
past ten months, it has had a deeper impact on the organisation in the form of a
number of others acting up and interim arrangements spanning many services and
levels. Whilst this is acceptable in the short term, it is recognised that prolonged
use of interim arrangements can give rise to uncertainty as well as adding
additional pressures to some teams.

8. Given the pressure the organisation is under currently, the uncertainty that lies
ahead and the ambitious agenda the council has for South Somerset and its
communities, there are many benefits a more permanent structure will have not
just at the Senior Leadership Team level but across the organisation. It will enable
more stability and certainty moving forward across the organisation including
resolving the status of some other roles that are currently interim or temporary.

9. Prior to the Covid-19 pandemic, the pace of change and the demands it places on
councils was continuing to increase. As an organisation, we determined that in
going through Transformation, we needed to create an organisation that was fit for
the future and part of that was having a flexible organisation that was able to rapidly
respond to changing circumstances and adapt in order to meet the needs of our
communities.

10. The pandemic and our response to it has shown we have come a long way in
meeting this aim. However, there is more we will need to do to ensure we are able
to continue to change. The report to January 2021 District Executive on the end of
Transformation starts to lay the foundation for this.

11. The needs of our communities and of South Somerset have changed as a result
of the pandemic and we need to be focused on how we complete the response
phase — supporting our communities and businesses through the pandemic whilst
the vaccine is deployed which we hope will lead to the eradication of the virus.
However, we already know that even when the virus has gone, there will not be a
return to normality and some parts of our communities and our economy have
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suffered greatly. There is a need to support recovery of our communities and
economy and there is an opportunity to deal with some underlying issues within
our communities and economy that existed prior to the pandemic. It is important
that we have the right capacity — people, expertise, experience and skills — at all
levels of the organisation to achieve this.

12. Overlaid on this is the potential change to local government in Somerset. It is
important to remember that this is only a potential change to local government
structures and that whilst one of the proposals for change - “One Somerset” or
“Stronger Somerset” may be selected, if this was the case then SSDC would cease
to exist in the future. It is also possible that the Secretary of State may choose not
to change the structure of local government in Somerset. We must recognise that,
at this stage, there is no agreement to change the structure of local government in
Somerset.

13. If change is decided upon then the current timetable set out by the government
envisages SSDC will exist until April 2023. Governments have historically found it
challenging to meet timetables for change in local government and with the
demands of the pandemic, recovery and Brexit, this government may also face
challenges in meeting its timetable. Even if the government manages to meet that
timetable, that change is still more than two years away. Sometimes when change
is potentially around the corner in local government there is a tendency to “wait
and see what happens”. However, given the significant needs of South Somerset’s
communities and economy and the need to continue to respond to Covid-19
impacts as well as deploy recovery plans, it would be to the detriment of South
Somerset, its communities and economy if we did not continue to make the
changes necessary to our priorities, structures and the way we operate whilst we
await the Government’s decision on potential changes to the overall structure of
local government in Somerset.

14. Whatever the future of local government in Somerset, there is a general direction
towards bringing the councils closer together and sharing effort and resources to
deal with common challenges and shared ambitions for our areas and
communities. Therefore the opportunity to collaborate with others in Somerset
needs to be a part of our thinking.

Proposed Senior Management Structure

15. South Somerset District Council (SSDC) has ambitious plans to continue to
improve, modernise, ensure efficiency, ensure it is financially secure, commercially
minded, deliver improvements to the quality of life of communities and quality of
places, and now ensure the recovery of our communities and economy from the
Covid-19 pandemic.
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16. The council sets out its ambitions and priorities in the Council Plan 2020-2024 and
in its annual action plan. Revisions to the Annual Action plan are being considered
at the February meetings of the District Executive and Council. This includes a new
priority project around delivering the economic and community recovery in South
Somerset following the impact of the pandemic.

17. In order to deliver for the needs of the communities and places of South Somerset,
to meet our ambitions for improving quality of life in South Somerset and to help
our communities and economy respond, we need to make changes, including in
the Senior Management Structure, to ensure we have the capacity and capability
for success.

18. Set out below is a proposed revised Senior Management Structure. In addition to
changes in the Senior roles there will be other potential changes that flow from this
in the organisation to ensure we have capacity in the right places to meet changing
demand and need in our communities. To be clear, it is not envisaged that
widespread restructuring is required across the council as our overall structure is
fit for purpose in relation to the business model we operate. Instead, small
adjustments and additional capacity may be required in places, in particular, to
support the recovery programme. To assist with this, as set out in the MTFP and
budget report to February District Executive and Council, the 2021/22 budget will
propose establishing a Covid Recovery Reserve as a resource to draw upon in this
regard. This could cover resource needs to pull together proposals to access
government recovery funds or to deal with particular issues such as the anticipated
upswing in homelessness and hardship.

Chief Executive

]
| | 1
. Director .
Director Director
Commercial Services &
Income Generation

Director Strategy

and Support

Services Service Delivery

Place & Recovery
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Responsibility Areas:

Strategy & Support Service Delivery Commercial & Place &
Income Recovery
e Finance Customer Commercial & Economy and
e People (HR) Connect Operational Community
e Legal & MO Locality Property Recovgry Plan
e Digital Environment értsg‘ . Strategic &
L . ntertainments Recovery Funding
e Communications & - Environmental Leisure & Bids
Marketing Health Recreation - Shared
e Performance and - Licensing - Countryside Prosperity
Organisational Built Environment - Yeovil Rec - Levelling Up
Development - Development - TIC - Towns Fund
-Business Management - Heritage - Other
Continuity - Building Commercial recovery funds
- Procurement Control Income &_ Economic
-Risk Communities (D)ppolrtumty t $eveI%om?nt
evelopmen own Centre
Management _ - Revs_& Bens Ve Regeneration
* Strategic Planning - Housing & Environmental - Chard
-Local Plan Homelessness Services - Wincanton
-Council Plan - Streetscene - Yeovil
- Emergency  Planning - Horticulture - Market towns
-Community Planning - Waste Accelerating
+ Democracy Partnership Housing Delivery
- Bereavement Supporting
Families / Poverty
& Social Mobility

N.B. This is not the organisational structure of the teams but responsibility areas. The responsibilities are delivered across a

variety of teams following the principles of the “Future Model” implemented through the Transformation Programme as

agreed by Council.

19. The proposal for change retains four Directors as agreed by Council in 2017.
However, it formalises the arrangement that has existed for some time, of putting
Support Services and Strategy & Commissioning under one Director. This allows
the fourth Director position to be re-designated as Director of Place & Recovery.
The Director of Place & Recovery would have few direct reports but instead, in line
with the SSDC operating model, would draw on the resources of teams and
individuals from across the council to drive the delivery of the council’s key place
and recovery ambitions, programmes and projects. This way of delivering is
already operating in SSDC where, for example, the delivery of the Regeneration
Projects draws on resources from Strategy, Service Delivery, Support Services
and Commercial Services.

20. Additional senior capacity and expertise is required to focus on place and recovery
due to the already sizeable ambitions of the council in this area coupled with the
increased need as a result of the impact of the Covid-19 pandemic on our economy
and communities. In addition, through the various funds that are likely to become
available in the coming months, the scale of delivery is likely to increase in terms
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of the range of projects and activities the council is managing, co-ordinating or
involved in.

21. To be successful, this will require partnership building at a community, operational
and strategic level and this will be a focus of the Director of Place & Recovery role.
In line with this partnership approach and the general direction of local government
in Somerset, there may be an opportunity to share the Director of Place &
Recovery role with another authority and to share resources and approaches more
generally. The five local authorities in Somerset have collaborated on the
development of an Economic Recovery Plan, approved by District Executive in
January 2021. This should be seen as a starting point in building wider
collaboration to take forward recovery and discussions are currently being held on
what form this might take. It is important that these progress at pace as we need
to start finalising and delivering plans for recovery now.

22. In addition, it is not desirable to continue with an interim or temporary senior
structure much longer, particularly with a vacancy soon arising. To this end, it is
was agreed by District Executive, to delegate the finalising of any such partnership
arrangements with other councils in relation to the senior management structure,
to the Chief Executive in consultation with the Leader and the Portfolio Holders for
Economy and Community Health & Well Being, provided that any such agreement
does not deviate from the structure and direction set out in this report.

23. As well as providing capacity with the senior team, our community ambitions and
recovery will require bringing in additional specialist resources for temporary
periods — through consultancy, interim and temporary appointments — to complete
time limited tasks that require specialist skills and expertise not currently within the
council or where there are capacity gaps.

24. The proposed changes are not temporary but to be considered permanent. They
will serve the organisation until either change to local government in Somerset is
implemented in 2023/2024 or in the event of a “no change” decision, beyond 2023.

Managing the Change

25. If the changes are agreed, the Director of Place & Recovery and the Director of
Strategy and Support Services roles will need to go through a recruitment process
including a selection panel of Members and the Chief Executive. If the Director of
Place & Recovery is shared with another authority, then the recruitment process
will need to be shared. Therefore, it is likely to be some months from point of
agreement to the structure becoming fully operational.

26. The proposal does not envisage change to the Director of Service Delivery or the
Director of Commercial Services & Income Generation posts, where currently there
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are permanent appointments, and therefore no recruitment processes are
envisaged for these posts.

Financial Implications

27. With reference to the recommendations, the funding of the revised structure has
been included in the 2021/22 draft budget. This is a prudent stance which would
reduce should it be possible to share this resource as proposed and thereby share
the cost. The budget therefore contains a worse case cost scenario.

Legal implications (if any) and details of Statutory Powers

28. The Local Government Act 1972 s112 allows a Council to appoint staff and Local
Government and Housing Act 1989 s7 requires staff to be appointed on merit.

Council Plan Implications

29. The proposal will provide senior capacity to lead and support delivery of the
Council Plan and its priority themes as well as lead the delivery of the proposed
new priority project concerning the recovery of South Somerset’'s economy and
communities.

Carbon Emissions and Climate Change Implications
30. None directly arising from this report.

Equality and Diversity Implications

31. Recruitment to the vacant positions will follow the Council’s recruitment process
and guidance to ensure consistency with the Equality and Diversity Policies.

32. The focus of the proposed Director of Place and Recovery post will support dealing
with the impacts of the pandemic on our communities which have had a
disproportionate impact on disadvantaged members of our communities, ethnic
minorities and residents with disabilities.

Privacy Impact Assessment
33. No issues arising.
Background Papers

e Somerset Economic Recovery Plan, District Executive, January 2021
e South Somerset District Council Covid-19 Recovery Strategy, District Executive,
July 2020
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Statutory Pay Policy Statement for Chief Officers 2021 22

Executive Portfolio Holder: Val Keitch, Leader of the Council,

Chief Executive: Alex Parmley, Chief Executive & Head of Paid Service
Director: Kirsty Larkins, Director, Strategy & Commissioning
Contact Details: Kirsty.larkins@southsomerset.gov.uk

Purpose of the Report

1. Section 38(1) of the Localism Act 2011 requires English local authorities to produce an
annual statutory pay policy statement.

2. In the context of managing scarce public resources, remuneration at all levels within the
Council needs to be adequate to secure and retain high- quality employees dedicated to
the service of the public, but at the same time needs to avoid being unnecessarily
generous or otherwise excessive.

Public Interest

3. The pay policy statement must be formally approved at a Full Council meeting by
the end of Financial Year, though it can be amended in-year with Full Council
approval.

4. The pay policy statement must be published on the authority’s website.
Recommendation

5. That Council consider and approve the proposed Statutory Pay Policy Statement
for publication.

Background & Scope

6. The definitions of chief officer and deputy chief officer to be covered by the pay
policy statement are defined by the legislation.

7. The Pay Policy Statement for South Somerset District Council (SSDC) will apply to
the following posts which collectively will be referred to as ‘chief officers’ for the
purpose of this statement:

e Chief Executive Officer
e Director posts
e Head of Paid Service

e Monitoring Officer
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e Section 151 (Finance) Officer

e A person for whom the head of the authority’s paid service is directly
responsible.

e A person who, as respects all or most of their post, is required to report directly
or is directly accountable to the local authority themselves or any committee or
sub-committee of the authority

8. A deputy chief officer who, as respects all or most of the duties of his post, is
required to report directly or is directly accountable to one or more of the statutory
or non-statutory chief officers.

Note: A person whose duties are solely secretarial or clerical or are otherwise in the
nature of support services shall not be regarded as a non-statutory chief officer or a
deputy chief officer.

Remuneration and Pay Ratios

The levels and elements of remuneration for chief and senior officers (at year
end 315t March 2020)

9. Below are listed the salaries of Chief Officers in posts where the FTE remuneration
is above the £58,200 threshold level.

Post Statutory Salary (per Bonus or Other Pension Post end
Role annum, per full Allowances Enhancement
time Performance (excludes in Year date
equivalent) related pay business

mileage claims)

Chief Executive Head of £115,588 No Essential Car No
Paid User
Service Allowance
£1,048
Director — Support £80,886 No No No
Services
Director-Strategy and £80,886 No No No

Commissioning

Director — Commercial £80,886 No No No
and Income Generation

Director — Service £80,886 No No No
Delivery
Director — Place* £80,886 No Essential Car No
User
Allowance
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£1,048
Monitoring Officer Monitoring Agreement No No
Officer with Eastleigh
Borough
Council
£37.25 ph
Section 151 Officer Section 151 £68,708 No No No
*temporary post
The full time remuneration of the lowest paid employee
Definition Salary (per Bonuses or Other Benefits Pension
annum) Performance Enhancement in
related pay Year
Employee on lowest pay spine point scp £17,711 No No No
2 £17711 for contracted staff

10. The lowest paid employee is defined as an employee on the lowest spine point of Pay
Grade 1 (scale point 2) — the lowest grade for posts within the authorities pay scheme.
Excluded for this purpose are any appointments under the Work Placement Schemes and
Internships Policy, apprenticeships and casual employees.

11. Under the Single Status Scheme approved by Full Council this is the minimum starting
salary for any employee covered by the scheme. Nationally the lowest pay point is National
Pay Scale 6 (£16,722).

12. Through this policy the pay multiple of highest paid employee will be monitored annually.
Should the multiplier between the annual salary paid to a full time employee on the lowest
spine point and the annual remuneration paid to the highest paid employee be greater than
10 then this will be reported by the Leader of the Council to Full Council for consideration.

13. The multiplier of remuneration of highest paid employee to other officers

Total remuneration per annum (including
lease car value and travel allowance)

FTE median pay for all employees £25,295
Pay multiple of highest paid employee to 4.60
median average FTE salary

Pay multiple of highest paid employee to lowest 6.59
paid FTE

Page 299



., South Somerset
4 District Council

Pay Framework

14. Chief Executive and Director Posts - The Leader of the Council will, after taking
independent pay advice from South West Councils or similar, review the remuneration
package for the Chief Executive and Director posts. If changes are to be made to the
package the Leader will recommend the revised remuneration package to the above posts
to Full Council. Revisions to the remuneration package will be subject to the approval of
Full Council.

15. All other officer posts - The remuneration on appointment for all other posts will be set
within the Single Status Scheme approved by Full Council. All staff are assigned a pay
grade using the Council’s agreed job evaluation system. All posts are evaluated by a
trained job evaluation panel which includes a trade union representative.

Increases in remuneration (directly employed posts)

16. Chief Executive and Director Posts - The Leader of the Council shall recommend to Full
Council within the remuneration package prior to appointment how salary progression and
any annual pay reviews will be administered or calculated. Any other subsequent changes
to the remuneration package will be subject to further Full Council approval.

17. All other posts - The salary progression for all other posts covered by this Pay Policy
statement will be set within the Single Status Scheme approved by Full Council. Salary
increases in relation to the cost of living will be made in line with National Joint Council
recommendations

Use of Performance Related Pay for Chief Officers
18. Any performance related pay schemes for chief officers will be subject to approval by Full

Council prior to implementation. No performance related pay scheme is currently operated
or exists for chief officers.

Use of Bonuses or Honoraria for Chief Officers

19. Bonus or honoraria payments to chief officers (other than the Chief Executive) will only be
paid if approved by the Chief Executive in consultation with the Leader.

20. Bonus or honoraria payments to the Chief Executive will only be paid if approved in
advance by the Full Council. None are currently paid and none have been approved.

Use of Market Supplements

21. Market supplements may be applied to posts in certain circumstances as outlined in the
Market Supplement Policy. When a decision is made to use market supplements for any
chief officer post this will be reported to Full Council. We have not applied to any senior
posts.

Payment of chief officers on their ceasing to hold office under or be
employed by the authority
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22. Any termination payments to chief officers on ceasing office will comply with the current
Redundancy and Severance Pay Policy, which was approved by Full Council in December
2010. This policy applies equally to all employees of the Council. No additional termination
payments will be made without the approval of Full Council. Any statutory caps on final
termination payments in place on the termination date will be applied.

Remuneration of chief officers who return to Local Authority
employment

23. Where the chief officer was a previously employed chief officer who left with a severance
payment and applies to comeback as a chief officer, District Executive approval would be
required to authorise re-employment, (if within the severance payment payback period.)

24. Where the chief officer was previously employed by the same authority and have
comeback as a chief officer under a contract for services District Executive will be required
to approve any award of a ‘contract for services’.

25. If an employee receiving a pension from the Local Government Pension scheme becomes
re-employed then their pension could be affected. If their pension plus the earnings from
their new job is higher than the final pay their pension was calculated on, then their pension
will be affected. For every pound that their earnings plus pension exceed previous pay,
then their pension will reduce by a pound. This abatement will last for as long as the person
exceeds their limit (so either when the new job ends or they reduce their hours so their
earnings drop down below the acceptable level). However, abatement is not applied where
the member's pension is less than £3,000 per annum.

Publication of and access to information relating to remuneration of
chief officers

26. The remuneration of chief officers earning over a salary of £58,200 per annum will be
published on the South Somerset District Council website.

Payments for Duties at Elections

27. Fees, in addition to salary, are paid to the individual undertaking the role of Returning
Officer. This practice happens nationally and the fees are paid in a variety of ways
depending on the type of election that is taking place. The Electoral Claims Unit (ECU)
pays for national referenda and the Police and Crime Commissioner (PCC) fees are
determined according to the Fees and Charges Order from the Secretary of State. County,

District, Town and Parish Councils pay for their elections. These payments are not within
the scope of this policy.

Financial Implications

28. There are no direct financial implications resulting from the Pay Policy Statement for Chief
Officers.

Corporate Priority Implications

29.The recommendation will support decision making in the financial interests of the Council.

Carbon Emissions and Climate Change Implications
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30.There is no impact resulting from the recommendations of this report.
Equality and Diversity Implications

31.The principles of equal pay have been fully considered in the production of this statement.
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Report of Executive Decisions

Executive Portfolio Holder: Val Keitch, Leader of Council, Strategy and Housing

Director: Kirsty Larkins, Director (Strategy & Commissioning)
Lead Officer: Angela Cox, Democratic Services Specialist
Contact Details: angela.cox@southsomerset.gov.uk or (01935) 462148

Purpose of the Report

This report is submitted for information and summarises decisions taken by the Chief
Executive and District Executive Committee at their meeting on 4™ February 2021.

Members are invited to ask any questions of the Portfolio Holders.

Background Papers

All Published
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Appendix A

Period Ending 31st
December 2020

b.noted the predicted variance to approved Directorate
Budgets as detailed in paragraphs 10 and 12;

c. noted the budget virements made under delegated authority
as detailed in Appendix B;

d. approved the budget virements included in paragraph 16,
Table 4;

e. noted the transfers made to and from reserves outlined in
paragraph 30 Table 6, the Area Reserves as detailed in
Appendix C, and the Corporate Reserves as detailed in
Appendix D.

Portfolio Subject Decision Taken By | Date
Chairman of Area West Community Grant to North The Chief Executive, following consultation with the Chairman | Chief 29/01/21
Committee Perrott Cricket Club of West Committee (who had informally consulted members of | Executive
Area West Committee), made the following decision;
That the Chief Executive confirmed the awarding of a grant of
£10,750 to North Perrott Cricket Club the grant to be allocated
from the Area West Community Grants Programme and
subject to SSDC standard conditions for community grants
(Appendix A of the officer’s report).
Leader of the Council SSDC Annual Action Plan This report appears elsewhere in the agenda papers. District 04/02/21
2021-2022 Executive
Finance and Legal 2021/22 Draft Budget and This report appears elsewhere in the agenda papers District 04/02/21
Services Medium Term Financial Executive
Plan Update
Finance and Legal Capital, Investment and This report appears elsewhere in the agenda papers District 04/02/21
Services Treasury Strategies Executive
2021/22 to 2023/24
Finance and Legal 2020/21 Revenue Budget That the District Executive:- District 04/02/21
Services Monitoring Report for the a.noted the 2020/21 forecast financial position of the Council, Executive
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Portfolio Subject Decision Taken By | Date
Finance and Legal 2020/21 Capital Budget That the District Executive:- District 04/02/21
Services Monitoring Report for the a.noted the content of the report; Executive
Period Ending 31st
December 2020 b. approved the revised Capital Programme spend profile as
detailed in paragraph 7, Table 1;
c. approved that the projects listed on Appendix B remain in
the capital programme.
Protecting Core Services Planning Reimagined - This report appears elsewhere in the agenda papers District 04/02/21
Changes to the Scheme of Executive
Delegation to Increase
Efficiency of the Planning
Service
Protecting Core Services Planning and Phosphates — | This report was withdrawn from the District Executive Agenda | District 04/02/21
Adoption of a Phosphate Executive
Load Calculator
Environment Future Delivery of the That District Executive approved a total allocation of £262,400 | District 04/02/21
Environment Strategy from the Medium Term Financial Plan Support Reserve to the | Executive
Climate Change Reserve for:
a.the extension of the Environment Case Officer and Living
Environment Case Officer posts until end of March 2023;
b. the extension of the Environment Communications Case
Officer (P/T) post to end of March 2023;
c. a new Climate Change Support Case Officer for a fixed term
2 year post up until March 2023;
d. an operational budget to support the work to deliver the
Environment Strategy.
Leader of the Council Proposed Changes to the This report appears elsewhere in the agenda papers District 04/02/21
Senior Management Executive

Structure
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Scrutiny Committee

Committee Chairman: ClIr Crispin Raikes
Lead Officer: Stephanie Gold, Specialist (Scrutiny)
Contact Details: Stephanie.gold@southsomerset.gov.uk or 01935 462656

This report summarises the work of the Scrutiny Committee since the last report to
Council in January.

Since the last report, the committee has met on 2" February 2021. Minutes of the
meeting can be viewed on the website at:
http://modgov.southsomerset.gov.uk/ieListMeetings.aspx?Cld=141&Year=0

The Committee have continued to consider the reports going before District Executive
and providing ‘critical friend’ challenge. Due to the pandemic situation, several of the
scheduled reports due to Scrutiny Committee and Task & Finish work have been
temporarily delayed.

The Environment Strategy Task & Finish meeting had been arranged for the 16%™
February 2021.

The Specialist (Scrutiny & Member Development) has continued to invite members to
provide an input into the Scrutiny Work Programme and that the Scrutiny Chair/Vice
Chairs will look to attend the area committees when they are able to do so.
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Motions
The following motion has been submitted by Councillor Mike Stanton:

Phosphates Requirement by Natural England

This Council is deeply concerned about recent and continuing long delays in
consideration of most residential planning applications as a result of Natural England’s
requirement on us to carry out greater scrutiny of the effects of plans or projects that
are likely to increase discharge of nutrients and hence phosphate loads to
unacceptable levels at internationally important sites, i.e. Ramsar Convention wetland
sites within the Somerset Levels and Moors.

This is a problem not of our making and one which we cannot as a council
resolve. We applaud the leaders of all four districts councils in Somerset, who have
called on the Government for support following Natural England’s advice, and
demanded further action at government level.

The Sewage (Inland Waters) Bill introduced as a Private Members’ Bill by Philip
Dunne MP on 26™ February 2020 is an important but too limited step in the right
direction. We urge government to adopt, accelerate and amend this Bill, which has
been awaiting its second reading in the House of Commons for a year, and to add a
requirement for biological or nature-based phosphate removal treatments to be
installed in all sizes of sewage works by water authorities as a matter of urgency, within
months, not over a period of 10 years nor ‘progressively installed where practicable’
(current wording).

Wessex Water is in our view doing too little too late by relying on the inclusion of
relevant measures in their already approved 10-year Strategic Plan which they are
unwilling to accelerate.

We recognisethe need to clean up our wetlands and to move quickly on
environmental protection, as our Environment Strategy and actions show.

But we need action from others: at present we cannot do one of the main jobs we
are elected to do; we are being forced to hold up housing development when more
housing is desperately needed, just at the time when we have established a 5-year
Housing Land Supply and can therefore make sensible decisions about proposed
developments.

This Council therefore resolves to:

1. Write to Philip Dunne MP to express support for his bill, and ask him to add a
requirement for biological or nature-based treatments to be installed by water
authorities as a matter of urgency:
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2. Request our local MPs in writing to support the bill, and press for its urgent
advance to second reading, adoption as a government bill, and add the above
treatment requirements:

3. Advise the appropriate person at Defra of Somerset’s phosphates issue as an
indicator of the consequences of failing to take the necessary action to tackle
the Climate and Ecological Emergency.

Background

Natural England’s letter of 201" August 2020 to Somerset planning authorities says:
“Additional residential units within the catchment are likely add phosphate to the
designated site via the waste water treatment effluent, thus contributing to the existing
unfavourable condition and further preventing the site in achieving its conservation
objectives. Natural England therefore advises that your authority carry out an
appropriate assessment of planning applications that will result in a net increase in
population served by a wastewater system.”

So Natural England have advised Somerset local authorities that they should
undertake a Habitats Regulations Assessment (HRA) before determining planning
applications that may give rise to additional phosphates in the Levels and Moors
catchment.

The Ramsar Convention sites in Somerset include four within the SSDC area — see
map on council website.

The Sewage (Inland Waters) Bill is a private member’s bill for which the government
has expressed support in principle, but for which it has delayed the second reading
and hence possible amendment.

The bill is designed principally to stop the discharge of untreated sewage into
waterways by controlling and eliminating Combine Sewer outflows (CSOs), although it
only requires water companies to ‘take reasonable steps’ to do this.

It also requires biological or nature-based treatments to be ‘progressively installed
where practicable’ by companies, and tasks the Secretary of State for the Environment
(SoS) with creating measures to reduce the polluting content of sewage, including—

(a) establishing a regulatory standard for flushable products;

(b) prohibiting the use of plastics in sanitary products and wet wipes;

(c) reducing the use of microplastics in flushable products; and 20

(d) prohibiting the disposal of fats and oils into sewers by food service establishments.

But the Bill makes no specific reference to removal of nutrients & phosphates from
household sewage; it requires water companies only to take ‘reasonable steps’ without
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specifying about what, and requires the SoS only to ‘assist water companies in fulfilling
this duty’.

This problem has been known about since 1974, when the Agriculture and Water
Quality Conference determined that the vast majority of phosphorous pollution was
produced by water treatment plants. However, only the big plants installed controls;
Somerset has a lot of small ones.
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Date of Next Meeting

Members are asked to note that the next scheduled meeting of the Full Council will
take place on Thursday, 25" March 2021 as a virtual meeting using Zoom meeting
software commencing at 6.30 p.m.
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